Council Members Handbook

YOU ARE SERVANT LEADERS
AND
YOUR ATTITUDE SETS THE TONE FOR YOUR FRATERNITY
Jesus shows us a perfect example of the servant leader. In Mark 10:45,
He urges us to serve and even “give our lives” for the sake of others.
The picture of a servant leader is shown no better than
in Jesus washing the disciples’ feet (John 13).

All the forms in this handbook can be found at
http://saintmargaretofcortona.com/council-members-handbook/

HANDBOOK
For
FRATERNITY COUNCIL MEMBERS
TABLE OF CONTENTS














Local Fraternity Council Guidelines and Responsibilities ___________________________ 1
What Is a Fraternity Council__________________________________________________ 2
Handbook for Secular Franciscan Servant Leadership _____________________________ 2
A Healthy Council Makes for a Healthy Fraternity ________________________________ 2
Structure of the Secular Franciscan Order ______________________________________ 6
Care and Feeding of Councils _________________________________________________ 7
1. What Does a Fraternity Need? _____________________________________________ 8
2. Environment, Formation, Prayer ___________________________________________ 9
3. It Needs Exercise_______________________________________________________ 11
4. It Needs Periodic Check‐Ups _____________________________________________ 12
5. When to Call the Doctor _________________________________________________ 13
Minister’s Responsibilities from the General Constitutions
1. Duties _______________________________________________________________ 15
2. Suggested Agenda _____________________________________________________ 18
Vice Minister’s Responsibilities from the General Constitutions
Duties _______________________________________________________________ 19
Secretary’s Responsibilities from the General Constitutions
1. Duties _______________________________________________________________ 20
2. Suggested Secretary’s Calendar ___________________________________________ 22
3. Suggested Functions and Committees Functions _____________________________ 23
4. Record Keeping ________________________________________________________ 28
Formation Director’s Responsibilities from the General Constitutions
1. Duties _______________________________________________________________ 29
2. Formation in the Secular Franciscan Order __________________________________ 31
a. Orientation ____________________________________________________ 32
b. Inquiry ________________________________________________________ 32
c. Candidacy _____________________________________________________ 32
d. Ritual of Commitment ____________________________________________ 32
e. Pathway to Profession____________________________________________ 34

f.
g.
h.
i.
j.

Application Form ________________________________________________
Request for Rite of Admission Form_ ________________________________
Preparation for Profession – Interview and Assessment _________________
Preparation for Profession – Interview Questionnaire __________________
Certificate of Profession __________________________________________
i

35
38
40
41
42


•
•

•

•
•
•
•
•
•

•

•

•
•

Treasurer’s Responsibilities from the General Constitutions
Duties _______________________________________________________________ 43
Councilors _______________________________________________________________ 45
Change in Elected Offices from the General Constitutions ________________________ 46
1. Vacant Offices _________________________________________________________ 46
2. Incompatible Offices____________________________________________________ 46
3. Resignation from Office _________________________________________________ 47
4. Removal from Office____________________________________________________ 47
The Fraternity Gathering
1. Prayer _______________________________________________________________ 48
2. Ongoing Formation _____________________________________________________ 48
3. Business _____________________________________________________________ 48
4. Social Time ___________________________________________________________ 48
Fair Share _______________________________________________________________ 49
Renewal of Commitment ___________________________________________________ 50
Ideas to Foster a Feeling of Belonging_________________________________________ 51
Ideas for Outreach ________________________________________________________ 52
Attendance Must Be Emphasized ____________________________________________ 53
Member Status
1. Active Member________________________________________________________ 54
2. Moved_______________________________________________________________ 54
3. Transfers_____________________________________________________________ 54
4. Lapsed Member_______________________________________________________ 54
5. Death of a Fraternity Member____________________________________________ 54
Excused Member Policy from the General Constitutions
1. The Elderly and Sick ____________________________________________________ 55
2. Sporadically Hindered Members __________________________________________ 56
3. Permanently Hindered Members__________________________________________ 56
Criteria for Excused Status
1. Health _______________________________________________________________ 57
2. Family _______________________________________________________________ 57
3. Death of Immediate Family Member _______________________________________ 57
4. Work ________________________________________________________________ 57
5. Distance _____________________________________________________________ 57
6. Combination __________________________________________________________ 57
7. Job Loss ______________________________________________________________ 57
8. Financial Hardship _____________________________________________________ 57
9. Serious and Disabling Medical Condition(s) __________________________________ 57
Request for Excused Status Form ____________________________________________ 59
Form Letter from the Council When a Member Has Not Requested to Be Excused ____ 60

ii






















Lapsed Status from the General Constitutions
1. Lapsed Status _________________________________________________________ 61
2. Process to Change Member to Lapsed Status ________________________________ 62
3. Form Letter – Absence at Fraternity Gatherings ______________________________ 63
Suspension/Withdrawal from the General Constitutions _________________________ 64
1. Suspension Notice Form _________________________________________________ 65
2. Withdrawal Request Letter ______________________________________________ 66
3. Temporary Withdrawal Request Form______________________________________ 67
4. Resignation Notice Form ________________________________________________ 68
Dismissal from the General Constitutions _____________________________________ 69
Request for Dismissal Form ______________________________________________ 70
Appeal Process from the General Constitutions _________________________________ 71
Transfer Procedures from the General Constitutions
1. Guidelines – Transfer to a Fraternity _______________________________________ 72
2. Request for Transfer Form _______________________________________________ 73
3. Official Transfer Form ___________________________________________________ 74
Death of a Fraternity Member from the General Constitutions ____________________ 76
Death Notice to the Region ______________________________________________ 77
Spiritual Assistant from the General Constitutions ______________________________ 78
Guidelines for Fraternal Visitation of a Local Fraternity
from the General Constitutions ______________________________________________ 79
Request for Fraternal Visitation from the General Constitutions ___________________ 80
Preparation for Visitation
1. Minister’s Checklist_____________________________________________________ 81
2. Pre‐Visitation Questionnaire – Completed by the Fraternity Council ______________ 83
3. Fraternity Council Self‐Evaluation for Each Council Member ____________________ 87
4. Request for Pastoral Visitation ___________________________________________ 90
5. Checklist for Pastoral Visitation ___________________________________________ 91
Fraternal Visitation from the General Constitutions
1. The Visit _____________________________________________________________ 92
2. During the Visitation____________________________________________________ 92
3. Evaluation ____________________________________________________________ 92
4. The Report ___________________________________________________________ 92
5. Stipend _______________________________________________________________92
Elections – from the General Constitutions ____________________________________ 93
Elections – National Statutes ________________________________________________ 95
Statutes for Spiritual and Pastoral Assistants at Elections of New Council ___________ 95
Request for Fraternity Chapter of Elections
Fraternity Elections Request Form _________________________________________ 96

iii















Election Requirements
1. Eligibility to Vote (2) ____________________________________________________ 97
2. Quorum Requirement (5) ________________________________________________ 97
3. Absentee Ballots (6) ____________________________________________________ 97
4. Third Term Candidates (11) ______________________________________________ 97
5. Stipend ______________________________________________________________ 97
Fraternity Election Procedures Before Elections – Nominations Committee___________98
Fraternity Chapter of Elections – Nominations Slate___________________________ 99
Duties of the Election Tellers and Election Secretary ____________________________ 100
1. Ballot and Vote Count Form _____________________________________________ 101
2. Report of Elections ____________________________________________________ 103
3. The Apostles Creed ____________________________________________________ 105
After the Elections _______________________________________________________ 106
Transition Phase After Elections ____________________________________________ 107
Affiliate Orientation _____________________________________________________ 108
Suggested Links for Resource ______________________________________________ 109
Acknowledgements ______________________________________________________ 110
General Constitutions ___________________________________________________ GC‐1
National Statutes ________________________________________________________ NS‐1
Rule of the Secular Franciscan Order ______________________________________ Rule‐1

iv

Click here to return to Table of Contents

Local Fraternity Council
Guidelines and Responsibilities
Article 50 General Constitution
1.




It is the duty of the council of the local fraternity:
to promote the initiatives necessary for fostering fraternal
life, for improving the human, Christian, and Franciscan
formation of its members and for sustaining their witness and
commitment in the world;
to make concrete and courageous choices, appropriate for the
situation of the fraternity, from among the numerous
activities possible in the field of the apostolate.

2. The duties of the council are also:
a. to decide on the acceptance and admission to profession
of new brothers and sisters; (See General Constitutions
39, 3 and 41, 1).
b. to establish a fraternal dialogue with members in
particular difficulties and adopt appropriate measures;
c. to receive the request for withdrawal and to decide on the
suspension of a member from the fraternity;
d. to decide on the establishment of sections or groups in
conformity with the Constitutions and the Statutes;
e. to decide on the destination of available funds and, in
general, deliberate on matters concerning financial
management and the economic affairs of the fraternity;
f. to assign duties to the councilors and to the other
professed members;
g. to request from competent superiors of the First Order and
Third Order Regular suitable and well-prepared religious
as assistants;
h. to perform such other duties as are required by these
Constitutions or which are necessary to carry out its
proper purposes.
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What Is a Fraternity Council?

The Fraternity Council
Article 31
Rule 21 On various levels, each fraternity is animated and guided by a council and minister
who are elected by the professed according to the constitutions.
Their service, which lasts for a definite period, is marked by a ready and willing spirit and is a
duty of responsibility to each member and to the community.
Within themselves the fraternities are structured in different ways according to the norm of the
constitutions, according to the various needs of their members and their regions, and under the
guidance of their respective council.
Article 49 General Constitutions
1. The council of the local fraternity is composed of the following offices: minister, viceminister, secretary, treasurer, and master of formation. Other offices may be added
according to the needs of each fraternity. The spiritual assistant of the fraternity forms part
of the council by right. (See Article 90.2)
Article 32 General Constitutions
1. The ministers and councilors should live and foster the spirit and reality of communion
among the brothers and sisters, among the various fraternities, and between them and
the Franciscan family. They should, above all, cherish peace and reconciliation in and
around the fraternity.

Handbook for Secular Franciscan Servant Leadership
Every Council Member should read, Handbook for Secular Franciscan Servant Leadership –
thoughtfully and often. It contains a good deal of useful information. As a suggestion, give
everyone on the council a copy and assign a few pages each month. Discuss what impressed each
council member the most, and be sure everyone has an opportunity to speak. You can order the
Handbook from Smoky Valley Printing found in TAU - USA Magazine.

A Healthy Council Makes for a Healthy Fraternity
It is admirable to watch the constructive efforts of local councils to fulfill their calling in support
of the whole fraternity. On the other hand, it is sometimes also observed that the weakness of a
council leads to mediocrity or serious malaise in their fraternity – and they wonder why.
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Fortunately, it is very encouraging to witness a council that is enthusiastic and convinced of its
supportive roles in the fraternity. What a blessing for their fraternity!
Each council member has multiple responsibilities for the welfare of their fraternity.
With the triennial election process, the resulting frequent turn-over of members in the leadership
necessarily creates the demand that all “new” council members in turn know what they are
expected to take part in. How is this regular formation for councils accomplished? What means
are available for the council itself to examine its duties as spelled out and identified in the SFO
General Constitutions? Too often this understanding of duties is left to chance or just assumed –
and the fraternity suffers.
Hopefully, during the first six months of a new council, the whole council itself will hold a
“study day” devoted specifically to reviewing this material about their responsibilities.
Based on “Nuts and Bolts of a Council” by Blessed Junipero Serra Region of the Secular
Franciscan Order - Used by permission
Additional Guidelines for a new council:
To help with council formation, the following guidelines are suggested.













The fraternity council makes ALL the decisions at council meetings and supports each
other at fraternity gatherings. The minister inspires and animates both the council and
fraternity gatherings.
Know every member of your fraternity by name and by their strengths and weaknesses.
Give each a responsibility so they feel they are vital to the fraternity.
Inspire each other to live better lives! The minister and council must be exceptionally
careful to treat all members with respect and love – Christ lives in all! – the members will
be aware of this.
As leaders, you must keep the monthly gatherings positive and inspiring. Apologize
rather than offend... “I may have misunderstood or made a mistake” are good phrases,
then go to the next item on the agenda. Never argue or complain, even if you are correct.
Keep the gathering in a positive tone.
You will not always make popular decisions. Thus, don’t expect everyone to love you all
the time. You must do what the council believes is right and then convey this to the
members... with love and concern. Give your reasons for the decision.
Communicate often with the individual members. Asking for volunteers at a gathering
might glean one or two, if any at all but, if you phone them and personally ask them to do
something. They will usually respond positively.
Circumstances permitting, attend all the functions the council decides to undertake. That
shows you think they are important and the members will follow your lead.
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Once you are a leader, others can read through you and know whether you are doing your
best and whether your Franciscan promises are important to you. If something else is
more important in your life – it will show. On the other hand, you will not always
succeed.
Try not to focus on the disappointments; look ahead to the possibilities of attaining the
goals – both the current and the long-term ones.
Remain open to the “promptings” of the Holy Spirit. You can do nothing – God will do it
through you if you allow Him!
Fortunately, it is very encouraging to witness a council that is enthusiastic and convinced
of their supportive roles in the fraternity. What a blessing for their fraternity!
Each council member has multiple responsibilities for the welfare of their fraternity.

When a person is elected to a position on the council, they take on new duties for the welfare of
their fraternity. But what specifically are they expected to do? What are their new duties?
Their new duties are especially found in eight articles in the SFO General Constitutions:
(Articles 28, 29, 30, 31 and 49, 50, 51, 52)
However, many additional specific expectations are embedded in the other articles of the SFO
Constitutions, such as:
1. minister and council working together for the good of the fraternity when needed
2. assisting the formation director
3. formation team choosing formation topics with the approval of the council
4. keeping and securing the fraternity records and files
5. determining “active” and “excused” members and “lapsed” (See pages 54 – 56
and pages 61 - 62)
6. handling member transfers (See pages 72 – 75)
7. discerning fraternity apostolic and projects
8. council vacancies (See pages 46 – 47)
9. canonical bonds.
10. cooperation with higher levels of SFO
11. requesting triennial fraternal visitations (See page 80)
12. requesting triennial pastoral visitations (See page 80 and page 90)
13. welcoming the Franciscan Youth
14. preparing for elections (See pages 93 – 105)
• each councilor member should take time to read and reflect on Articles 28 to 36
in the General Constitutions. (think over the following):
1. It is important that you replenish your own spiritual and fraternal life.
2. Take advantage of any retreats so you can spend quality time with God.
3. Take advantage of the minister gatherings to replenish your fraternal life by
sharing your problems, tasks, questions, etc., with others who may have
experienced the same situations.

4
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4. If nothing else, we can listen to each other and empathize! We need God. We
need each other because God is in us.
 For council members to neglect acquaintance with these topics and their practice
is to weaken the functioning of the fraternity. These are all listed as COUNCIL
duties; they are not to be the concern only of the fraternity minister.
 Promote the activities necessary for fostering fraternal life, for improving
the human, Christian, and Franciscan formation of its members and for
sustaining their witness and commitment in the world.
 Make concrete and courageous choices, appropriate for the situation of the
fraternity, from among the numerous activities possible in the field of
apostolates.
 Decide on the establishment of sections or groups in conformity with the
SFO Constitutions and the Statutes.
 Assign duties to the councilors and to the other professed members.
 Be responsible for assuring that the fair share is paid to the region in a timely
manner.

5
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For Up to Now (FUN) Manual - Nature of the Secular Franciscan Order – 3-23-2011
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CARE AND FEEDING OF COUNCILS
So, you find yourself elected to council. Now what?
If you’re feeling somewhat “in over your head,” you’re probably in the right place.
Our Franciscan tradition gives us the story of one of the first friars, John the Simple, who
likewise felt insecure. He was so unsure of himself, in fact, that he decided the only way around
it was to copy Francis in absolutely everything. It got to the point that when Francis coughed,
John the Simple coughed; when Francis spat, John the Simple would spit (Omnibus, 996).
Francis soon put a stop to this sort of blind imitation; but the story of John the Simple is a
powerful reminder that the Franciscan charism is not meant to produce carbon copies, but rather
to consecrate individual uniqueness.
So, don’t expect your council or your fraternity to conform too closely to any other group
you’ve belonged to... or any other fraternity, for that matter. Nor will your council conform to
worldly models, such as Robert’s Rules of Order, or the efficiency of a corporate executive
board.
Your model is St. Paul’s image of the Body of Christ. Listening and being aware of the needs of
the whole body is your goal. This takes time. It takes practice. Becoming familiar with what’s
“normal” for your particular body doesn’t happen overnight. And your body is not necessarily
going to behave the same way someone else’s body does.
But there ARE rules of thumb to maintain the health of this body (fraternity) for which you’ve
accepted responsibility:

7
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What Does a Fraternity Need?
Be thinking of ways to feed your brothers and sisters. Vary the diet of your monthly programs. If
you’ve embarked on an in-depth study of one particular topic, don’t belabor it for a whole year.
Instead, consider presenting a series of three or four sessions and saving further material for
another year.
Vary not only the topics, but also the method of presentation. Have you explored the use of
videos available from your diocesan audiovisual library, or from other fraternities? Are your
members being heard through the use of different group processes, such as small group
discussions or one-on-one sharing? Do you use the lecture format sparingly?
Some staples in your fraternity’s diet (“ongoing formation”) should include: periodic
examination of different sections of the Rule; attention to Franciscan feasts, stories, and customs
as they occur on the calendar; discussion of current papal and episcopal letters regarding social
justice teachings of the Church; a continuing focus on personal spirituality topics such as prayer
and the simplification of our lifestyle; current issues related to work, family, environment, and
peace and justice.
The fraternity as a whole will benefit from at least one annual injection of a program related to
the group apostolate, if you have one, or to exploring a possible apostolate, if you do not. Also,
for the health of the fraternity, a periodic presentation related to group dynamics such as
building communication skills, or conflict resolution, is prudent – BEFORE problems arise.















Who is responsible for the teachings?
Is the group overly dependent on the spiritual assistant for spoon feeding?
Are gifted members emerging and being encouraged to share their research and interests?
What’s happening in your fraternity’s common prayer life? Is there variety and
creativity?
No matter how praiseworthy the structure of your prayer, it needs constant attention or it
will become dry. The Liturgy of the Hours is the preferred format (and your spiritual
assistant will gladly give you instruction), but the Ritual of the Secular Franciscan Order
gives other suggestions in Appendix ll. Do you have the courage to experiment?
Do all members participate in active discussion?
Do members come prepared to participate in formation activities, or do they just try to
fake it?
Do all members participate in various aspects of fraternity life?
How do you feed those fraternity members who are shut-ins or who are not able to
participate fully for personal reasons?
Council members should be arranging for telephone contacts to bring absent members
up-to-date about what happened at the last meeting, to share handouts or notes, and to
communicate to those absent that the fraternity missed them.
Is someone from the fraternity making sure that Communion is brought regularly to
members who are shut in?
Is there a system for remembering special personal occasions such as birthdays?
Have you devised some rituals celebrating “Jubilees” of long-professed members?

The personal touch is everything.
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Environment, Formation, Prayer
A major part of being council is to create an open and safe environment to encourage members
to be a vital part of fraternity life and to challenge those who do not take part or offer themselves.









Is the fraternity gathering open and inviting?
Do we actively communicate and encourage attendance?
Does the gathering have the basic components, prayer, formation, sharing and social time
properly balanced?
How are the silent types challenged to take part in sharing and discussions?
Do you experiment with the gathering to add interest and variety, or do you remain rigid
or routine?
Do you constantly let those who are unprepared or who refuse to share off the hook?
Does the minister and spiritual assistant provide both loving challenge and gentle
fraternal correction when needed?
Does the council remain blind to problems until it is too late, or does it intervene to head
off problems and complacency?

Our profession requires an understanding of being in an Order within the Church: we have
consecrated ourselves and our lives to God. As professed members of the Franciscan Family, we
also have entered into a life-long journey to transform ourselves into better images of Christ.
Ongoing formation is a key component of this transformation, and active participation in the
process is a requirement of profession.







How do members view/understand “Profession”?
Do members see themselves as “consecrated” people?
How do we share our stories of God’s actions in us?
Do all members actively invite new people to explore a Secular Franciscan vocation?
Do all council members actively and joyfully fulfill their individual council
responsibilities? Or does everything get dumped on the minister?
How are council members held accountable to each other and to the fraternity?

We are called to live the Gospel, following Jesus in the model of St. Francis, and that process
was not finished when we professed. We share with all parts of the Franciscan Family the
obligation to pursue continual conversion/tranSFOrmation (This is the essence of the penitential
movement that has been our foundation for over 800 years.):



Is the fraternity environment/atmosphere truly a privileged place?
The local fraternity is to be established canonically. It becomes the basic unit of the
whole Order and a visible sign of the Church, the community of love. This should be the
privileged place for developing a sense of Church and the Franciscan vocation and for
enlivening the apostolic life of its members. (See Rule of the SFO, Chapter 3 Article
22)

9

Click here to return to Table of Contents
Formation begins with the council, which should have a brief formation period at every council
meeting. Learning to be fraternity helps in building up the larger fraternity.





The General Chapters of the SFO, in both 2002 and 2008, declared formation to be the
number one priority of the entire Order. How does this compare with your fraternity
priorities?
Do all council members actively support and participate in the initial formation process
of new folks, or is it just a one-man band?
Do you take time to pray, form and share, or do you just jump into the business at hand?
Admission into the Order is gradually attained through a time of formation, (initial
formation is not less than 24 months), (See National Statutes Article 19 § 2) and profession
of the rule. The entire community is engaged in the process of growth by its own manner
of living. (See Rule 23)

No matter how praiseworthy the structure of your prayer, it needs constant attention, or it will
become dry. The Liturgy of the Hours is the preferred format (and your spiritual assistant will
gladly give you instruction), but the Ritual of the Secular Franciscan Order gives other
suggestions in Appendix ll.


Do you have the courage to experiment?

How do you feed those fraternity members who are shut-ins or who are not able to participate
fully because of personal reasons?
Council members should be arranging telephone contacts to bring absent members up-to-date
about what happened at the last meeting, to share handouts or notes, to communicate to those
absent that the fraternity missed them. Have you devised some rituals celebrating “Jubilees” of
long-professed members?








What is communication like within the fraternity? Does the word get out? Is there a good
prayer chain or is communicatione hit and miss?
Is there communication and relationship of the members outside the gathering or only at
the gathering?
Are external groups (e.g., K of C, Altar Society, Rosary Society, etc.) and parish
ministries (except ordained) generally a higher priority than fraternity gatherings and
commitments? If so, what is the level of understanding of the Order and also the
members own sense of belonging?
Do your professed members view the fraternity as “simply” another parish group,
something to “join”?
How do you emphasize vocation and profession?
How do you keep folks interested in fraternal life?

The personal touch is everything.
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IT NEEDS EXERCISE:
Living in fraternity is not just talking about it.
Making special efforts to meet with brothers and sisters will sometimes mean setting other
priorities aside. Being companions to each other on this shared journey is something we have
chosen, something we have promised.



Do fraternity members actively and deliberately pray for each other? Do you encourage
prayer partners or spiritual companions?
How is the spiritual health of your fraternity?

Once-a-month Council meetings and once-a-month fraternity meetings are a minimum. Your
council will “stay in shape” better if other opportunities are taken advantage of when they
present themselves.




How often does the fraternity gather? The recent fraternal visitors from our Minister
General could not believe that many SFO fraternities gather only once a month. Their
recommendation was every week with a different format each time.
Does your current gathering frequency lead to greater communal and spiritual growth or
does it favor the “just another meeting” idea?
How often does the council meet? Does the current frequency lead to proper animation
and spiritual guidance for the fraternity?

Can you offer to carpool members to a seminar or a workshop or day of recollection or regional
meeting? Simple conversation in the car can be a powerful community builder.



Does the fraternity regularly participate in a communal retreat, days of reflection etc.? If
not, why not – what stands in the way of making fraternal life and growth a priority?
How often does the fraternity have communal Mass and/or a Eucharistic Liturgy?

Do you notice whether several members attend the same parish Mass on some days who may be
able to go out to breakfast together? Can you invite someone over to see a good video? Is there a
book or a CD you could share?
How about the muscles of future leadership? Are you flexing them by using the specialized gifts
of your members? Can one person be asked to prepare a presentation, while another is asked to
organize a picnic or a trip? Do you have a newsletter? Are different people being asked to take
responsibility for your common prayer?
In all of this, if the feeling of “being stretched” is absent, atrophy will quickly set in.

11
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IT NEEDS PERIODIC CHECK-UPS:
The fraternity minister and council have the responsibility of inviting the Regional Spiritual
Assistant and the appropriate Regional Executive Council Member to local fraternity meetings
and to council meetings. A triennial visitation is required, but more frequent “check-ups” are
desirable.
The Regional Executive Council is the bond connecting your fraternity with the broader
Franciscan reality. It’s becoming more and more imperative to strengthen this bond in our day,
when so many exciting things are happening.
Have you scheduled some kind of visitation for this year? When was your last one? What topics
would you like the visitor to address? How will you communicate your local needs and
concerns?
Another form of check-up is peer communication with members from other fraternities. Sharing
experiences multiplies enthusiasm.
Are you on the mailing list for other fraternity newsletters? Do you receive the national
newsletter, the TAU? (www.nafra-sfo.org/tau-usa.html)
When was the last Day of Recollection or weekend retreat for your fraternity? If you feel your
group is too small for an endeavor like this, have you considered joining with a neighboring
fraternity to sponsor one?
Members of the Regional Council will be glad to help you make arrangements. An opportunity
for annual or bi-annual reflection should be offered to all Secular Franciscans. Is the council
doing its own “ongoing formation” by working through one of the many checklists available, or
have council meetings become the dry bones of business busyness? Are you rotating the
responsibility for council input, or has one person been handling it alone? Have you polled the
members about current concerns?

12
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WHEN TO CALL THE DOCTOR:
Just like the human body, the fraternity’s body, sometimes signals its ill health. Contact your
Regional Council Member or Regional Spiritual Assistant if your fraternity and your local
assistant can’t seem to shake these symptoms:
The feeling of malaise; dryness; being stuck in a rut with your gathering format,
programs, materials or even prayer types. (Antidote: Variety; Creativity; Courage to
experiment; Examples from other fraternities.)
Factions; power struggles; competition, envy; officers or members trying to exercise
authority inappropriately. (Antidote: Attention to communication skills; outside
mediation; Conflict resolution; Group reconciliation service.)
Lack of new vocations for prolonged periods of time or older members deciding to
lapse. (Antidote: Evangelization; Attention to the image projected by the group;
Change in leadership; renewed enthusiasm.)
One person doing everything. (Antidote: Honest discussion by council; Renewal of
commitment; Reevaluation of priorities of group; Teaching on giftedness.)
Difficulty in accepting our Rule (1978) or accepting changes in formation or other
policies aimed to address the life of the Order and the needs of the Church.
(Antidote: Education; Gentleness; Outside speakers; Attendance at regional and
national meetings.)
Considering all this, would you say there’s any easy “formula” to follow in guiding your
fraternity “from Gospel to life and life to Gospel”?
The answer, of course, is a resounding “No!” Praise God that this is so.
Another story about Francis – who taught the world that Brother Sun praises God by being
uniquely Brother Sun, and Sister Moon by being Sister Moon – tells why:
It seems that the early friars were caught up one day discussing the question, “Who is the
‘perfect friar’?” Francis put a stop to this seed of competition and comparison by looking around
the room and pointing to each person present.
Brother Angelo was the perfect friar for his courtesy, Francis said. And Brother Masseo for his
natural good sense. Brother Leo was the perfect friar for his simplicity. Brother Bernard for his
faith. Brother Juniper, for his patience. Brother John of Lauds for his sheer physical strength...
and so Francis continued, pointing to each friar in turn. The message is clear. The more
completely we help each other offer our uniqueness to God, the more truly He is praised.
Francis did what was uniquely HIS to do. And as he lay dying, he blessed all of us with the
challenge: “May Christ teach you what is yours.” (Omnibus, 739)

13
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These are just some of the ideas and signs to consider in helping you evaluate the life of both
your council and fraternity. Some are mentioned more than once – they are important and have
borne fruit when councils have had the courage to actively animate and guide and be more
engaged. So again, congratulations on your election and please consider yourself a blessing to
the sisters and brother who called you forth, love and support them and expect the same back
from them for your gift of yourself!

Original:
- Page Zyromski SFO
- John Petrikovic, OFM Cap
Updated 2010:
- Cyl Maljan, OFS
Updated 2011:
- Robert Fitzsimmons, OFS

From www.nafraformation.org/C Care and Feeding of Councils (NAFRA website)
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Article 51 General Constitutions
1. While firmly upholding the co-responsibility of the council to animate and guide the
fraternity, the minister, as the primary person responsible for the fraternity, is
expected to make sure that the directions and the decisions of the council are put into
practice and will keep the council informed about what he or she is doing.
2. The minister also has also has the following duties:
a. to call, preside at, and direct the meetings of the fraternity and council; to
convoke, every three years, the elective chapter of the fraternity, having
heard the council on the formalities of the convocation;
b. to prepare an annual report to be sent to the council of the higher level after
it has been approved by the council of the fraternity;
c. to represent the fraternity in all its relations with ecclesiastical and civil
authorities. When the fraternity acquires a juridical personality in the civil
order, the minister becomes, when possible, its legal representative;
d. to request, with the consent of the council, the pastoral and fraternal visits,
at least once every three years.
e. to put into effect those acts which the Constitutions refer to his or her
competence.
The minister also has the following additional responsibilities:
 The Rule, Constitutions, and Statutes are guides for growth in fraternal life.
Read them, study them, and implement them.
 Become familiar with guidelines and responsibilities based, in part, on
Articles 50-52 of the General Constitutions.
 The minister is also responsible for setting goals, resolving issues and
accomplishing tasks for the good of the fraternity.
 The minister will set parameters on how the council meetings will be
conducted.
 The minister, along with the council, will set goals for the next three years.
 The minister and the council will set in place a plan as to how fraternity
gatherings will be conducted.
 To oversee that all council members are fulfilling their assigned duties.
 To ensure that the directions and the decisions of the council are put into
practice.
 If the local fraternity minister is unable to be present at a fraternity council
meeting, the meeting may be held with the vice minister conducting the
business (General Constitutions Article 52. 1. (c). Business should be
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accomplished each and every month (including summers) so as not to
hinder the life and growth of the fraternity.
• Inform the council members of their reporting responsibilities.
• The minister and the council will need to become familiar with the following:
1. Excused Member Policy (See page 55)
2. Inactive Status Updates
3. Lapsed Policy (See pages 54 and 61 – 62)
4. Transfer Policy Procedure (See pages 72 – 75)

•

When needed, the minister will delegate responsibilities to appropriate council
member(s).
 Keep the council and fraternity informed about activities and information
from the regional fraternity and insure that the region is informed about
changes.
 Ensure that communication is linked back and forth between the region
through your area councilor and the local fraternity. Local fraternity
ministers should consider their area councilor as a resource person and
someone to whom they can turn for help and suggestions in time of need.
 Attend or send a local council representative to regional meetings, such as
the yearly Chapter of Ministers meeting convened by the regional minister.
 Provide, annually, an accurate candidate and professed head count report for
the period ending on December 31 of the reporting year to the regional
treasurer. This report is usually due the following January.
 Any forms and/or questionnaires sent by the regional area councilor and
regional minister should be completed in a timely fashion. If necessary, you
may call a special gathering of your local council to complete the forms.
Since it is acceptable to complete business electronically (See National
Statutes, Article 5.6):
When not in session, the National Executive Council may conduct business
electronically (i.e., via e-mail, telephone, fax, etc.), provided that any decisions
and determinations made in this way are reviewed and ratified at the next regular
meeting of the Council.
You may gather the needed information before and after your monthly council
meeting and return the forms ASAP.
 Prepare the end of year annual report to be sent to the regional minister after
the approval of the fraternity council.
 Work closely with the secretary to make sure updates for the Regional
Directory for the fraternity are sent in a timely manner to the Regional
Database Manager.
 Ensure candidates, professions, withdrawals, transfers, dismissals and
deaths are recorded in your fraternity register. Notify the Regional Database
Manager.
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• Is responsible that Fair Share is paid to the region in a timely manner, and
decides on a schedule for making Fair Share payments.
• Periodically requests input from candidates and professed members for new
ideas to improve the spiritual as well as the active growth of fraternity life.
• Your certificate of canonical establishment should be available at all times.
• Makes sure the Regional Newsletter (Up to Now in St. Margaret of Cortona
Region) is sent to every member of the fraternity either by e-mail/posted on
fraternity website or post office delivery. Bring extra copies to your
fraternity gatherings.
• Makes sure your monthly fraternity newsletter is sent to every member of
the fraternity either by e-mail/posted on fraternity website or post office
delivery. Bring extra copies to your fraternity gatherings.
• Makes sure all candidates and professed are receiving the National
Fraternity magazine, TAU-USA, either by e-mail or by postal delivery.
• Appoints a historian (professed) for your fraternity to update your
fraternity’s history, to create a scrapbook for write-ups and photos of
various events in your fraternity.
• The Spiritual Assistant assigned by the province to whom you are bonded
should be known, appreciated and kept informed.
• Updates and maintain the minister’s binder containing your agendas, annual
regional reports, results of the visitation, copies of your advertising, job
descriptions for each council member, retreats that were offered, and fraternity
rosters.
• Upon leaving the position, passes the binder to the new minister.
• After elections, an outgoing minister makes him or herself available to help the
incoming minister become acquainted with and up to date on pending matters.
• A yearly regional and/or local fraternity retreat should be offered to candidates
and professed members.
• Performs such other duties as are required by the Constitutions and Statutes that
are necessary to carry out the proper purposes of the council.
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Suggested Agenda
Council Meeting Agenda
Day, Date and Time
Opening Prayer from the Ritual – page 38
 After opening prayer from the Ritual, another form of prayer could be recited before the
start of the council meeting, for example, the Liturgy of the Hours, group Lectio Divina,
Rosary. etc. Secretary minutes from previous council meeting are read, amended if
necessary, and approved by the council
 Inquirer/Candidate formation updates
 Ongoing formation updates
 Morning/Evening Prayer format for upcoming gathering
 Treasurer Report(s) (presented and approved by the council)
 Other Standing Committee Reports (if any)
 Old Business
 New Business
 Questions or comments

Closing Prayer from the Ritual – page 39
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Vice Minister
Article 52 General Constitutions
1. The vice-minister has the following duties:
a. to collaborate, in a fraternal spirit and to support the minister in carrying
out his or her specific duties;
b. to exercise the functions entrusted by the council and/or by the assembly or
chapter;
c. to take the place of the minister in both duties and responsibilities in case of
absence or temporary impediment;
d. to assume the functions of the minister when the office remains vacant.
The vice minister also has the following additional responsibilities:
 To update and maintain the vice-minister’s binder and, upon leaving the position,
pass to the new vice-minister.
 After the elections, if applicable, the outgoing vice-minister should make
himself/herself available to help the incoming vice-minister become acquainted and
up to date on pending matters.
Article 81 General Constitutions
1. When the office of minister remains vacant as a result of death, resignation or other
impediment of a definitive character, the vice-minister assumes the office until the end
of the term for which the minister was originally elected.
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Secretary
Article 52 General Constitution
2. The secretary has the following duties:
a. to compile the official acts of the fraternity and of the
council and to assure that they are sent to their respective
proper recipients;
b. to see to the updating and preservation of the records and
the registers, noting admissions, professions, deaths,
withdrawals, and transfers from the fraternity; 1
c. to provide for the communication of the more important
facts to the various levels and, if appropriate, to provide
for their dissemination through the mass media.
The secretary also has the following additional responsibilities:
 If elected, holds voting privileges and is accountable for all decisions made
by the fraternity council, if appointed, does not have voting rights on the
council.
 To compile the official minutes of council meetings and also of fraternity
gatherings (if it is the fraternity’s practice).
The council minutes are extremely important and must be maintained; they contain valuable and
sometimes personal information. Every decision the council makes should be documented.
This is especially true of:
a. Replacing a council member: In the event one of the council members resigns, the
council must vote on his or her replacement. This must be documented in the minutes
as above. A council member who has been appointed in this manner, does not have
voting rights.
b. Professed members who transfer from another fraternity, should have a six-month
waiting period before the council votes on accepting the transferee into the receiving
fraternity. This must be noted in the council meeting minutes.
c. Members who withdraw: If a member has not attended fraternity meetings for some
time and the council has made several attempts to contact him or her, the council may
vote to consider the individual lapsed. (Be sure to document the conversations and/or
letters.) It is recommended that a certified letter concerning this decision be sent to
the member, a copy put in his or her file and the decision documented in the council
meeting minutes.
______________________
1

Each local fraternity is to have a fraternity register of enrollments (admissions, professions, transfers, deaths,
and every other important annotation relative to the individual members), the register of minutes of the council
and the register of administration.
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d. Members in Distress: Periodically, a member may be suffering financially,
physically, etc., and the council must make a decision as to how to proceed. This is
sensitive information, but the decision is made in charity and must be recorded in the
council minutes.
e. Confidentiality: Many discussions and decisions made by the council are confidential
and should be kept confidential. Therefore, be discreet in speech and keep this part of
the meeting separate from the council meeting minutes.
Additional Guidelines
 As mentioned in Article 52.2 (b) - Maintains and updates fraternity register
with names, addresses, and phone numbers of all members. Notifies the
Regional Database Manager, as soon as possible, of any changes made on
the fraternity register.
 Maintains a confidential file for each fraternity member. Sacramental
documents, reference letters, disciplinary action memos, etc., should be
placed in the file and stored in a safe place, preferably in a locked area.
 Keeps attendance records of fraternity meetings.
 Assists the minister in sending announcements of upcoming events,
meetings or other fraternity activities.
 Assists the council with general communication.
 Update fraternity roster – keeps the roster of candidate(s) and professed
updated and distributes to candidate(s) and professed members twice a year.
Visitors, aspirants and inquirers are not members of the Order and should
not receive a copy of the roster.
 Updates and maintains the secretary’s binder.
 Upon leaving the position, passes the binder to the new secretary.
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Suggested Secretary’s Calendar
Month

Fraternity Gathering
Activity

Other Activities

January

February

March

April

May

June

July

August

September

October

November

December
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SUGGESTED
FUNCTIONS AND COMMITTEES FUNCTIONS
Enter on a yearly calendar those events that occur regularly throughout the year.
FRATERNITY MEETINGS

Contacting the Minister
The best way to reach the minister or other council members is by phone or email.
Gatherings
Meetings should be well organized and approved by the council monthly.

SFO SIGN UP SHEET for SERVICE ON COMMITTEES

Example
God is calling you to serve your fraternity in some capacity. We are asking each member to serve
on one of the following committees as a way to meet the needs of your Franciscan family. People
may belong to more than one committee, but please remember that quality, not quantity matters
the most!
May God bless you for the work you are doing.
SOCIAL COMMITTEES
INFIRM MEMBERS
(call or visit sick members, send cards)
Name

Phone #

Email

________________________

_____________

_________________________________

________________________

_____________

_________________________________

________________________

_____________

_________________________________
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BIRTHDAY REMEMBRANCE FOR MEMBERS
(Email or send out cards to infirm members)
Name
Phone #
Email
_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

CHRISTMAS CARDS
(Infirm members)

HOSPITALITY COMITTEES
SET UP COFFEE, ETC., BEFORE THE FRATERNITY MEETINGS
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

24

Click here to return to Table of Contents
HELP CLEAN AND STRAIGHTEN UP AFTER THE MEETINGS
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

FORMATION INSTRUCTORS

TELEPHONE COMMITTEE
To call people when there are changes to meetings, etc.
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________
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LECTORS
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

Extraordinary Ministers

Help lead the FRANCISCAN CROWN ROSARY
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________
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PRAYER COMMITTEE
Responsible for a specified set of prayers to be prayed faithfully daily for the fraternity and
families, vocations, all Franciscans, as well as the needs of the Church and the world.
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

WILLING TO BE A MENTOR TO SOMEONE IN FORMATION
Name

Phone #

Email

_________________________

_____________

_________________________________

_________________________

_____________

________________________________

_________________________

_____________

________________________________

_________________________

____________

________________________________

From Mt. St. Sepulchre Fraternity

(Used by permission)
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(From “Nuts and Bolts of a Council” by Blessed Junipero Serra Region of the Secular Franciscan Order
(Used by permission)
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Formation Director
Article 52 General Constitutions.
3. The master of formation has the following duties:
a. to co-ordinate, with the help of the other members of the council, the formative
activities of the fraternity;
b. to instruct and enliven the inquirers during the time of initiation, the candidates
during the period of initial formation, and the newly professed;
c. to inform the council of the fraternity prior to profession, concerning the suitability of
the candidate for a commitment to live according to the Rule;
The formation director also has the following additional responsibilities:
 If elected, holds voting privileges and is accountable for all decisions made by the
fraternity council. If appointed, does not have voting rights on the council.
 As formation director, keeps in mind that ongoing formation is the heart and soul of the
fraternity.
 The council and local fraternity formation director and/or formation team, co-ordinate
good initial formation. This entails knowing the initial formation materials recommended
by the regional formation director/team. Keep in mind, good quality material is a must for
initial formation, as well as for ongoing formation. The FUN Manual is a great resource
for both initial and ongoing formation, so make sure the members of the formation team
become familiar with its contents.
 With the council and the local fraternity formation director/team, a good ongoing
formation program should be executed. Records of items used for this ongoing formation
should be kept and shared with your regional formation director.
 The regional formation director is a valuable resource, when needed, seek advice.
 Ongoing formation materials such as Handbook for Secular Franciscan Servant
Leadership can be purchased at Smoky Valley Printing found in TAU – USA Magazine.
 Be sure the fraternity spiritual assistant is involved in the formation process in both initial
and ongoing formation instruction.
 Keep written records and attendance records of all participating in the initial formation
program.
 See that Baptism, Communion and Confirmation Certificates, as well as verification of
validity of marriage, Decree of Nullity, if applicable, two letters of recommendation, one
from the inquirer’s pastor, are received before the “Rite of Admission.” If the inquirer is
ordained, provide a copy of letter verifying faculties.
 Conduct interview(s) by the fraternity spiritual assistant and minister or a member of the
council or by the whole council.
 Council approves each candidate for profession:
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The formation director’s binder and manual should be updated and maintained. When the
formation director leaves the position, binder should be passed to the new formation
director.
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Formation in the Secular Franciscan Order
By Ron Pihokker, OFS, Regional Director of Formation, Our Lady of the Angels Regional Fraternity
(Permission to use was granted)

Formation is the broad term we use when we speak of the process of fostering the overall
spiritual growth and development of the vocation of potential members and professed
members of the Secular Franciscan Order. Especially as it is understood from the
Franciscan perspective, formation is an encounter with the Lord. It begins with the call
of God and the response of the individual person in answering that call with a decision to
walk with Saint Francis in the footsteps of the poor and crucified Christ as His disciple
under the guidance and inspiration of the Holy Spirit. It is a continuous process of growth
and conversion involving the whole of a person’s life in the radical living of the Gospel within
the context of fraternity. It is a dynamic process of growth in which the person opens their heart
to the Gospel in their daily life and opens themselves to full conversion in following Jesus
Christ.
The formation of Secular Franciscans can be spoken of in terms of initial formation and on-going
formation. Initial formation deals with the process of becoming a Secular Franciscan while
ongoing formation refers to the continuing process of spiritual support for professed members.
Formation is a life-long process for Secular Franciscans.
Formation, whether initial or ongoing, concerns itself with the overall development of the
Franciscan person. We can speak of formation in terms of three dimensions: the human, the
Christian and the Franciscan. All three of these dimensions should be present and reflected in
a balanced and well-planned fraternity formation process.
The human dimension is reflected in relation to the individual, the community and to the world.
As regards the individual, this dimension of formation consists in coming to know oneself and
accepting oneself, through growth in freedom and responsibility, in developing oneself
physically, psychologically, morally, spiritually and socially. It includes development of balance
emotionally and effectively; it involves sexual integration and growth, honesty and loyalty,
joyfulness and a sense of humor. As regards the human dimension of community, formation
leads the individual to be able to relate well with others, the ability to communicate and deal with
conflict, develop a spirit of cooperation and to develop the sense of openness and flexibility. In
terms of the human dimension in relation to the world, formation should lead the individual to
develop the ability to “read the signs of the times” and develop a sense of solidarity with the poor
and marginalized.
The Christian dimension of formation is reflected both in relation to God and in relation to the
Church and the world. Formation should develop one’s sense of gratitude to God, one’s ongoing
conversion and one’s life of faith and hope. It should promote growth in unconditional love and
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the seeking of the will of God in all things. With regard to one’s relation to the Church and the
world, formation should develop one’s sense of God’s presence in the world; it should promote
knowledge of the Catholic faith, and a love for the Catholic Church. It should promote a
missionary and ecumenical spirit and the pursuit of justice and peace.
With regard to the Franciscan dimension of formation, in relationship with God, formation
should promote the following of the poor and humble Christ through a radical living of the
Gospel, by means of a life of penance and lived in the spirit of prayer and devotion. With
reference to the fraternity, Franciscan formation should develop a love for the
brotherhood/sisterhood and a love and understanding for each brother and sister, it should call
one to fraternal service especially to the elderly and sick members. It should promote fraternal
obedience to one another through the overcoming of one’s egoism, one’s own will and the forces
that block the building up of the fraternity. It should develop a willingness to work with one’s
own hands and promote participation in community prayer and liturgy.
In relation to the Church and the world, the Franciscan dimension of formation should promote a
love for the Church and for loving obedience to the Church’s ministers, a desire for
evangelization and mission, a prophetic spirit, an embrace of the option for the poor, a
commitment to reconciliation and forgiveness and respect for nature and the environment.
Initial formation is a process, not a program. That is to say, there should be no rigidly definite
time frames but instead should be somewhat fluid. The process should be adjusted to the needs
of the individual in formation. Broadly, it should respect a gradual process experienced in several
stages that mark a person’s growth and gradual entrance into the fraternity. Broadly defined,
these periods are:





Orientation—a period of at least 3 months, followed by: Ritual of Welcoming
Inquiry—a period of at least 6 months followed by: Ritual of Acceptance into
Candidacy
Candidacy—a period of at least 18 months, followed by:
Ritual of Commitment (which is of a permanent nature)

(Optionally, depending on a person’s readiness, Temporary Profession may be made for one year
and renewed up to three times, after which Permanent Commitment is made.)
During these periods of formation, the individual follows a curriculum that introduces him or her
to the history, theology and spirituality of Franciscanism. They follow a personal daily regimen
of prayer and study and meet regularly with a group of fellow candidates for study, dialogue and
prayer. Franciscan ministerial/apostolic experiences should also be a part of initial formation
which gives the individual a sense of the Franciscan apostolate and an opportunity for group
sharing discussion and dialogue.

32

Click here to return to Table of Contents
The individuals in formation is the most important agent in this entire process. They themselves
are responsible for their own growth as adults within the overall formation process. In addition,
the fraternity spiritual assistant, the fraternity director of formation, the fraternity council and its
professed membership all have a role to play in the formation process. Finally, it is the Holy
Spirit who is the Agent par excellence, of the journey of formation, a journey leading to
commitment to the Franciscan way of life.
On-going (or permanent) formation is that period of formation that follows initial formation and
permanent commitment to the Rule and Life of the Secular Franciscan Order. Its purpose is to
continue the development of the Franciscan vocation in the life of the individual Secular
Franciscan. Franciscanism is a life journey, it is not an individual achievement and cannot be
marked by “an arrival.” We are always on a pilgrimage to the Father following the way of the
Lord Jesus in the manner of St. Francis. This journey requires a continuous process of support in
the movement towards full maturity in Christ and commitment to the Gospel way. It needs
continuous nurture of a critical consciousness—the Franciscan vision. It demands regular and
constant updating, a continuous rediscovery of the poor and crucified Christ in the daily
experiences of one’s life through prayerful reflection, dialogue and support in fraternity.
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SUGGESTED APPLICATION FORM
Name ________________________________________________________ Date ___________
Address ______________________________________________________________________
______________________________________________________________________________
Phone (H) ___________________________ E- Mail __________________________________
Occupation ________________________________________ Marital Status ________________
Date of Birth __________________________________________________________________
Name of Parish _________________________________________________________________
Address ______________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Religious Education/Faith Enrichment Information
1. What is the extent of your formal religious education?

2. Have you continued educating yourself in the faith? Describe:

3. Have you participated in Bible Classes, Days of Recollection, SALT or Weekend
Retreats? Explain: How many? When? Where? Recently?

4. Do you or have you ever belonged to a Religious Order? Explain:

5. How are you active in your parish community? Describe your activity:
Page 1 of 3
Revised March 2006
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Secular Franciscan Order
1. How did you hear of the Secular Franciscan Order?

2. What draws your interest to St. Francis?

3. What do you understand the Secular Franciscan Order to be?

4. What do you expect from the Secular Franciscan Order?

5. What are you willing to bring to the Secular Franciscan Order?

6. What are your hobbies, special interests?

7. Would your family have any objections to you becoming a Franciscan? Explain

8. Can you freely commit your time to become a Franciscan?

9. Describe your understanding of “vocation.”

2 of 3
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References:
Please provide name, address and phone number of your references. These are the people to whom
you will send a reference form
 Pastor and/or Spiritual Director

 Character Reference

Other Forms needed during initial formation:
If you do not have official copies of your Baptismal, First Communion, Confirmation,
Marriage certificates/records, please make arrangements to obtain them from the Churches
where the Sacraments were received. If divorced, a copy of a divorce decree and if
remarried, a copy of a Decree of Nullity is required. If ordained as a Diocesan Deacon or
Priest, supply a copy of a letter verifying faculties.

Page 3 of 3
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SECULAR FRANCISCAN ORDER
Request for Rite of Admission
To the COUNCIL of _____________________________________________FRATERNITY:
I have fulfilled the following requirements for admission into the Candidacy Phase of the
Formation Program of the Secular Franciscan Order:







Completed Orientation (minimum 3 months per NAFRA Statutes 2005, Art 19)
Completed Inquiry (minimum 6 months per NAFRA Statutes 2005, Art 19 sec 2a)
Faithfully attended formation and fraternity gatherings
Participated in community life
Submitted required Sacramental paperwork and references
Completed interviews with my Formation Director and Spiritual Assistant

I desire to begin my Franciscan journey because:

______________________________________________
(Inquirer’s Signature)

__________________________
(Date)

To the COUNCIL:
As a representative of the council, I/we have personally interviewed this inquirer and affirm that
he/she understands the nature of the Secular Franciscan vocation and is motivated by a Divine
call to undertake this commitment and embrace a Franciscan lifestyle within the Church.
Therefore, I petition the Council to approve this REQUEST FOR ADMISSION and receive this
inquirer into the Formation Program as a Candidate of the Secular Franciscan Order.
_______________________________
(Date Inquirer Interviewed)

__________________________________________
(Formation Director Signature)

_______________________________
(Date Inquirer Interviewed)

__________________________________________
(Spiritual Assistant Signature)

NB: only one interview/signature is required, close collaboration between the FD & SA is
recommended
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COUNCIL ACTION

____________________________________
(Date of Council Approval)

____________________________________
(Fraternity Minister’s Signature)

_____________________________________
(Date of Rite)

____________________________________
(Spiritual Assistant’s Signature)

_____________________________________
(Date Entered in Register)

____________________________________
(Fraternity Secretary’s Signature)

Revised March 2006
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SECULAR FRANCISCAN ORDER
Preparation for Profession
Interview and Assessment

Instructions:
1. Set a time with the candidate at least a month prior to the profession date for an interview
to certify the candidate’s readiness to make the SFO their way of life.
2. The Spiritual Assistant and the Formation Director interview each candidate individually
so they can validate their conclusions about the readiness of each candidate for
profession.
3. The Spiritual Assistant and the Formation Director may use questions from the Interview
Prior to Profession.
a. IT IS ALSO HELPFUL FOR THEM TO REVIEW GUIDELINES FOR INITIAL
FORMATION IN THE SECULAR FRANCISCAN ORDER IN THE UNITED
STATES.
4. After their interviews are completed, they discuss their findings.
5. At the council meeting prior to the profession, the spiritual assistant and the formation
director share the information with the council. The fraternity council members consider
the candidate’s statements, responses to the interview questionnaire and the assessments
of the formation director and spiritual assistant and ask for explanations and/or
clarification as necessary to evaluate the candidate’s readiness for profession.
6. After due and prayerful consideration, the council votes, by secret ballot*, on the
candidate’s readiness for profession. The vote may be:
YES - Candidate is ready for profession.
NO - Candidate is not ready for profession.
NEEDS MORE TIME - Candidate needs more time for discernment of their
vocation.
7. The fraternity council notifies the candidate and the fraternity of its decision.

* See: THE RULE OF THE SECULAR FRANCISCAN ORDER, Rule #23 and
GENERAL CONSTITUTIONS OF THE SECULAR FRANCISCAN ORDER, Article 41.

Revised March 2006
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SECULAR FRANCISCAN ORDER
Preparation for Profession
Interview Questionnaire
The fraternity may use as many of these questions as they choose or create its own list of
questions. However, the answers to questions 1 and 2, are essential in evaluating a candidate’s
preparedness for profession.
1. Do you fully understand and are you deeply aware that by making your profession in the
Secular Franciscan Order you will be making a lifelong commitment?
2. Do your present circumstances allow you to freely commit yourself to the Secular
Franciscan Order and this fraternity (to live the Gospel life and fulfill your obligations to
attend meetings and participate in fraternity activities and projects as you are able)?
3. How would being a member of the Secular Franciscan Order affect your everyday living?
4. Do you have any particular gifts (talents, skills, spiritual insights, etc.) that you can share
with this fraternity?
5. Are you willing to take on responsibilities in the fraternity when needed, according to
your abilities?

6. What can you bring to the Secular Franciscan Order and this fraternity?

7. What can the Secular Franciscan Order and this fraternity give you?
8. What areas of spiritual growth will you be better able to pursue as a member of the
Secular Franciscan Order and this fraternity?

9. Please explain your view of Franciscan life.
10. Do you have any questions about the Secular Franciscan Order or this fraternity that you
would like to bring up? You may use the back of this page to write your question(s).
Revised March 2006
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THE SECULAR FRANCISCAN ORDER
in the United States of America

Certificate of Profession
________________________________________________________________
Full Name

Has made Permanent Profession
And was received into the

Fraternity of _________________________________
in __________________________________
City

__________________________________
State

on
the ___day of the _____ month, in the Year of Our Lord ____.
____________________________

___________________________

Signature

Signature

Name (Print) ____________________

Name (Print) ___________________

SFO Minister of Profession

Friar (or other Clerical)
Witness (Spiritual Assistant- if
a priest is unavailable)
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Treasurer
Article 52.4 General Constitutions
The treasurer, or bursar, has the following duties:
a. to guard diligently the contributions received, recording each receipt in the
appropriate register, with the date on which it was given, the name of the
contributor, or the one from whom it was collected;
b. to record in the same register the items of expense, specifying the date and the
purpose, in conformity with the directions of the fraternity council;
c. To render an account of his or her administration to the assembly and to the council
of the fraternity according to the norms of the national statutes.
The treasurer also has the following additional responsibilities:
 The treasurer holds voting privileges and is accountable for all decisions
made by the fraternity council.
 The treasurer presents an up-date financial report at each monthly council
meeting showing current expenses, income and checkbook balance.
Appropriate forms for reporting the financial health of the fraternity can be
found at: https://nafra-sfo.org/forms/,
 Expenditure of fraternity funds need to be approved by the council in
advance, the money belongs to the entire fraternity, not only to the council
minister, or treasurer, or formation director, etc.
 To provide for the payment of monies as the business of the fraternity may
require in the annual budget or by order of the fraternity council. All
payments are to be made by check, recorded in an accurate ledger.
 To ensure the deposit of all funds into such bank accounts in the name of
the fraternity as the fraternity council shall designate, to keep an accurate
ledger.
 To provide the fraternity council a year-end report showing receipts,
expenditures and balances in the treasury for the year.
 Upon request, provide individual members with a statement of annual
contributions for tax purposes.
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Upon the written request of any member of the fraternity to the treasurer,
these financial records shall be open for inspection.
To maintain a yearly calendar showing monthly payouts and future activity
events for which the fraternity will need to provide funding. This calendar
will help the newly-elected treasurer after council elections have taken
place.
The Fair Share assessment from the fraternity Common Fund is sent to the
regional treasurer annually.
Submit the current report of candidates and professed to the regional
treasurer, at the end of the year.
It is customary to provide a stipend for the pastoral visitor and, if approved
by the council, a stipend may be given to the regional visitor.
Update and maintain the treasurer’s binder.
Upon leaving the position, pass the binder to the new treasurer.
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Councilors
 A fraternity may elect or appoint councilors to
strengthen the relationship among members of a fraternity
and to assist the council, when deemed necessary due to
language barriers, distance, size of a fraternity, or other
needs, both administrative and pastoral in nature.
 If elected, a councilor holds voting privileges and is
accountable for all decisions made by the fraternity
council.
 If appointed to a councilor position, the individual
does not have voting rights on the council.
 The councilor collaborates with the council in
determining areas of need within the fraternity, and
follows through on jobs assigned.

Accurate and organized records should be maintained of all communication in
regards to assigned duties.

Notations or a short summary of important conversations or actions should be kept
in a file for future reference.

A councilor’s binder should be maintained.

No councilor should stay on the council in the same position for more than nine
years; this causes the fraternity to stagnate. (The attitude becomes: “if it works, why
change it”?) It also causes everyone to rely on that one person, which destroys the true
meaning of “fraternity.”

If it is the decision of the voting fraternity members to elect or appoint new
councilor(s) position(s), pass the binder to the new councilor(s).

If it is not the desire of the voting members to elect or appoint a professed member
to a councilor position, the outgoing councilor will hand over his or her binder to the
newly-elected minister.
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Familiarize yourself with the following:

Changes in Elected Offices
Article 31 General Constitutions
1. Rule 21 “On various levels, each fraternity is animated and guided by a council and
minister (or president).” These offices are conferred through elections, in accordance
with the Rule, the Constitutions, and their own Statutes. Only by way of exception or in
the first phase of their establishment may fraternities exist without a regular council. The
council of the higher level will make the arrangements necessary for this inadequate
situation only for the specific amount of time it takes to get a fraternity back on sure
footing or to establish a new fraternity to give its leaders the proper formation and to
carry out the elections.
2. The office of minister or councilor is a fraternal service, a commitment to hold oneself
available and responsible in relation to each brother and sister and to the fraternity so each
one will realize his or her own vocation and each fraternity will be a true community,
ecclesial and Franciscan, actively present in the Church and in society.
3. The leaders of the SFO at every level should be perpetually professed, convinced of the
validity of the Franciscan evangelical way of life, attentive to the life of the Church and of
society with a broad and encompassing vision, open to dialogue, and ready to give and
receive help and collaboration.
4. The leaders should see to the spiritual and technical preparation and animation of the
meetings, both of the fraternities and of the councils. They should seek to inspire life and
soul into the fraternities by their own witness, suggesting appropriate means for the
development of the life of the fraternity and of apostolic activities in the light of the
fundamental Franciscan options. They should see to it that the decisions made are carried
out and they should promote collaboration among the brothers and sisters.

Vacant Offices
Article 81 General Constitutions
1. When the office of minister remains vacant as a result of death, resignation or other
impediment of a definitive character, the vice-minister assumes the office until the end of
the term for which the minister was originally elected.
2. If the office of vice-minister becomes vacant, one of the councilors is elected to the office
of vice-minister by the council of the fraternity, to serve until the next elective chapter.
3. When the office of councilor becomes vacant, the council will proceed to substitute for him
or her in conformity with its own statutes, to serve until the next elective chapter.

Incompatible Offices
Article 82 General Constitutions
The following are incompatible:
a. the office of minister at two different levels;
b. the offices of minister, vice-minister, secretary and treasurer at the same level.
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Resignation from Office
Article 83 General Constitutions
1. When a minister of whatever level resigns during a chapter, that same chapter can accept
the resignation.
When a minister resigns outside the time of chapter, that resignation must be presented
to the council. If the resignation is accepted, it must be confirmed by the minister of the
higher level; if the general minister is resigning, the confirmation comes from the
Conference of General Ministers of the First Order and the TOR.
2. The resignation of other offices is presented to the minister and to his or her council, who
are competent to accept the resignation.

Removal from Office
Article 84 General Constitutions
1. In the case in which the minister does not fulfil his or her duties, the council concerned
manifests its concerns in a fraternal dialogue with the minister. If this does not produce
positive results, the council should inform the council of the higher level whose
competence it is to examine the case and, if needed, by secret ballot, decide to remove the
minister.
2. For a serious, public, and proved reason, the council of a higher level, after a fraternal
dialogue with the person concerned, may, by a secret ballot, order the removal of a
minister of a lower level.
3. When there is a serious reason to remove those who hold other offices of the council, it is
the responsibility of that council to which they belong to make its decision by a secret
ballot after there has been a fraternal dialogue with the person involved.
4. A recourse, which by itself suspends the action to remove someone from office, can be
presented within thirty days to the council of the level immediately higher than the one
which imposed the sanction.
5. The removal of the general minister belongs to the competence of the Conference of the
General Ministers of the First Order and the TOR.
6. When there is a case of serious lack of concern or evidence of irregularities on the part of
a minister or a council, the council of the next higher level conducts a fraternal visit of
the council in question and, eventually, requests a pastoral visit. With charity and
prudence it will evaluate the circumstances uncovered and decide on the best way to
proceed, not excluding the eventual removal of the council or leaders involved.
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The Fraternity Gathering
A gathering is when the fraternity comes together in community to pray together; to explore,
through ongoing formation, the spirit of Francis and Clare and the Franciscan way of life; and
for sharing and support.
Rule 22 The local fraternity is to be established canonically.
It becomes the basic unit of the whole Order and a visible
sign of the Church, the community of love. This should be
the privileged place for developing a sense of Church and
the Franciscan vocation and for enlivening the apostolic life
of its members.
Fraternity gatherings open with prayer in the Ritual, page 35,
which includes a brief scriptural/Franciscan reading or spiritual reflection or Liturgy of the
Hours. Closing prayer at the end of the fraternity gathering can be found on page 36 in the
Ritual.

General Elements of a Fraternity Gathering
Prayer at a fraternity gathering can take a variety of forms; the precise form is not important.
What is important is that the fraternity spend time in community prayer. The most common form
is the Divine Office: The Liturgy of the Hours.

Ongoing Formation occurs at each fraternity gathering and involves visitors, inquirers,
candidates and professed. (Initial formation takes place at a time separate from the fraternity
gathering.) The content of the ongoing formation is open to a variety of topics, but whatever the
topic, it should be related to the Franciscan charism. Ongoing formation is an opportunity,
through dialogue, for the brothers and sisters to explore and further enrich their Franciscan way
of life.

Business should be a very small part of the fraternity gathering; usually it would entail the
council reporting back to the fraternity at-large. The only need for minutes would be to record a
decision made by the entire fraternity, and this would be an addendum to the council minutes.
Many business items can be shared with the fraternity through the fraternity newsletter.

Social Time is an important part of each fraternity gathering. This is the time when Franciscan
brothers and sisters informally and joyfully are present to each other. This time is key to the
formation of a community of love. Often it is the time when true sharing occurs. As a
community, the Franciscan Spirit grows.
Based on “Nuts and Bolts of a Council” by Blessed Junipero Serra Region of the Secular Franciscan Order

(Used by permission
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Fair Share
Candidates, Professed and Excused Members
Each year the fraternity treasurer makes the fraternity’s “Fair Share” payment to the regional
council. The amount for each candidate and professed member varies in the different regions in
the United States. The Fair Share is paid from the monthly Common Fund received at each
gathering. If a candidate or professed member is unable to attend the gathering for more than a
month, that person is asked to mail his/her Common Fund contribution to the fraternity treasurer.
Article 30 General Constitutions
3. Rule 25 In a family spirit, each brother and sister should make a contribution to the
fraternity fund, according to each one’s means, to provide the financial means needed
for the life of the fraternity and for its religious, apostolic, and charitable works. The
brothers and sisters ought to provide the means necessary for supporting the activities
and the operations of the fraternities at higher levels, both by their financial assistance
and by their contributions in other areas as well.
Article 18 NAFRA Statutes
7. The Local Fraternity is responsible for contributing to the Regional Fraternity on a fair
share basis from its common fund to underwrite the costs of that fraternity [cf.
General Constitutions, Article 30.3]. A fair share contribution is made based on the
number of active and excused brothers and sisters, but not for those who are deemed
lapsed.
a. An active fraternity member is one who participates both by attending
fraternity meetings and by providing financial support to the community, or
whom the fraternity has excused from such obligations.
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Renewal of Commitment
Ritual of the Secular Franciscan Order
The annual renewal of commitment can be found in the Ritual of the Secular Franciscan Order
book on pages 28 – 29, or use the simple renewal commitment format below:
“Let us bless our Lord and God, living and true; to him we must attribute all praise,
glory, honor, blessing, and every good forever.”
We thank you, Lord, for calling us to the Secular Franciscan Order. We ask your pardon
for all our shortcomings, weaknesses, and transgressions against our commitment to the
gospel life and against the Rule.
We pray that you will allow us to experience once again the fervor and readiness of that
first day when we entered the fraternity. We renew once again our commitment to the
gospel life, according to the Rule of the Secular Franciscan Order, until the end of our
days.
Grant also that we may live in harmony with our brothers and sisters, and may give
witness to younger people of the great gift we received from you: our Franciscan calling
to “go forth as witnesses and instruments of the Church’s mission among all people
proclaiming Christ by our life and words.”
“All praise be yours, O Lord, through all that you have made.” Amen.
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IDEAS TO FOSTER A FEELING OF BELONGING
Below are some suggestions for apostolates for active and inactive members to foster a feeling of
belonging:
1. Birthday Card Ministry – Send birthday cards to active and inactive members.
2. Anniversary Profession Cards Ministry – Mail or hand carry to gathering an
acknowledgment of a member’s anniversary of profession.
3. Infirm Ministry – A member would assume the responsibility of calling or
visiting the sick and make reports to the fraternity.
4. Get Well Cards Ministry – Mail a Get Well Card to a sick member.
5. Historian Ministry – To continue or start a historical documentation on the
fraternity, start a photo album showing fraternity events.
6. Photographer Ministry – Would be responsible for taking pictures of various
events and put them in an album with annotations of the names, dates, type of
events, etc.
7. Justice, Peace & Integrity of Creation (JPIC) Ministry – inform the fraternity of
upcoming events in your diocese that have a JPIC theme, do write ups for your
newsletter or website when the occasion arises.
8. Prayer Ministry – A prayer request could be placed in the monthly newsletter or
posted on the fraternity website or read at the monthly gathering. The prayer
request could be placed in a “Prayer Request Book” and brought to the monthly
gathering.
9. Telephone Relay Ministry – Call all those who do not have computers, email, etc.,
with important information when necessary.
10. Newsletter Editor Ministry – Person would be responsible for creating a
monthly newsletter.
11. Hospitality Ministry – Would be responsible for helping visitors feel at home
and explain what the Secular Franciscan Order is all about.
12. Cantor/Music Ministry – Would be responsible for the music portion of the
service.
Based on (From “Nuts and Bolts of a Council” by Blessed Junipero Serra Region of the Secular Franciscan Order
(Used by permission)
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IDEAS for OUTREACH
1. Place an ad in the Church Bulletin on monthly basis informing of upcoming gathering.
Change the icon and first line each month. Examples: Are you looking for a deeper
meaning in your life? God wants you!
2. Keep pamphlets of the OFS available at the Church entrance. Change both the pamphlet
and the color of the paper annually.
3. Set up a time with the parish pastor to speak about the OFS at all the Masses.
4. Speak about the OFS to various groups: Knights of Columbus, Legion of Mary, etc.
5. Speak to RCIA groups at local parishes once they have been accepted into the church.
Give them a fraternity pamphlet and a small book on St. Francis.
6. Have special Masses on August 2 for Portiuncula Indulgence. On October 3 hold a
Transitus ceremony and invite guests. Have a November Mass for OFS deceased.
7. Invite parish members to fraternity gatherings and have brochures and handouts
available.
8. Wear the TAU cross (as often as possible) and your fraternity name tag each time you
perform a ministry such as lecturing, distributing communion, helping in the food pantry,
etc.
9. Hold an annual Christmas party, invite family and friends.
10. Be a visible sign in your parish, lead the Rosary, Divine Mercy Chaplet, etc. Do not be
afraid to tell people you are a member of the Secular Franciscan Order.
11. Occasionally go as a group, outside the fraternity gathering, to attend a Sunday or
weekday Mass, then go to lunch together (invite friends or relatives to join you). Wear
your Tau.
12. Rotate from house to house, when time permits, have a pot luck lunch or dinner and
invite your friends. After eating, as a group, recite the Rosary, Divine Mercy Chaplet or
participate in Lectio Divina.
13. Sponsor a retreat or picnic and invite local fraternities in your area.
14. Show a movie with a Franciscan theme and serve popcorn and soda, invite friends. After
the movie, start a discussion and invite friends to join in on the discussion.

Based on “Five Franciscan Martyrs Region” of the Secular Franciscan Order)

(Used by permission)
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ATTENDANCE MUST BE EMPHASIZED
The Rule of the Secular Franciscan Order
Rule 22. The local fraternity is to be established canonically. It becomes the basic unit of the
whole Order and a visible sign of the Church, the community of love. This should be the
privileged place for developing a sense of Church and the Franciscan vocation and for enlivening
the apostolic life of its members.
Rule 23. Request for admission to the Secular Franciscan Order must be presented to the local
fraternity, whose council decides upon the acceptance of new brothers and sisters.
Admission into the Order is gradually attained through a time of initiation, a period of formation
of at least one year, and profession of the rule. The entire community is engaged in this process
of growth by its own manner of living. The age for profession and the distinctive Franciscan sign
are regulated by the Statutes.
Profession by its nature is a permanent commitment.
Members who find themselves in particular difficulties should discuss their problems with the
council in fraternal dialogue.
Withdrawal or permanent dismissal from the Order, if necessary, is an act of the fraternity
council according to the norm of the constitutions.

Obligations of a Secular Franciscan
A member, by his/her profession, promises to strive to meet, as a part of his/her life, a set of
obligations outlined in the Rule. The local fraternity council has the authority to excuse a
member from certain obligations; namely, those that deal with the local fraternity.

Rule of the OFS, Chapter III – Life in Fraternity
Article 24. To foster communion among members, the council should organize regular and

frequent meetings of the community as well as meeting with other Franciscan groups, especially
with youth groups. It should adopt appropriate means for growth in Franciscan and ecclesial life
and encourage everyone to a life of fraternity. This communion continues with deceased brothers
and sisters through prayer for them.
Article 25. Regarding expenses necessary for the life of the fraternity and the needs of worship, of

the apostolate, and of charity, all the brothers and sisters should offer a contribution according to
their means. Local fraternities should contribute toward the expenses of the higher fraternity
councils.
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Member Status
An Active Fraternity Member is one who participates both by attending fraternity gatherings and
by providing financial support to the community (Common Fund/Fair Share Fund), or whom the
fraternity has excused from such obligations. (See National Statutes, Article 18.7.a) STATUS:
ACTIVE OR EXCUSED)
Moved: A member who moves away remains on the fraternity roster unless:
1. They submit transfer papers, or
2. After many attempts to contact the person, the council votes the member lapsed.
Some members move where there is no fraternity. They may request to be kept on the fraternity
roster. Hopefully they will contribute to the Common Fund/Fair Share and will receive the
fraternity newsletters and good wishes.
When a member who has moved and does not remain in contact with his/her fraternity and
therefore is deemed lapsed by the member’s council, the secretary will notify the Regional
Database Manager of lapsed status as soon as possible. The updated information will be entered
in the Regional and National Database.
Transfers: You will need the name of the fraternity the person is transferring into, the Region, its
location, and THE DATE of the approved transfer. (See Transfer Procedures on page 72 - 75)
A Lapsed Fraternity Member is a brother or sister who neither attends the gatherings, nor
supports the community financially, nor has valid reasons due to health, family, work or
distance; and who, after personal invitations to return to fraternity, consciously and deliberately
rejects or ignores the invitation.
Note: A lapsed member will not be carried on the fraternity membership roll nor reported as a
member to higher fraternity councils. (See National Statutes, Article 18.7.b)
When the council votes the member lapsed the secretary will send the member’s name, and home
address to the Regional Database Manager as soon as possible. The updated information will be
entered in the Regional and National Databases.
Death of a Member: The secretary will send the member’s name, home address and date of death
to the Regional Database Manager as soon as possible. The updated information will be entered
in the Regional and National Databases.
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Excused Member Policy
Purpose – To provide a process by which the council can act to change a member’s formal
status within the Order to active-excused, hereinafter referred to as excused. This process is to be
used once the council determines that a member meets the definition of excused.
Excused Definition – An excused member is one whom the council has excused from attending
fraternity meetings, either on a temporary or permanent basis, for reasons acceptable to the
council. Examples of such reasons are health, family, work, or distance. The excused designation
excused does not exempt the member from following the SFO Rule, which includes providing
support to the fraternity.
Article 18.10 NAFRA Statutes
As fraternity members become unable to attend meetings on a regular basis, the local fraternity
council should set up a method by which regular contacts are maintained [cf. General
Constitutions, 53.3].
Article 53.3 General Constitutions
3. Insertion into a local fraternity and participation in fraternity life is essential for
belonging to the SFO. Appropriate initiatives should be adopted according to the
directives of the national statutes, to keep those brothers and sisters united to the
fraternity who – for valid reasons of health, family, work, or distance –- cannot
actively participate in community life.
The General Constitutions of 2000 have clarified the procedure to be used in cases of
absent brothers and sisters:
Article 56 General Constitution
1. Rule 23 Members who find themselves in difficulty may ask, with a formal
act, temporary withdrawal from the fraternity. The council will evaluate the
request with love and prudence, after a fraternal dialogue between the
minister and the assistant with the person concerned. If the reasons appear to
be well founded, after the brother or sister in difficulty has been given time
to reconsider, the council agrees to the request.
NOTE: The local councils cannot treat all the absent brothers and sisters with the same criteria
in due consideration of the fact that various types of hindrances exist:
The elderly and the sick. These people must be treated specially and be offered
a special service by the fraternity. The elderly have already contributed their
share. If they cannot go to the fraternity themselves, the active members must
go to them and support them in every possible way, both spiritually and
materially. Regarding the financial contribution, they will continue to
contribute, if possible, with the maximum comprehension and tolerance on the
part of the fraternity council.

55

Click here to return to Table of Contents
Sporadically hindered members. Those, who for any reason, are legitimately
hindered from participating in the meetings, but not in a permanent manner.
They must make a point of justifying their absence and possibly give prior
notice. They should still contribute to the common fund.
Permanently hindered members. These can be brothers and sisters who cannot
attend the fraternity on a permanent basis for reasons connected with their work
or studies, family commitments or change of residence to a location where there
is no SFO fraternity. They do not cease to be Secular Franciscans for reasons
such as these. They should explain their situation to the council and ask for
exemption from attending meetings. They should try to keep up to date with the
life of the fraternity also by making their financial contribution to the Common
Fund, which is a way of showing interest and communion with the fraternity.
The fraternity, in turn, will find the means and ways to keep in touch with them.

Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC

(Used by permission)
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Criteria for Excused Status
The following criteria should be used by council to determine whether a member’s request for
excused status is reasonable and should be granted, although the council may consider other
criteria it believes to be fair. They are organized by obligation.
Fraternity Meeting Attendance
 Health: A member’s health condition prevents or impairs the member’s ability to attend
meetings, either temporarily or for a longer period.
 Family: A member has responsibilities of care for elderly, young, or those with long term
or serious medical conditions that would prevent the member from attending meetings.
 Death of immediate family member: An immediate family member has recently deceased,
and the member is unable to bring him/herself to attend a meeting.
 Work: A member’s required work hours or shift may temporarily or for a longer period
prevent the member from attending meetings.
 Distance: The member lives too far to travel to a meeting, for reasons of remoteness or
immobility.
 Combination: There are multiple reasons, none of which individually suffice, but together
place an unusual load on member’s time or resources.
Financial Support of Local Fraternity
 Job loss: This is not a sufficient reason in itself; it must be coupled with financial
hardship.


Financial hardship: Member has low savings, suffered the loss of a major wage earner,
has significant debt, or some other threat to the financial stability of the member or
member’s family exists.

Participation in Life of Local Fraternity
Serious and disabling medical condition: A member is unable to communicate, unable
to move freely, is generally weak, or is unable to perform two or more normal daily
activities without assistance.
Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC

(Used by permission)

Additional Guidelines:


As part of the formation process as well as during on-going formation, the need of
attending fraternity gatherings as a way of participating in the life of the fraternity needs
to be emphasized.
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Following the National Statutes and the General Constitutions, when the need arises, a
sister or brother of the fraternity should request to be excused by discussing the reasons
with the council. An Excused Form (See example on page 59) stating pertinent reasons
for such a request must be submitted to the fraternity council. If the member is ill or
cannot meet with the council, the minister or delegate should attempt to meet with the
brother or sister and/or send the required Excused Status Form to be completed and
returned to the council for approval/disapproval. If the council approves the request, the
term would be for a six-month period. If the member needs additional time the council
can approve the request for an additional six-month period. If, thereafter, the member
needs additional time, the council would need to revisit the original request to possibly
change member to lapsed status, if need be.
The fraternity council is the sole and final authority on the validity of a request and the
extent to which it may be granted, which may differ from the terms requested by the
member.
If the request is granted, either in its original or modified form, the minister shall inform
the member of the request’s status. The secretary shall make the proper annotation in the
fraternity’s records, to include the obligation(s) from which the member is excused and, if
excused status is granted for a limited duration, the date of its expiration.
If the request is not granted, the member remains under the same obligations as existed
prior to the request. Council may, in a separate action, determine to change a member’s
status to lapsed (See Lapsed Status on pages 61 – 62).
If the request is not granted, the member may resubmit the request after a reasonable
interval has elapsed or upon material changes in circumstances.
If a member is not able to act on his/her own behalf, the minister, with council consent,
may temporarily excuse a member from certain obligations, not to exceed six months,
after which the member must formally request to be placed on excused status or resume
full participation in the life of the local fraternity. Alternatively, a representative of the
member, a non-council member, may make a request on behalf of the member.
It must be made clear to those excused that they must continue their commitment to the
fraternity, and to the Franciscan way life, to the best of their ability.
Those sisters and brothers who continue to be absent from the fraternity gatherings and or
other activities without becoming excused as above should be asked to meet with the
council concerning this problem. After due consideration, the council may declare the
person lapsed (See Lapsed Status on page 62).
If a member cannot be contacted by telephone or e-mail a letter may be sent by postal
delivery, (See sample letter on page 63).
All communications and actions must be noted in the minutes of the council meetings.
All communications regarding this matter are confidential and should be kept on file and
noted in the council minutes.
All actions must be in accordance with the General Constitutions, and National Statutes.
From Five Franciscan Martyrs Region - (Used by permission)
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REQUEST FOR EXCUSED STATUS

Fraternity: _____________________________________________________________
I, _______________________________________________________________________
(Name))

I wish to request that my fraternity consider me an excused member for a period of six
months. If my situation warrants an extension, I will renew my request for a vote of approval
for another extended period of time.
I am unable to meet in community with my Franciscan brothers and sisters because:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

____________________________________________________
(Signature)

____________________
(Date)
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SAMPLE LETTER - Letter from Council when member has not requested to be excused.
Name of Fraternity
Secular Franciscan Order
Date
Minister’s Mailing Address
Recipients Address
Dear name,
Peace be with you!
We have not seen you at our fraternity meetings in some time and are concerned about you. We
want you to know that we care about you and all aspects of your well-being, and that is why we
are sending this letter. Fraternal interaction is the means by which we can remain close as
members of our Franciscan family*.
Is there something that is keeping you away from your brothers and sisters? Is there a way your
council can help? Please contact us so we can learn how to assist you, for we want you to return
to life with our community.
However, there are situations in one’s life that prevents one from attending fraternity meetings
for an extended period**. If you believe this to be the case with you, there is a process by which
you can request to be excused. Please contact one of the council members for details on the
process. Additionally, the region requires that we maintain the status of each member, and that
we give them a yearly update on our members for record-keeping purposes. This is crucial
information when we pay our yearly Fair Share Funds to the Region.
If you are unable to attend our meetings for two or more months, please, as a courtesy, contact
your minister or any council member and let them know.
We look forward to hearing from you and, if possible, helping you to reconnect with your
brothers and sisters.
Fraternally yours,
Council Members:
name (Minister)
name (Secretary)
name (Formation Dir.)
*

phone
phone
phone

name (Vice Minister)
name (Treasurer)
name (Spiritual Asst.)

phone
phone
phone

[General Constitutions, Article 53.3]. [Rule of the SFO #24].
[NAFRA Statutes, Article 18.7a].

**
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Lapsed Status
Purpose
To provide criteria by which council can objectively and fairly evaluate if whether a member has
insufficient lack of participation in the life of the fraternity to warrant reclassifying the member
to lapsed status, as well as a process by which council can act to change a member’s formal
status within the Order to lapsed.

Definition of Lapsed
When the council evaluates whether a member meets the definition, it shall apply the approved
set of criteria in an objective yet charitable manner.
Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC

(Used by permission)

Article 18. 7b NAFRA Statutes
Those brothers and sisters who neither attend meetings, support the community
financially, nor have valid reasons due to health, family, work or distance, and who,
after personal invitations to return to fraternity, consciously and deliberately reject or
ignore the invitation, will be termed “lapsed” and will not be carried on the fraternity
membership roll nor be reported as a member to higher fraternity Councils (cf. General
Constitutions, article 53.3).
Article 53.3 General Constitutions
Insertion into a local fraternity and participation in fraternity life is essential for
belonging to the SFO. Appropriate initiatives should be adopted according to the
directives of the national statutes, to keep those brothers and sisters united to the
fraternity who — for valid reasons of health, family, work, or distance cannot actively
participate in community life.
To determine whether a member is lapsed; a member must meet all the criteria. They are
intended to be objective, written, specific, and fair, and to conform to the Statutes and General
Constitutions. They were formulated by collaboration of all council members, and agreed to by a
formal council vote. They should, however, be implemented with charity.
The following criteria to be met:
1. Member has not attended a meeting in the past three months.
2. Member has missed six or more of the preceding twelve meetings.
3. Member has not given a valid reason for absences, nor made anyone on the council
aware of extenuating circumstances.
4. Member has not communicated with anyone on council, or to council’s knowledge,
with anyone in the fraternity, for the past three months, about the absences; or, having
communicated with council, member has not accepted invitations to return to life
with the fraternity, indicated a willingness to do so, or indicated the absence is for a
limited duration.
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5. Member has not contributed financially to the support of the fraternity for six or more
of the preceding twelve months, without any evidence that the member lacks the
means to do so, and has not been excused from doing so.
6. If member has requested a change to active-excused status, council has already
considered that request and rejected it.
Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC. (Used by permission)

Process to Change Member to Lapsed Status
a. Council shall review, on a regular basis, but not less than yearly, each active and
excused member’s attendance, financial contributions, and other contributions to the
life of the local fraternity, using the criteria approved by council.
b. For each member who meets the criteria for a lapsed member, council shall contact
member, and with charity and concern invite member back to full participation in the
life of the local fraternity, unless this has already been done recently.
c. If the member responds and resumes active participation in the life of the local
fraternity, council shall monitor the member’s activity and interaction with the local
fraternity for a period of time no less than six months and no more than one year. If
during this period the member once more meets the criteria for lapsed status, council
may resume this process from the point at which it was suspended.
d. If the member responds with a request for a change of status to active-excused,
council shall suspend this process and initiate the appropriate process (See Excused
Member Policy on pages 55 – 58). If council does not grant the member excused
status, the council need not contact the member again, but may resume this process
from the point at which it was interrupted.
e. If a member does not respond by telephone or e-mail, a letter may be sent as a last
effort to contact, (See sample letter on page 60).
f. If the member does not respond within a reasonable time frame after the attempt at
contact, the council, by formal vote, may change member’s status to lapsed. Although
not required at this stage, the council should inform the member of the change in
status, encourage the member to feel free to return when the time is right, and let the
member know how to reach the council should the member reconsider.
g. When the council evaluates whether a member meets the definition, it shall apply the
approved set of criteria in an objective yet charitable manner.
h. All communications regarding this matter are confidential and need to be kept on file
and noted in the council minutes.
When the council votes the member lapsed, the secretary will send the member’s name and home
address to the Regional Database Manger as soon as possible. The information will be updated in
the Regional and National Databases.
Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC (Used by permission)
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Name of Fraternity

Secular Franciscan Order
Date
Ministers Home Address
E-Mail Address
Members Home Address
Re: Absence at Fraternity Gatherings
Dear

,

At its (Month) meeting, the council of the (Name of Fraternity) discussed the fact that you have
not been attending our monthly fraternity gatherings. We have tried calling and sent e-mails and
still have not heard from you.
It is important that you let us know what is preventing you from attending our gatherings or
whether there is anything the fraternity might be able to do for you.
At this time, you may wish to consider requesting a change in your membership status, by taking
one of two actions:
1. You may want to request that your status be changed to “Excused” for a period of six
months while you discern whether you want to remain a member of the fraternity. After
six months, your status will be reviewed by the council, which can either extend your
excused status for another six months or accept your resignation from the fraternity.
2. If it is your desire, you can resign your membership in the fraternity at this time by
requesting that your membership be categorized as “lapsed.” Please be aware that a
lapsed membership does not affect your status as a professed Secular Franciscan. The
promises you made on the day of your profession represent a lifelong commitment to the
Gospel life. Your lapsed status affects only your membership in our fraternity. Your
membership can be reactivated in the future when you are able to participate more fully
in the life of the fraternity.
Please let us know how you want to proceed.
Fraternally yours,
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Suspension/Withdrawal
Article 56.2 General Constitutions
The repeated and prolonged default in the obligations of the life of the fraternity and other
conduct in serious opposition to the Rule have to be discussed by the council in dialogue
with the person at fault. Only in the case of obstinacy or relapse may the council decide,
with a secret vote, to suspend someone. It communicates its decision in writing to the
person concerned
Article 57 General Constitutions
1. In the case of voluntary withdrawal or of suspension from the fraternity, the
Secular Franciscan may ask to be readmitted by addressing an appropriate written
request to the minister. After examining the reasons offered by the person
involved, the council evaluates whether the causes which led to the withdrawal or
suspension can be considered as overcome. If the conclusion is affirmative, it
readmits him or her and the decision is recorded in the proceedings of the
fraternity.
2. After examining the reasons offered by the person involved, the council evaluates
whether the causes which led to the withdrawal or suspension can be considered
as overcome. If the conclusion is affirmative, the person is readmitted, and the
decision is recorded in the proceedings of the fraternity.
Article 58 General Constitutions
1. The brother or sister who intends to withdraw definitively from the Order,
communicates so in writing to the minister of the fraternity. The minister and the
assistant of the local fraternity, with charity and prudence, discuss the matter with
the person concerned and keep the council informed. If the brother or sister
confirms the decision in writing, the council takes notice and communicates it in
writing to the person concerned. The definitive withdrawal is recorded in the
register of the fraternity and communicated to the council of the higher level.
When the council votes the member suspended/withdrawn, the secretary will send the
member’s name and home address to the Regional Database Manger as soon as possible.
The information will be updated in the Regional and National Databases.
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Secular Franciscan Order
St. Margaret of Cortona Region
SUSPENSION NOTICE
571-_______
Name of Fraternity and Location
NAME OF MEMBER: ________________________________________________________
PRESENT STATUS:

____ CANDIDATE

ADMITTED ON:

_____________________________

PROFESSED ON:

_____________________________

____ PROFESSED

In accordance with the General Constitutions of the SFO, Article 56.2, the council of the abovenamed fraternity hereby suspends said member for the following reason(s):
______________________________________________________________________________
______________________________________________________________________________
(Complete this section of the form or attach appropriate documentation)

Did council meet with member to discuss reason(s) for suspension? ________________________
If not, explain why: _____________________________________________________________
If not, were other methods of communication attempted (i.e., letter, telephone), explain: ________
______________________________________________________________________________
If this suspension is for a limited period of time, indicate duration: _________________________
It is understood and has been communicated to said member that this is a temporary provision, and
although no longer a member of this fraternity, they will remain a member of the Secular Franciscan
Order until such time that further action is taken in regards to membership. They may also be readmitted to a fraternity by making a written request to the fraternity minister, which is subject to
council approval.
Suspension of said member has been accepted by the fraternity council
______________________________
Date Accepted

__________________________________________
Signature of Minister

Written notification sent to suspended member on: __________________________________
Rev. 04/2004

Record suspension in fraternity archives and file notice, the secretary will forward a copy to the
Regional Database Manager as soon as possible.
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Secular Franciscan Order
_______________________________________________
(Name of Fraternity)

Member’s Address

Date:

Re: Withdrawal Request
Dear,
Please know of my sadness to hear of your decision to leave the Secular Franciscan Order. Our
prayers are with you.
Attached, please find a letter of withdrawal form from the Secular Franciscan Order (OFS).
Please fill out the requested information, sign and return to me by mail.
Our next council meeting will be _________, and I will present your withdrawal letter for
approval before the council. Once the withdrawal is approved I will notify you and close our
local, regional and national records.
Thank you so much for being a part of the (Name of the Fraternity) and please feel free to visit
our gatherings in the future.
Please remember to keep the poor and the homeless in your daily prayers.
Fraternally Yours,

Minister
, OFS
(Name of Fraternity mailing address, e-mail address and telephone number)
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Secular Franciscan Order
St. Margaret of Cortona Region
TEMPORARY WITHDRAWAL REQUEST
(This form is NOT to be used by those members requesting Active‐Excused Status)
(See General Constitutions of the SFO, Article 53.3)
__________________________________________________________________________571‐______
(Name of Fraternity and Location)
NAME OF MEMBER: ___________________________________________________________________
PRESENT STATUS:

____ CANDIDATE

____ PROFESSED

ADMITTED ON:_______________________________ PROFESSED ON: ___________________________
MEMBER’S STATEMENT / REASON FOR TEMPORARY WITHDRAWAL:
(Member may complete this section of the form, or attach a signed statement.)

In accordance with the General Constitutions of the SFO, Article 56.1, I hereby request to temporarily
withdraw from fraternity life for the following reason(s):
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
I understand that this is a temporary provision, and although I will no longer be a member of my fraternity,
I will remain a member of the Secular Franciscan Order. I may request to be re‐admitted to a fraternity by
making a written request, which is subject to council approval, to the fraternity minister.

______________________________
Date Accepted

__________________________________________
Signature of Member

Did the minister and this member discuss the reasons for this request in a fraternal dialogue? Yes___
No___
If not, explain why:
If this temporary withdrawal is for a limited period of time, indicate duration:
TEMPORARY WITHDRAWAL OF MEMBER ACCEPTED BY THE FRATERNITY COUNCIL

______________________________
Date Accepted

__________________________________________
Signature of Minister

Rev. 04/2004
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Secular Franciscan Order
St. Margaret of Cortona Region

RESIGNATION NOTICE
__________________________________________________________________
(Name of Fraternity)

No. 571

NAME OF MEMBER: ________________________________________________________
PRESENT STATUS: ____ CANDIDATE ____ PROFESSED
ADMITTED ON:

_____________________________

PROFESSED ON:

_____________________________

MEMBER’S STATEMENT / REASON FOR RESIGNATION:
(Member may complete this section of the form, or attach a signed statement.)
In accordance with the General Constitutions of the SFO, Article 58.1, I hereby submit my
resignation from the Secular Franciscan Order for the following reason(s):
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

I understand that this is a definitive provision, and once accepted by my fraternity council, I am no
longer a member of the Secular Franciscan Order.
______________________________
Date

__________________________________________
Signature of Member

This resignation has been accepted by the fraternity council
______________________________
Date Accepted

__________________________________________
Signature of Minister

Written notification sent to person regarding the acceptance of resignation on: ___________
Record suspension in fraternity archives and file notice, the secretary will forward a copy to the Regional
Database Manager as soon as possible.
Rev. 04/2004
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Dismissal
Article 58 General Constitutions
2. In case of serious causes, provided that they are external, imputable, and juridically
proven, the minister and the assistant of the local fraternity, with charity and prudence,
discuss the matter with the brother or sister concerned and keep the council informed.
The brother or sister is given time to reflect and to discern, eventually with the help of an
external and competent expert. If the time set aside for reflection passes without any
result, the council of the fraternity requests the council of the higher level to dismiss the
brother or sister from the Order. The request must be accompanied by all the
documentation relative to the case.
The council of the higher level will issue the decree of dismissal after having collegially
examined the request with the relative documentation and having verified observance of
the directives of the Law and of the Constitutions.
3. The brother or sister who publicly rejects the faith, or defects from ecclesiastical
communion, or upon whom an excommunication is imposed or declared, by the fact itself
ceases to be a member of the Order. This does not mean, however, that the council of the
fraternity should not discuss the matter with the person concerned or offer fraternal help.
The council of a higher level, upon request of the council of the local fraternity, collects
the proofs and officially declares that the person has ceased to be a member of the Order.
4. The decree of dismissal or the declaration that the person has ceased to be a member of
the Order, in order to become effective, must be confirmed by the national council to
whom all the documentation will be sent.
When the council votes the member dismissed, the secretary will send the member’s
name and home address to the Regional Database Manger as soon as possible. The
information will be updated in the Regional and National Databases.
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Secular Franciscan Order
St. Margaret of Cortona Region
REQUEST FOR DISMISSAL
______________________________________________________ No. _______
(Name and Location of Fraternity)

NAME OF MEMBER ____________________________________________________________________
ADDRESS _____________________________________________________________________________
PRESENT STATUS: ______ CANDIDATE _____ PROFESSED
ADMITTED ON: _____________________________ PROFESSED ON: ___________________________
In accordance with the General Constitutions of the SFO, Article 58.2 and/or Article 58.3, the council of
the above‐named fraternity hereby requests dismissal of said member for the following reason(s):
(Complete this section of the form or attach appropriate documentation)
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Did council meet with member to discuss why this request for dismissal is being submitted to the
Regional Office? ______________________________________________________________________
If not, explain why: ____________________________________________________________________
____________________________________________________________________________________
This request for dismissal is being submitted by the council of the above‐named fraternity

______________________________
Date of Request

__________________________________________
Signature of Minister
Rev. 04/2004

Note: In order to become effective, a decree of dismissal must be confirmed by the National
Council. Record suspension in fraternity archives and file notice, the secretary will forward a
copy to the Regional Database Manger as soon as possible. The information will be updated in
the Regional and National Databases.
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Appeal Process
Article 59 General Constitutions
If anyone is convinced that he or she has been wronged by a measure adopted,
that person may appeal within three months to the council above the one that
adopted the decision in question and, in successive cases, to further levels all the
way up to the Presidency of the International Council of the SFO and, in the final
instance, to the Holy See.
When the council receives a notice to appeal, the secretary will send the member’s name
and home address to the Regional Database Manger as soon as possible. The information
will be updated in the Regional and National Databases.
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TRANSFER PROCEDURES
Article 55
If a brother or sister, for any reasonable cause, desires transfer to another fraternity, he or she
first informs the council of the fraternity to which he or she belongs and then makes the request,
including the reasons for the transfer, to the minister of the fraternity to which he or she wishes
to belong. The council makes its decision after having received the necessary information in
writing from the fraternity of origin.

Guidelines – Transfer to a Fraternity:
1. The minister of the receiving fraternity shall write to the minister of the fraternity of
origin and request the necessary proof that the individual has been professed as a Secular
Franciscan.
2. The council may vote to permit the individual to attend the receiving fraternity meetings
as a guest during the six-month waiting period.
3. The minister and the spiritual assistant will interview the individual desiring to join. If
time is of the essence, a single interview with the minister will suffice.
4. After the six-month waiting period, the council shall vote on the transfer request, basing
its decision on the transfer form, other formal communication from the fraternity of
origin, any communication from the individual, and a report of the interview with the
individual. The council may vote to accept the transfer, decline the transfer, or accept it
with restrictions, such as redoing part of the formation program.
Alternatively, if time is of the essence, and the minister, director of formation and
spiritual assistant, based on the criteria mentioned above, are of one accord and without
reservation, with respect to the transfer request, council authorizes the minister to waive a
council decision and make the decision to accept, decline, or accept with restrictions.
5. If the fraternity of origin has no record of the individual’s profession or the fraternity has
ceased to exist, council may consult the regional fraternity’s records.
6. If still no record of a prior profession is found, council may offer the individual the
alternative of entering the formation program starting with the inquiry phase in order to
become, after profession, an official member of the fraternity, provided the individual
completes the normal steps to apply for fraternity membership.
Mt. St. Sepulchre Fraternity, Holy Land Monastery, Washington DC

(Used by permission)

Note: When a professed member transfers from another fraternity and has been voted into
the receiving fraternity by the council, the secretary will send a copy of the official transfer
paperwork to the Regional Database Manger as soon as possible. The information will be
updated in the Regional and National Databases.
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The National Fraternity of the
Secular Franciscan Order‐USA
REQUEST FOR TRANSFER
I, ______________________________, currently a member of ________________________________
(Name)

(Fraternity)

Fraternity, request a transfer to:
_________________________________________________________Fraternity.
Address ______________________________________________________________________________
I am requesting this transfer because: _____________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
[I understand that this is a one‐time transfer if within the same region, except for job relocation and/or a
new address closer to another fraternity.]
___________________________________________________

_________________________

(Signature)
(Date)
________________________________________________________________________________

Official Transfer Form sent to Minister: ______________________________________

____________

(Please Print (name)

(Date)

To: __________________________________________________________________________________
(Name of Fraternity)

Address ______________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
___________________________________________________
(Minister’s Signature)

_________________________
(Date)

Rev.1 July 2011
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The National Fraternity of the
Secular Franciscan Order-USA
OFFICIAL TRANSFER
(To be filled out by the Minister)
[Please Print]

NAME ______________________________________________________________________________
Address ____________________________________________________________________________
___________________________________________________________________________________

Information from Transferring Fraternity
Date Received into Candidacy in the SFO ____________________________
Fraternity __________________________________________________________________________
City, State __________________________________________________________________________
By _____________________________________________

________________________________

(Name)

(Title)

Date SFO Profession _______________________ (Circle one)

Permanent or Temporary

Church_____________________________________________________________________________
City, State __________________________________________________________________________
By _____________________________________________
(Name of SFO Minister or Delegate)

________________________________
(Title)

Page 1 of 2
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Is hereby officially granted permission to transfer
FROM:
Fraternity __________________________________________________________________________
Address ____________________________________________________________________________
___________________________________________________________________________________
TO:
Fraternity __________________________________________________________________________
Address ____________________________________________________________________________
___________________________________________________________________________________
Approved by _____________________________________________
(Transferring Fraternity Minister)

______________________
(Date)

Receiving Fraternity: Please record transfer in your Fraternity Register
Recorded by _____________________________________________
(Signature of SFO Minister or Secretary)

______________________
(Date)

Rev.1 July 2011

When a professed member transfers from another fraternity and has been voted into the
receiving fraternity by the council, the secretary will send a copy of the official Transfer
paperwork to the Regional Database Manger as soon as possible. The information will be
updated in the Regional and National Databases.

Page 2 of 2

75

Click here to return to Table of Contents

Death of a Fraternity Member
Article 52. 2. General Constitutions
2. The Secretary has the following duties:
b. to see to the updating and preservation of the records and the registers, noting
admissions, professions, deaths, withdrawals, and transfers from the fraternity;
The secretary will send the date of death, the deceased former home address and other necessary
information to the Regional Database Manager as soon as possible. The information will be
updated in the Regional and National Databases.
Note: Each local fraternity is to have a register of enrollments (admissions, professions,
transfers, deaths, and every other important annotation relative to the individual members), the
register of minutes of the council and the register of administration.
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Secular Franciscan Order
St. Margaret of Cortona Region

DEATH NOTICE
__________________________________________________________________ # 57- _______
Name of Fraternity and Location

NAME OF MEMBER: ___________________________________________________________
DATE OF DEATH _____________________________________________________________

Rev. 04/2004

The death of a fraternity member is to be recorded in the fraternity register; forward Death Notice (if
available) and this form to the Regional Database Manager as soon as possible. The Regional and

National Database will be updated.
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Spiritual Assistant
Each fraternity is bonded to a province of
either the OFM, OFM Conventual, OFM
Capuchin or Third Order Regular (TOR).
Article 90 General Constitutions
1. The principal task of the assistant
is to communicate Franciscan
spirituality and to co-operate in
the initial and continuing
formation of the brothers and
sisters.
2. The spiritual assistant is by right,
with vote, a member of the council
of the fraternity to which he or she
gives assistance and collaborates
with it in all activities. The
spiritual assistant does not
exercise the right to vote in
financial questions.
d. the local council requests the
assistant from the major
superior of the jurisdiction
responsible for the assistance.
3. The competent major superior,
having heard the council of the
fraternity concerned, appoints the
assistant according to the norms of
these Constitutions and of the
Statutes for Spiritual and Pastoral
Assistance to the Secular
Franciscan Order.
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GUIDELINES FOR THE FRATERNAL VISITATION
OF A LOCAL FRATERNITY
Title VI
The Fraternal Visitation
Article 92 General Constitutions
1. Rule 26 The purpose of both the pastoral and fraternal visits is to revive the evangelical
Franciscan spirit, to assure fidelity to the charism and to the Rule, to offer help to
fraternity life, to reinforce the bond of the unity of the Order, and to promote its most
effective insertion into the Franciscan family and the Church.
2. With the consent of the appropriate council, the request for the fraternal visit as well as
for the pastoral visit is made:
a. by the minister of the local and regional fraternity, at least every three years, to the
council of the immediately higher level and to the respective conference of spiritual
assistants;
b. by the national minister, at least every six years, to the Presidency of the International
Council of the SFO and to the conference of general assistants;
c. by the general minister, at least every six years, to the Conference of General
Ministers.
3. For urgent and serious reasons or in case of failure on the part of the minister or the
council to request it, the fraternal and pastoral visit may be carried out upon the initiative
of the respectively competent council or conference of spiritual assistants.
Article 93 General Constitutions
1. In the visits to the local fraternity and to the councils at the various levels, the visitor will
verify the evangelical and apostolic vitality, the observance of the Rule and Constitutions,
and the insertion of the fraternities into the Order and into the Church.
2. In the visits to the local fraternities and to the councils at the various levels, the visitor
will in time communicate the object and the program of the visit to the interested council.
He or she will examine the registers and the records, including those relative to the
preceding visits, to the election of the council and to the administration of goods.
3. In the visit to the local fraternity, the visitor will meet with the entire fraternity and with
the groups and sections into which it is divided. He or she will give special attention to
the brothers and sisters in formation and to those brothers and sisters who may request a
personal meeting. Where required, he or she will proceed to the fraternal correction of the
shortcomings eventually encountered.
4. If it is useful for the service of the fraternity, the two visitors, secular and religious, may
make the visit at the same time, agreeing beforehand on the program, in a way most
consonant with the mission of each of them.
5. The fraternal and pastoral visits, carried out by the immediately higher level, do not
deprive the visited fraternity of the right to appeal to the council or to the conference of
spiritual assistants of a higher level.
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Article 94 General Constitutions
1. The fraternal visit is a moment of communion, an expression of the service and
concrete interest of the secular leaders at the various levels, so that the fraternity may
grow and be faithful to its vocation.
2. Among the various initiatives to achieve the purpose of the visit, the visitor will give
special attention:
– to the validity of the formation, both initial and permanent;
– to the relations entertained with other fraternities at the different levels, with
Franciscan youth, and with the entire Franciscan family;
– to the observance of the directives and of the guidelines of the International
Council of the SFO and of the other councils;
– to the presence in the local Church.
3. The visitor will check the report of the previous audit or verification of the financial
and property management of the Council, the register of the accounts and every
document pertaining to the property of the fraternity and, if applicable, the condition
of the juridical personality in the civil order, including the fiscal aspects. In absence
of the required audit of the financial and property management of the council, the
visitor can commission such an audit, to be paid by the visited fraternity, to an expert
who is not a member of the council concerned. Wherever he or she deems it
opportune, the visitor will obtain the assistance of a competent person in these
aspects.
4. The visitor will check the records of the election of the council. He or she will
evaluate the quality of the service offered to the fraternity by the minister and by the
other leaders, and will study with them the solution to problems which may arise.
If, for whatever reason, he or she should find that their service does not meet the
needs of the fraternity, the visitor will promote appropriate initiatives, taking into
account also the provisions concerning resignation and removal from office, given
special circumstances.

Request for Fraternal Visitation
Article 51 General Constitution
2. The minister also has the following duties:
a. to request, with the consent of the council, the pastoral and fraternal visits, at least
once every three years.
NOTE: The fraternity minister should contact the regional area councilor to request a fraternal
visitation. The pastoral visitation request should be made to the next higher level (Regional
Council of Spiritual Assistants) and should be directed to the regional spiritual assistant to which
the fraternity is bonded. Do not hesitate to contact your regional area councilor for assistance if
needed.
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PREPARATION FOR VISITATION
FRATERNITY MINISTER’S CHECKLIST
This checklist is for the Minister of the Fraternity to use prior to the Fraternal Visitation. The minister
should keep the original of this form in his/her file for transmission to the newly‐elected minister when
the time comes. Please remember that it is the duty and obligation of each member of the council to
transfer all appropriate manuals, records and documents to the newly‐elected officers as part of the
Chapter of Elections.
If the fraternity keeps electronic files rather than binders, please provide computer access to these files at time
of visit.
*************************************************************************************
FRATERNITY COUNCIL:
_____
Each office filled by properly elected or appointed professed member (See General
Constitutions, Title IV, Articles 76 through 84, inclusive.)
_____
Spiritual Assistant appointed for the fraternity
_____
Consistent monthly fraternity council meetings
_____
Records of council decisions regarding membership (lists of excused or dismissed members;
delinquent members, pastoral decisions, related correspondence)
FRATERNITY LIFE:
_____
Consistent time and date for monthly gatherings
_____
Consistent monthly initial formation meetings
_____
Program of ongoing formation provided to the fraternity
_____
Annual retreat provided for the fraternity
_____
Retreat provided for candidates prior to profession
_____
Regional programs participated in by fraternity representatives
_____
Fraternity apostolate accepted by membership
_____
Annual roster of membership (provided to all members, and kept on record)
DOCUMENTS ON FILE:*
_____
Document of canonical establishment
_____
Fraternity membership record book (Register)
_____
Ritual of the Secular Franciscan Order
_____
Minister’s Binder(s), containing copies of:
_____
Description of the duties of the office of minister
Agendas for council and fraternity meetings
_____
_____
Minutes of fraternity and council meetings
_____
Annual reports submitted to the region
_____
Election procedures, including description of duties of each office
_____
Visitation reports
_____
Reports of member status (transfers, withdrawals, etc.)
_____
Correspondence
______

Fraternity membership directory

* Electronic document keeping is permitted. Discs of the “documents on file” should be handed over to the newlyelected minister along with other record keeping files.

81

Click here to return to Table of Contents
Formation Director’s Binder(s), containing copies of:
_____
Description of the duties of the office of formation director
_____
Regional Formation Manual
_____
Description of Inquirer Formation Program
_____
Description of Candidate Formation Program
_____
Description of Ongoing Formation Program
_____
Reports on inquirers and candidates (including attendance and progress)
Secretary’s Binder(s), containing:
_____
Description of the duties of the office of secretary
_____
Agendas and minutes of fraternity and council meetings* (council agendas and minutes
_____
_____
_____
_____
_____
_____

should be kept together; fraternity meeting agendas and minutes should be kept together,
but in the same binder)
Chapter of Election Reports
Reports of member status (transfers, withdrawals, etc.)
Correspondence
Copies of current and past fraternity newsletters
Inventory of what the fraternity owns (equipment, furniture, books, tapes, videos, etc.)
Directory of fraternity membership

Treasurer’s Binder(s), containing:
_____
Description of the duties of the office of treasurer
_____
Treasurer’s reports (provided by treasurer to council and made available to the members of
_____
_____

the fraternity
A bookkeeping ledger of income and expenses with receipts (reconciliation of the fraternity’s
account should be done monthly).
Audit reports (prepared the last year of the treasurer’s term by a member of the fraternity
who is not serving on council)

Historian’s Binder (containing history of the fraternity, special events, news clippings, pictures,
etc.)
OTHER RESOURCES:
_____
Extra copies of the Rule and Constitutions
_____
Handbook for Spiritual Assistance
_____
Guidelines for Initial Formation
_____
Resources for initial formation
_____
Availability of fraternity library

* Minutes of council meetings should be reviewed and approved by council and marked “Approved as
Submitted” or “Approved as Corrected”; they should then be signed and dated by the fraternity
secretary.
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Pre‐Visitation Questionnaire
Completed by the Fraternity Council
The purpose of this document is to assist fraternities to prepare for the fraternal visitor.




The completion of this questionnaire is meant to be a collaborative effort accomplished by the
entire fraternity council. They may wish to meet together, discuss, and reflect upon the
questions and their answers. It is not intended to be filled out by one person.
A copy of the completed questionnaire is to be returned to the Fraternal Visitor by e‐mail or
snail mail at least two weeks prior to visitation. The Fraternal Visitor will in turn share its
content with the Pastoral Visitor.
A copy is also to be kept for the records of the local fraternity.

*************************************************************************************

Date Canonically Approved:
Canonically Bonded Order: OFM OFM Cap. OFM Conv. TOR
1. Name of the Fraternity: ____________________________________________________
2. Location of the Fraternity: __________________________________________________
3. Members of the Council:
Minister: ________________________________________________________________
Vice-Minister: ___________________________________________________________
Secretary: _______________________________________________________________
Treasurer: _______________________________________________________________
Formation Director: _______________________________________________________
Councilors: ______________________________________________________________
Councilors: ______________________________________________________________
Spiritual Assistant: ________________________________________________________
The current Council Members were elected on: _________________________________
Does each council member know their responsibilities per the General Constitutions? (Yes)
(No)
Scheduled Fraternity Meeting: __________________________________________________
Fraternity Meeting Place: ______________________________________________________
Scheduled Council Meeting: ___________________________________________________
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4. Fraternity Statistics:
Active Professed: _______
Aspirants: _______

Candidates: ________

Inquirers: _______

Inactive Professed: _________ Excused Members: ________

5. Introduction and Aspirant Formation:
Do you hold an annual open house or event to encourage interest in the Secular
Franciscan Order?
Do you have an application and interview process for newcomers? Council review?
Is there a mutual discernment process between the council and individual at each
stage of formation concerning the person’s call to the OFS?
6. Initial Formation (inquirer, candidate):
What resources do you use for your initial formation programs?
_____________________________________________________________________
Are the Rule and the Constitutions integrated in this phase of formation?
(YES) (NO)
How often?
What structure do you use for formation?
_____________________________________________________________________
When do the formation programs meet?
_____________________________________________________________________
What form do the instructions take?
_____________________________________________________________________
7. Ongoing Formation
What structure do you use in ongoing formation?
_____________________________________________________________________
Are the Rule and the Constitutions integrated in this phase of formation?
YES NO How often?
What resources do you use for ongoing formation?
_____________________________________________________________________
Who provides ongoing formation for the fraternity?
_____________________________________________________________________
How might the quality of ongoing formation be enhanced?
_____________________________________________________________________
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8. Spirituality (Please address the following areas):
Common prayer: Liturgy of the Hours or other recommended sources.
_____________________________________________________________________
Personal spiritual commitment of the members:
_____________________________________________________________________
The fraternity’s embodiment of Franciscan gospel values:
_____________________________________________________________________
9. Describe the fraternity’s involvement in the life and activities of the local parish(es)
to which its members belong:
_____________________________________________________________________
_____________________________________________________________________
10. The quality of integration of life and work in the fraternity:
_____________________________________________________________________
_____________________________________________________________________
11. Does your fraternity have an apostolate? Please list:
_____________________________________________________________________
_____________________________________________________________________
12. What do you feel is the quality of spiritual assistance provided to the fraternity?
_____________________________________________________________________
13. Has the fraternity made any efforts toward increasing vocations to the SFO or within
the Church as a whole?
_____________________________________________________________________
_____________________________________________________________________
14. Does the fraternity publish a monthly newsletter? (YES) (NO)
Do you share it with other fraternities? (YES) (NO)
Do you have a fraternity website? (YES) (NO)
Provide website address:
_____________________________________________________________________
15. What efforts or accomplishments is your fraternity particularly proud of?
_____________________________________________________________________
_____________________________________________________________________
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16. Does your fraternity have any goals it has set for the coming year?
_____________________________________________________________________
17. What are your concerns, needs or problems?
_____________________________________________________________________
_____________________________________________________________________
18. What questions or issues do you feel that the Fraternal Visitor can address?
_____________________________________________________________________
19. Quality of fraternity’s participation in regional activities:
_____________________________________________________________________
_____________________________________________________________________
20. What are the fraternity’s future goals?
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
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Fraternity Council Self‐Evaluation
for Each Council Member
Copies of this questionnaire are sent to the fraternity minister no less than two months prior to
the time of visitation. They are in turn distributed to each of the council members.
The questionnaire is meant to be completed by each council member separately. It is not to be a
collaborative effort. The purpose is to provide an opportunity for each council member to voice
praise, compliments, concerns or problems.
Additional information on specific questions may be added on the back of the questionnaire or
on a separate paper.
The completed questionnaire is to be returned at least two weeks before the date of the
visitation directly to the Fraternal Visitor by email or mail. The contents will be shared with the
Pastoral Visitor.
1. Do the council members attend council meetings and fraternity meetings faithfully?
Yes

No

2. Do the council members fulfill their duties responsibly?
Excellent

Good

Fair

Poor

Comment:
3. How would you rate the council in regard to task performance for council meetings and
fraternity meetings?
Excellent

Good

Fair

Poor

Comment:
4. Does the council give priority to the spiritual well-being and growth of the fraternity?
Always

Sometimes

Rarely

Never

Comment:
5. Does the council seek to give creative leadership to the fraternity, or just “manage the shop”?
Always

Sometimes

Rarely

Never

Comment:
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6. What goals should the council set for itself in the future?
7. How would you rate the leadership of the fraternity’s minister?
Excellent
Good
Fair

Poor

Comment:
8. Does the minister see that each council member fulfills his or her responsibilities?
Yes
Sometimes
Rarely
No
Comment:
9. Does your minister share all official correspondence with you?
Yes
Sometimes
Rarely

No

10. How would you rate the spiritual assistance your fraternity receives?
Excellent
Good
Fair
Poor
Comment:
11. Are the fraternity’s records kept faithfully and adequately?
Excellent
Good
Fair

Poor

Comment
12. Is the financial planning for the fraternity done according to Franciscan values?
Excellent
Good
Fair
Poor
Comment
13. How would you rate your fraternity meetings?
Excellent
Good
Fair

Poor

Comment
14. What means is the council using to develop a greater sense of community in the
fraternity?
15. Are the fraternity members as a whole able to share in the long and short range planning
of the fraternity?
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16. Is the Ritual used regularly at meetings, especially at elections, professions and
receptions?
Yes
No
17. Does the fraternity use the Liturgy of the Hours regularly at its meetings? Yes

No

18. Please rate the fraternity’s functioning in regard to the Commissions? Excellent rating
would be appropriate if the fraternity had at least: appointed one member as a
contact person for that area; that person kept up with and reported on what was
happening at the Regional and National levels; and the fraternity itself is involved in
an active way in that area.
Formation:

Excellent

Good

Fair

Poor

JPIC*

Excellent

Good

Fair

Poor

Youth:

Excellent

Good

Fair

Poor

19. What is your fraternity’s potential to attract new members?
20. Does the fraternity understand and celebrate its identity as Franciscan penitents while
encouraging growth in ongoing conversion in its brothers and sisters?
21. What would you see as the short and long range future of the fraternity?
22. How would you rate your fraternity’s participation at the regional level?
Excellent
Good
Fair
Poor
23. Does your fraternity participate in other area meetings and cooperate with area
projects? Yes No
24. Does your fraternity feel an accountability and responsibility with regard to the
Regional and National Fraternities?
Please use this space to comment on any ideas, compliments, concerns, and comments
you may have about your fraternity.
Comment:

*Justice, Peace, and Integrity of Creation
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Request for Pastoral Visitation
Article 92 General Constitutions
1. Rule 26 The purpose of both the pastoral and fraternal visits is to revive the evangelical
Franciscan spirit, to assure fidelity to the charism and to the Rule, to offer help to
fraternity life, to reinforce the bond of the unity of the Order, and to promote its most
effective insertion into the Franciscan family and the Church.
2. With the consent of the appropriate council, the request for the fraternal visit as well as
for the pastoral visit is made:
a. by the minister of the local and regional fraternity, at least every three years, to
the council of the immediately higher level and to the respective conference of
spiritual assistants;
3. For urgent and serious reasons or in case of failure on the part of the minister or the
council to request it, the fraternal and pastoral visit may be carried out upon the initiative
of the respectively competent council or conference of spiritual assistants.
Additional Responsibilities:
It is suggested that when the fraternity minister request the pastoral visitation and fraternal
visitation, they take place at the same time, saving your fraternity an extra visit from the region.
The fraternity minister should contact the regional area councilor to request a fraternal visitation.
The pastoral visitation request should be made to the next higher level (Regional Council of
Spiritual Assistants) and should be directed to the regional spiritual assistant to which the
fraternity is bonded. Do not hesitate to contact your regional area councilor for assistance if
needed.
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Checklist for Pastoral Visitation
Date and Time:_____________________________________
Fraternity: ________________________________________
Formation:
Number of Candidates________ Inquirers__________ Aspirants _______
Check Register of:
_____ Reception:
_____ Profession
_____ Evaluate Community Prayer
_____ Evaluate Community Life and Living the Charism
_____ Evaluate Quality and Content of Formation
_____ Initial
_____ Ongoing
_____ Evaluate participation in region and local church
_____ Evaluate ministry of local Spiritual Assistant
_____ Attendance at council meetings
_____ Availability to fraternity
_____ Ascertain Involvement in apostolates
_____ Dialogue about setting one spiritual goal for fraternity
_____ Give a short spiritual exhortation and assure fraternity of regional Spiritual

assistant’s availability.
Anne Mulqueen, OFS delegated Regional Spiritual Assistant – May 2016
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FRATERNAL VISITATION
1. The Visit: The fraternity must allow enough time for the visitors to go over the appropriate
material.
2. During the Visitation: Before and after the gathering of the fraternity, time should be allowed
for the visitors to meet with the council as a group and also with the minister. The regional
visitors will be present at the annual gathering to observe and evaluate. Time should be allowed
for the visitors to address the fraternity as a whole.
3. Evaluation: The visitors will look at the following services and methods:
Spirituality: Spiritual growth, prayer, and liturgy
How needs are communicated and met
Communication with the fraternity
Description of formation programs both initial and ongoing including text used
Vocation promotion methods
Proper recording and accounting for the fraternity’s common fund.
The regional visitor will review the following:
a. Minister’s binder
b. The fraternity register
c. The secretary’s minutes for the last three years
d. The treasurer’s bank statements and ledger
e. The formation director’s binder of notes and availability of the FUN Manual
4

The Report: After the visitation the fraternity will receive a written report from the visitor.
Implementation of recommendations is a sign of true growth and cooperation.
What happens before and after the visits themselves is in many ways as important as the
visit. The council should review the report and try to carry out the recommendations
given.

Stipend
According to the Statutes of the National Fraternity of Secular Franciscan Order in the
United States of America:
Article 18.8. The local fraternity will present to the Regional Minister or his or her delegate
and to the Regional Spiritual Assistant or the representative of the Conference of Regional
Spiritual Assistants a stipend appropriate to the journey made and the length of stay required
at the time of fraternal and pastoral visits, and also on the occasion of their presiding over
and witnessing elections.
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ELECTIONS IN THE GENERAL CONSTITUTIONS AND NATIONAL
STATUTES
Article 31 General Constitutions
1. Rule 21 “On various levels, each fraternity is animated and guided by a council and
minister (or president).” These offices are conferred through elections, in accordance
with the Rule, the Constitutions, and their own Statutes. Only by way of exception or in
the first phase of their establishment may fraternities exist without a regular council. The
council of the higher level will make the arrangements necessary for this inadequate
situation only for the specific amount of time it takes to get a fraternity back on sure
footing or to establish a new fraternity; to give its leaders the proper formation and to
carry out the elections.
2. The office of minister or councilor is a fraternal service, a commitment to hold oneself
available and responsible in relation to each brother and sister and to the fraternity so that
each one will realize his or her own vocation and each fraternity will be a true community,
ecclesial and Franciscan, actively present in the Church and in society.
3. The leaders of the SFO at every level should be perpetually professed, convinced of the
validity of the Franciscan evangelical way of life, attentive to the life of the Church and of
society with a broad and encompassing vision, open to dialogue, and ready to give and
receive help and collaboration.
4. The leaders should see to the spiritual and technical preparation and animation of the
meetings, both of the fraternities and of the councils. They should seek to inspire life and
soul into the fraternities by their own witness, suggesting appropriate means for the
development of the life of the fraternity and of apostolic activities in the light of the
fundamental Franciscan options. They should see to it that the decisions made are carried
out and they should promote collaboration among the brothers and sisters.
The Fraternity Council
Article 49 General Constitutions
2. The fraternity, meeting in an assembly or chapter, discusses questions regarding its own
life and organization. Every three years, in an elective assembly or chapter, the fraternity
elects the minister and the council in the way established by the Constitutions and
statutes.

Title IV: ELECTION TO AND TERMINATION OF OFFICES
Article 76 General Constitutions
1. The elections at the various levels will take place according to the norms of the law of the
Church [See Can. 164 ff.] and of the Constitutions.
The convocation should be carried out at least one month in advance, indicating the place,
the day, and the time of the election.
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2. The elective assembly, or chapter, will be presided over by the minister of the immediately
higher level, or by his or her delegate, who confirms the election.
The president or the delegate cannot preside over the elections in his or her local
fraternity, nor the elections of the council of a higher level, of whose council he or she is
a member.
The spiritual assistant of the immediately higher level or his delegate is to be present as a
witness of the communion with the First Order and the TOR.
3. The president of the chapter and the assistant of the higher level do not have the right to vote.
4. The president of the chapter designates, among the members of that chapter, a secretary
and two tellers.
Article 77 General Constitutions
1. In the local fraternity the perpetually professed of the same fraternity have active voice, that
is can elect, and passive voice, that is can be elected. The temporarily professed have only
active voice.
2. At the other levels, the following have active voice: the secular members of the outgoing
council, the representatives of the immediately lower level and of the Franciscan Youth, if
professed. It belongs to the particular statutes to establish more concrete norms in
application of the preceding norm, taking care to assure the broadest elective base. The
perpetually professed secular Franciscans of the corresponding area have passive voice.
3. Both the national and the international statutes – each for its own area – can establish
objective qualifications regarding who can be elected to the various offices.
[See General Constitutions 31.3; National Statutes 11.2]
4. The presence of more than half of the number of those having the right to vote is required
for the valid celebration of an elective chapter. For the local level, the national Statutes can
establish a different norm. [Ed. Note: for the local level, See National Statutes Article.18.6:
“No official business may be transacted at a Local Fraternity meeting unless a quorum is
present. The quorum consists of a majority of active members who are not excused from
attendance.”]
Article 78 General Constitutions
1. An absolute majority of the votes of those present, cast in secret, is required for the
elections of the minister. After two inconclusive ballots, the voting continues between the
two candidates who have obtained the largest number of votes or, in case there are more
than two, between the two candidates who are oldest by profession. If there is still a tie
after the third ballot, the older by profession will be considered elected.
2. The election of the vice-minister proceeds in the same manner.
3. For the election of the councilors, after a first ballot without an absolute majority, a relative
majority of the votes of those present, cast in secret, is sufficient, unless the particular
statutes require a greater majority.
4. The secretary announces the result of the elections; the president confirms the election
according to the Ritual [part II, chapter. II] if all has been carried out properly and those
elected have accepted their office.
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Article 79 General Constitutions
1. The minister and vice-minister may be elected for two consecutive terms of three years
each. For a third and final successive election to the office of minister or vice-minister, a
majority of two-thirds of the votes of those present, which must be obtained on the first
ballot, will be necessary. [See National Statutes 13.2]
2. The out-going minister cannot be elected vice-minister.
3. The councilors may be elected for additional successive terms of three years. Beginning
with the third successive election, a majority of two-thirds of the votes of those present,
which must be obtained on the first ballot, will be necessary.
4. The general minister, vice-minister and presidency councilors can only be elected for two
consecutive terms of six years.
5. The council of the higher level has the right and duty to invalidate the elections and to call
them anew in all cases of in observance of the preceding norms.
Article 80 General Constitutions
The particular statutes may include further directives concerning elections, as long as
they are not contrary to the Constitutions.
Statutes of the National Fraternity of the Secular Franciscan Order in the USA
Article 3.5.

The National Fraternity Council meets in elective chapter every three years; the
National Minister convokes this meeting at least two months in advance,
indicating the place the day and the time of the election.

NS Section II
[Ed. Note: this applies also to regions, See Article 23.4, and to local fraternities, See
Article 28.]

STATUTES FOR SPIRITUAL AND PASTORAL ASSISTANCE TO THE
SFO Rome, 2002
Article 12.3. The spiritual assistant is by right a voting member of the council and of the chapter
of the fraternity to which he or she gives assistance and collaborates with it in all activities. Only
in economic matters and in elections at any level does he or she not enjoy the right to vote.
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Secular Franciscan Order
St. Margaret of Cortona Region

REQUEST FOR FRATERNITY ELECTIONS

571-_______
Name of Fraternity and Location
The above-named fraternity requests a Chapter of Elections
to be held at: ___________________________________________________________________
(Gathering Place)

______________________________________________________________________________
(Street Address)

______________________________________________________________________________
(City and State)

Our gathering is on the (

) of the month.

We, hereby, request that the Region provide a Presider to conduct the elections, and a Friar Witness.
The fraternity council has appointed a nominating committee. To confirm the above date, and for
further information, please contact:
Name:

_______________________________________________________________

Address:

_______________________________________________________________
_______________________________________________________________

Phone:

_______________________________________________________________

Email:

_______________________________________________________________
Rev. 04/2004

Send this form to your Regional Executive Councilor for action.
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Election Requirements
The following requirements should answer questions the fraternity may have about the elections
and should be discussed at a meeting prior to elections.
1. The elections will take the place of the gathering; the last duty of the outgoing minister
will be to introduce the regional presider and the regional witness to the fraternity
members
2. Only active professed sisters and brothers are eligible to vote.
3. Temporarily professed can vote, but may not hold a council office
4. Inquirers and candidates may not vote in council elections
5. Half plus ONE of “active professed” (per the fraternity roster) must be in attendance to
establish a quorum.
6. All must be present at the elections to vote; absentee ballots are not permitted.
7. Temporary and permanently professed members must be on time: arriving once the
elections begin makes one ineligible to vote.
8. All nominees must be present, unless there is some circumstance that legitimately
prevents a candidate from attending, e.g., illness.
9. No one can be nominated from the floor if they are not present.
10. Once the presider closes the nominations, the voting must take place.
11. The minister can serve no more than 3 terms. The other councilors can serve more than
three terms. (See General Constitutions Article 79).
12. The outgoing minister cannot be elected to the vice minister position during the current
election period.

Stipend
According to the Statutes of the National Fraternity of Secular Franciscan Order in the
United States of America:
Article 18.8. The local fraternity will present to the Regional Minister or his or her delegate
and to the Regional Spiritual Assistant or the representative of the Conference of Regional
Spiritual Assistants a stipend appropriate to the journey made and the length of stay required
at the time of fraternal and pastoral visits, and also on the occasion of their presiding over
and witnessing elections.
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FRATERNITY ELECTION PROCEDURES
BEFORE ELECTIONS
Nominations Committee
It is the duty of the Nominations Committee to ensure that each nominee meets the qualifications
for the office, has reviewed the duties of that office, and is willing to serve if elected. The
presider also has the duty to review all the nominations, including those from the floor, to make
sure that they conform to the requirements enunciated by NAFRA. Those nominated from the
floor must be present in order to accept the nomination.
The fraternity should make sure the environment is suitable for the election procedure.
Prerequisites include:









Copy of the Regional Guidelines for the presider to review.
Copies of the Ritual for the presider and the secretary of the election.
A long table with four chairs facing the assembly.
A chalkboard, dry erase board, flipchart or similar item, in view of everyone, on
which to write the names of each candidate and to tally votes.
A supply of blank paper and slips of blank paper for ballots.
Two baskets or other containers in which to collect the ballots.
A “roll call list,” prepared by the outgoing council or the nominations committee.
The members of the newly elected council will need copies of the Ritual and the
Creed for use during the concluding prayers. (See Ritual page 42)

Jan Parker OFS (NAFRA Secretary, 2009 – 2015) compiled this particular “step by step”
document in 2013. It is based on the procedures finalized by the Conference of National Spiritual
Assistants, August 2, 1994, and conforms to the National Statutes, as revised and approved in
2013.
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Fraternity Chapter of Elections - Nominations Slate
Name of Fraternity: _________________________________________ Regional
Nominations for Minister
____________________________________
____________________________________

____________________________________

Nominations for Vice Minister
________________________________

___________________________________
__________________________________

Nominations for Secretary
___________________________________
________________________________

___________________________________

Nominations for Treasurer
_____________________________________

____________________________________
___________________________________

Nominations for Director of Formation
___________________________________
___________________________________
Nominations for Other (i.e. Councilor)
___________________________________
Nomination Chair:
Signature______________________________________________

Date: ________________
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Duties of the Election Tellers and Election Secretary
The Duties of the Two tellers:
1. Election tellers and secretary should be non-voting members of the fraternity.
2. One teller at the table counts out loud the number of ballots needed (one for each voter).
The other teller distributes ballots to voters.
3. One of the tellers collects ballots and, facing the assembly, one teller will count out loud
so the voters can hear the total number of ballots received.
4. The votes should be tallied out loud, while the secretary, presider and friar witness
confirm and record the tallies.
After all the folded ballots are counted, one of the tellers will open them, one by one, announcing
the name on each ballot out loud, while the secretary records the tallies. The second teller marks
tallies on the board in sight of all. After all ballots are read out loud, the presider will ask the
secretary to confirm his/her tallies to make sure both tally counts match.

Duties of the Secretary:
1. Has Report of Elections Form (See page 103).
2. Make sure the secretary has a ballot and vote count tally sheet or blank paper on which to
write names and keep tallies for each vote (See pages 101 and 102).
3. Announces the name of the person elected by using the Franciscan Ritual Book, page 42
The Presider
Ask whether candidate accepts the nomination (cf. Ritual, page 42). If there is no absolute
majority vote for minister on the first ballot, repeat the voting process.
If no one is elected on the second ballot, repeat the voting process, announcing to the electors
that the top two candidates of the second ballot are the only nominees for the third ballot. If there
is a tie at the conclusion of this balloting, the senior by profession is deemed elected: if both
were professed on the same day, the senior by age is then elected.
Following the same procedure, the balloting proceeds to the election of the vice-minister,
secretary, treasurer and councilors (and formation director, if this is an elected position).
[See National Statutes 14.4 and General Constitutions78.1].
4. The presider is responsible for making sure all documents are signed by the tellers,
secretary, presider and witness for the elections.
5. After all elections have taken place, the presider is responsible that the newly elected
council members fill out the information required on the “Report of Elections” Form.
6. If possible the secretary or other attendee at the elections may want to take a picture of
the new council and send to the regional newsletter editor for publication. In St. Margaret
of Cortona Region, notify the Regional Database Manager as soon as possible.
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NATIONAL FRATERNITY of the SECULAR FRANCISCAN ORDER - USA
Ballot and Vote Count Form
Fraternity ___________________________________________ Date of Election ___________
Eligible Voters_________

Quorum_______________
[more than half the eligible voters must be present]

Number of votes needed for: Absolute ________ Relative_______ Two Thirds____________
[more than half]

[highest number]

OFFICE
MINISTER

BALLOT #1

BALLOT #2

BALLOT #3

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________
VICE MINISTER

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________
SECRETARY
______________________________

___________

__________

__________

___________

__________

__________

______________________________

___________

__________

__________

______________________________
TREASURER
______________________________

___________

__________

__________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

[Administrative Info: Active voice = the right to vote permanent and temporary professed; Passive voice = the
right to be elected to office permanently professed; After two consecutive terms, third term MUST be by 2/3 on
the first ballot; Nominations from the floor must be called for three times; all elections must be carried out according
to the SFO General Constitutions and National Statutes.]
Revised November 2011
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NATIONAL FRATERNITY of the - SECULAR FRANCISCAN ORDER - USA
Ballot and Vote Count Form
OFFICE

BALLOT #1

BALLOT #2

BALLOT #3

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

______________________________

___________

__________

__________

FORMATION DIRECTOR

COUNCILOR

COUNCILOR

COUNCILOR

________________________________
Presider

__________________________________
Friar Witness

Print Name

Print Name

__________________________________
Secretary of Elections
Print Name

________________________________
Teller

______________________________
Teller

Print Name

Print Name
Revised November 2017
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Secular Franciscan Order
National Fraternity--USA
REPORT OF ELECTION

Region (Fraternity) Name: ______________________________________________ # ________
Place of Election: ________________________________________________Date: __________
Secretary of Elections: __________________________________________________________
Tellers: (1)____________________________________(2) _____________________________
Presider – Fraternal Witness: _____________________________________________________
Spiritual Assistant Witness: ______________________________________________________
#Voting: __________
RESULTS OF ELECTION

Minister: _____________________________________________________________________
Address: _____________________________________________________________________
Phone:______-_______-_________E-MAIL: ________________________________________
Vice Minister: _________________________________________________________________
Address: _____________________________________________________________________
Phone:______-_______-_________E-MAIL: ________________________________________
Secretary: ____________________________________________________________________
Address: _____________________________________________________________________
Phone:______-_______-_________E-MAIL: ________________________________________
Treasurer: ____________________________________________________________________
Address: _____________________________________________________________________
Phone:______-_______-_________E-MAIL: ________________________________________
Formation Director: __________________________________ Elected ________ Appointed _
Address: _____________________________________________________________________
Phone:______-_______-_________E-MAIL: ________________________________________
Attested to (Please sign): Secretary of Election: _____________________________________
_________________________________________
Spiritual Assistant Witness: Presider

___________________________________

_________________________________________
Teller (1)

__________________________________
Teller (2)

Page 1 of 2
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Page 2 (if needed)
Councilor (1) ______________________________________________ Elected ____ Appointed
Address _______________________________________________________________________
Phone: ______-_______-_________E-MAIL _________________________________________

Councilor (2) ______________________________________________ Elected ____ Appointed
Address: ______________________________________________________________________
Phone: ______-_______-_________E-MAIL _________________________________________

Councilor (3) ______________________________________________ Elected ____ Appointed
Address: ______________________________________________________________________
Phone: ______-_______-_________E-MAIL _________________________________________

Page 2 of 2

Rev. 12/6/12
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The Apostles Creed
(To be prayed at the appropriate time by the newly elected minister after the Chapter of Elections.)

I believe in God, the Father Almighty,
Creator of heaven and earth;
and in Jesus Christ, His only Son, our Lord:
who was conceived by the Holy Spirit,
born of the Virgin Mary;
suffered under Pontius Pilate,
was crucified, died and was buried.
He descended into hell;
on the third day He rose again from the dead;
He ascended into heaven,
And is seated at the right hand of God the Father almighty;
from thence He shall come to judge the living and the dead.
I believe in the Holy Spirit,
the holy catholic Church,
the communion of saints,
the forgiveness of sins,
the resurrection of the body,
and life everlasting. Amen.

From the “Celebration of the Fraternity” – Chapter of Elections Reference Guide from Saint Margaret of Cortona
Region”
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After the Elections
1. The installation of the newly elected council takes place immediately unless it is postponed
until a later date.
2. The installation begins when the newly elected minister makes the Profession of Faith by
reciting the Creed in the name of the whole newly elected council. (Some fraternities have
the tradition that all the members of the new council recite the Creed together.)
3. The whole council together commits itself to its ministry of service according to the Ritual,
page 42.
4. The one presiding confirms the installation according to the Ritual, page 43, beginning
with the words, “May the God of hope…”
5. The friar Witness begins the common prayer according to the Ritual, page 43, beginning
with the words, “Let us pray….”
6. After the common prayer, all come forward to greet and congratulate the newly elected
council.
7. The ceremony may conclude with the blessing by the Friar Witness.
At NAFRA’s request, these procedures were finalized by the Conference of National Spiritual Assistants,
August 2, 1994. Modified to conform with the revised National Statutes approved 7/4/2003. Rev. Date
1/3/2005.

Note: The Presider of the elections will forward to the Regional Minister, Regional Database
Manager, and the Friar Witness the following documents:
a. Ballot and Vote Count Form with signatures*
b. Report of Election Form with signatures and the required information of new elected
council members*
*Scanned documents are acceptable (perhaps, even preferred, because they are easier to print for
the hard-copy file).
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TRANSITION PHASE AFTER ELECTIONS
Responsibility
The current council has the responsibility to transition all fraternity documentation and records to
the newly elected council after the completion of the Chapter of Elections.
Activities
Each departing council member shall transfer all documentation directly to the newly elected
member, along with any guidance or instructions about the information. In the case of the
treasurer’s documentation, the newly elected minister should appoint two members of the
fraternity to conduct a review of the books prior to the transfer. This review should include all
transactions, bank statements and receipts since the last approved annual treasurer’s report.
Support of Past Council Members
After the elections, the outgoing council members should make themselves available to help the
incoming council members become acquainted and up to date on pending matters.
New council members, not previously on council, will not have a clue as to what their council
position entails.
The outgoing council should make themselves available to help the new council, whenever
possible, in the transition process.
It is strongly recommended that outgoing council members work, for a period of time, with the
newly elected members taking over the position of the outgoing council member. It is also
strongly recommended that the outgoing council meet with the newly elected council at the first
scheduled council meeting.
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Affiliate Orientation Plan
Article 53.5 General Constitutions
The national statutes can indicate special forms of association with the fraternity for those who,
without becoming a member of the OFS, want to participate in its life and activities
Article 103. 1 General Constitutions
Remaining faithful to their own identity, the fraternities will take care to make the most of each
occasion for prayer, formation, and active collaboration with other ecclesial groups. They should
welcome with pleasure those who, without belonging to the OFS, wish to share its experiences
and activities.
Article 18. 13 NAFRA Statutes Affiliation with a local fraternity
a. Those who, without belonging to the OFS, wish to participate in its life and activities
(See GC Article 53.5 and Article 103.1) according to Franciscan principles and
teachings, may be welcomed by the local fraternity, so as to make their communion
living and effective. Individuals wishing to become affiliates should make their desire
known by a written request to the local fraternity council, which makes a decision
regarding the request.
b. These affiliate brothers and sisters will have no juridical bond with the Secular
Franciscan Order and are, therefore persons welcomed to love and be loved “as a gift of
the Lord and an image of Christ” (OFS Rule Article 13). They may share the
experiences and activities of the fraternity, without the right to vote.
c. In order that the identity of the fraternity not be altered, the number of affiliates may not
exceed 40% of the number of active professed members of a fraternity.
d. Regional councils have the right to establish their own guidelines for the acceptance of
affiliates.
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SUGGESTED LINKS FOR RESOURCE
Home Page for St. Margaret of Cortona Region – Individual fraternities and their web sites can
be found here:
http://saintmargaretofcortona.com/
National Fraternity of the Secular Franciscan Order:
https://www.nafra-sfo.org/
FUN Manual:
http://saintmargaretofcortona.com/fun-manual/

Formation Manual:
https://www.nafra-sfo.org/Formation%20materials/index.html

Saint of the Day:
https://www.franciscanmedia.org/source/saint-of-the-day/
US Conference of Catholic Bishops:
www.USCCB.org
Vatican Website:
http://w2.vatican.va/content/vatican/en.html
You Tube Links - Secular Franciscan Order:
https://www.youtube.com/watch?v=6kRXwzC_SjM
The Reluctant Saint:
https://www.youtube.com/watch?v=6hYMLmSeEXs
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Anne Mulqueen, OFS - Delegated Regional Spiritual Assistant
Bob Longo, OFS - Creator of the “Council Members Handbook”
Blessed Junipero Serra Region of the Secular Franciscan Order – “Nuts and Bolts of a
Council”
Care and Feeding of Councils - (NAFRA website)
Chapter of Elections Reference Guide – Saint Margaret of Cortona Region
Five Franciscan Martyrs - Region of the Secular Franciscan Order
For Up to Now (FUN) Manual – “Nature of the Secular Franciscan Order” 3-23-2011
General Constitutions of the Secular Franciscan Order
Guidelines for Initial Formation in the Secular Franciscan Order in the United States. U.S.A
Mary Lou Coffman, OFS - For her great editing skills used in preparing this handbook
Mt. St. Sepulchre Fraternity, - Larry Bleau, OFS - Holy Land Monastery, Washington DC
NAFRA Form Letters
NAFRA Statutes
Ron Pihokker, OFS - Regional Director of Formation, Our Lady of the Angels Regional
Fraternity
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CHAPTER I
THE SECULAR FRANCISCAN ORDER
Article 1
1.

All the faithful are called to holiness and have a right to follow their own spiritual way in
communion with the Church.1

2.

Rule 1

3.

Rule 2

4.

The Holy See has entrusted the pastoral care and spiritual assistance of the Secular Franciscan
Order (SFO), because it belongs to the same spiritual family, to the Franciscan First Order and
Third Order Regular (TOR). These are the "Institutes" who are responsible for the altius
moderamen, referred to by Canon 303 of the Code of Canon Law.4

5.

The Secular Franciscan Order is a public association in the Church.5 It is divided into
fraternities at various levels: local, regional, national, and international. Each one has its own
juridical personality within the Church.

There are many spiritual families in the Church with different charisms. Among these
families, the Franciscan Family, which in its various branches recognizes St. Francis of Assisi
as its father, inspiration, and model, must be included.
From the beginning, the Secular Franciscan Order2 has had its own proper place in the
Franciscan Family. It is formed by the organic union of all the Catholic fraternities whose
members, moved by the Holy Spirit, commit themselves through profession to live the Gospel
in the manner of St. Francis, in their secular state, following the Rule approved by the Church.3

Article 2
1.

1
2

3
4
5

The vocation to the SFO is a specific vocation that gives form to the life and apostolic activity
of its members. Therefore, those who are bound by a perpetual commitment to another
religious family or institute of consecrated life cannot belong to the SFO.

See Can. 210; 214; Lumen Gentium 40.
It is also called "Secular Franciscan Fraternity", or "Franciscan Third Order" (TOF). See Rule 2, footnote 5.
Canon 303 of the CCL defines third orders: "Associations whose members live in the world, but share in the spirit
of some religious institute, under the overall direction (altius moderamen) of the same institute, and who lead an
apostolic life and strive for Christian perfection, are known as third orders, or are called by some other suitable
title."
After the Rules approved by Pope Nicholas IV in 1289 and by Pope Leo XIII in 1883, the present Rule was
approved by Pope Paul VI, June 24, 1978.
See General Constitutions SFO 85,2. When the Constitutions are cited without any other specification, the
reference is to the present text.
See Can. 116; 301,3; 312; 313.
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The SFO is open to the faithful of every state of life. The following may belong to it:
— the laity (men and women);
— the secular clergy (deacons, priests, bishops).

Article 3
1.

The secular state characterizes the spirituality and the apostolic life of those belonging to the
SFO.

2.

Their secularity, with respect to vocation and to apostolic life, expresses itself according to the
respective state, that is:
— for the laity, contributing to building up the Kingdom of God by their presence in their
life-situations and in their temporal activities;6
— for the secular clergy, by offering to the people of God the service which is properly theirs,
in communion with the bishop and the presbytery.7
Both are inspired by the gospel options of Saint Francis of Assisi, committing themselves to
continue his mission with the other components of the Franciscan Family.

3.

The vocation to the SFO is a vocation to live the Gospel in fraternal communion. For this
purpose, the members of the SFO gather in ecclesial communities which are called fraternities.

Article 4
1.

The SFO is governed by the universal law of the Church, and by its own: the Rule, the
Constitutions, the Ritual, and the particular statutes.

2.

The Rule establishes the nature, purpose, and spirit of the SFO.

3.

Rule 3 The Constitutions have as their purpose:

— to apply the Rule;
— to indicate concretely the conditions for belonging to the SFO, its government, the
organization of life in fraternity, and its seat.8

Article 5
1.

Rule 3

2.

The practical interpretation of the Constitutions, with the purpose of harmonizing its
application in different areas and at the various levels of the Order, belongs to the General
Chapter of the SFO.

3.

The clarification of specific points which require a timely decision is the competence of the
Presidency of the International Council of the SFO (CIOFS). Such a clarification is valid until
the next General Chapter.

6
7
8

The authentic interpretation of the Rule and of the Constitutions belongs to the Holy See.

See Can 225, and the Discourse of Pope John Paul II to the SFO, September 27, 1982 in L'Osservatore Romano,
September 28, 1982.
See Can. 275 ff, Presbyterorum ordinis 12; 14; 15 ff.
See Can. 304.
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Article 6
1.

The international fraternity of the SFO has its own statutes approved by the General Chapter.

2.

National fraternities have their own statutes approved by the Presidency of the International
Council of the SFO.

3.

The regional and the local fraternities may have their own statutes approved by the council of
the higher level.

Article 7
All regulations not in accordance with the present Constitutions are abrogated.
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CHAPTER II
FORM OF LIFE AND APOSTOLIC ACTIVITY
Title I
THE FORM OF LIFE
Article 8
1.

The Secular Franciscans commit themselves by their profession to live the Gospel according to
Franciscan spirituality in their secular condition.

2.

They seek to deepen, in the light of faith, the values and choices of the evangelical life
according to the Rule of the SFO:
— Rule 7 in a continually renewed journey of conversion and of formation;
— Rule 4,3 open to the challenges that come from society and from the Church's life situation,
"going from Gospel to life and from life to Gospel;"
— in the personal and communal dimensions of this journey.

Article 9
1.

Rule 5 The spirituality of the Secular Franciscan is a plan of life centered on the person and on
the following of Christ,9 rather than a detailed program to be put into practice.

2.

Rule 4,3

The Secular Franciscan, committed to following the example and the teachings of
Christ, must personally and assiduously study the Gospel and Sacred Scripture. The fraternity
and its leaders should foster love for the word of the Gospel and help the brothers and sisters to
know and understand it as it is proclaimed by the Church with the assistance of the Spirit10.

Article 10
"Christ, poor and crucified", victor over death and risen, the greatest manifestation of
the love of God for humanity, is the "book" in which the brothers and sisters, in imitation of
Francis, learn the purpose and the way of living, loving, and suffering. They discover in Him
the value of contradictions for the sake of justice and the meaning of the difficulties and the
crosses of daily life. With Him, they can accept the will of the Father even under the most
difficult circumstances and live the Franciscan spirit of peace, rejecting every doctrine contrary
to human dignity.

Rule 10

9
10

See Rule of 1221, Chapt. 22; Second Letter to All the Faithful 51.
See Dei verbum 10.
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Article 11
Mindful that the Holy Spirit is the source of their vocation and the animator of fraternal life and
mission, Secular Franciscans should seek to imitate the faithfulness of Francis to His
inspiration. They should listen to the exhortation of the Saint to desire above all things "the
Spirit of God at work within them."11

Article 12
1.

Gaining inspiration from the example and the writings of Francis and, above all, filled with the
grace of the Holy Spirit, each day the brothers and sisters faithfully live the great gift which
Christ has given: the revelation of the Father. They should bear witness to this faith before all:
— in their family life;
— in their work;
— in their joys and sufferings;
— in their associations with all men and women, brothers and sisters of the same Father;
— in their presence and participation in the life of society;
— in their fraternal relationships with all creatures.

2.

With Jesus, obedient even to death, they should seek to know and do the will of the
Father. They should give thanks to God for the gift of freedom and for the revelation of the
law of love. In order to carry out the will of the Father, they should accept the help which is
offered to them through the mediation of the Church by those who are constituted as authority
in her and by their confreres. They should take on the risk of courageous choices in their life in
society with decisiveness and serenity.

3.

Rule 8

Rule 10

The brothers and sisters should love meeting God as His children and they should let
prayer and contemplation be the soul of all they are and do. They should seek to discover the
presence of the Father in their own heart, in nature, and in the history of humanity in which His
plan of salvation is fulfilled. The contemplation of this mystery will dispose them to
collaborate in this loving plan.

Article 13
1.

11
12

Rule 7 Secular Franciscans, called in earlier times "the brothers and sisters of penance," propose
to live in the spirit of continual conversion. Some means to cultivate this characteristic of the
Franciscan vocation, individually and in fraternity, are: listening to and celebrating the Word of
God; review of life; spiritual retreats; the help of a spiritual adviser, and penitential
celebrations. They should approach the Sacrament of Reconciliation frequently and participate
in the communal celebration of it, whether in the fraternity, or with the whole people of God.12

Rule of 1223, Chapt. 10.
Ordo Poenitentiae. Praenotanda 22 ff.
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2.

In this spirit of conversion, they should live out their love for the renewal of the Church, which
should be accompanied by personal and communal renewal. The fruits of conversion, which is
a response to the love of God, are the works of charity in the interactions with the brothers and
sisters.13

3.

Traditional among Franciscan penitents, penitential practices such as fasting and abstinence
should be known, appreciated, and lived out according to the general guidelines of the Church.

Article 14
1.

Aware that God wanted to make of us all a single people and that he made his Church the
universal sacrament of salvation, the brothers and sisters should commit themselves to a faithinspired reflection on the Church, its mission in today's world and the role of the Franciscan
laity within it. They should take up the challenges and accept the responsibilities that this
reflection will lead them to discover.

2.

Rule 8

3.

They should participate in the sacraments of the Church, attentive not only to personal
sanctification, but also to fostering the growth of the Church and the spreading of the Kingdom.
They should collaborate in achieving living and conscious celebrations in their own parishes,
particularly in the celebrations of baptism, confirmation, marriage, and the anointing of the
sick.

4.

The brothers and sisters, as well as the fraternities, should adhere to the indications of the
Ritual with respect to the different forms of participating in the liturgical prayer of the Church,
giving priority to the celebration of the Liturgy of the Hours14.

5.

In all places and at all times, it is possible for true worshippers of the Father to give him
adoration and to pray to him. Nevertheless, the brothers and sisters should try to find times of
silence and recollection dedicated exclusively to prayer.

The Eucharist is the center of the life of the Church. Christ unites us to himself and to
one another as a single body in it. Therefore, the Eucharist should be the center of the life of
the fraternity. The brothers and sisters should participate in the Eucharist as frequently as
possible, being mindful of the respect and love shown by Francis, who, in the Eucharist, lived
all the mysteries of the life of Christ.

Article 15
1.

Rule 11 Secular Franciscans should pledge themselves to live the spirit of the Beatitudes and, in
a special way, the spirit of poverty. Evangelical poverty demonstrates confidence in the Father,
creates interior freedom, and disposes them to promote a more just distribution of wealth.

2.

Secular Franciscans, who must provide for their own families and serve society by means of
their work and material goods, have a particular manner of living evangelical poverty. To
understand and achieve it requires a strong personal commitment and the stimulation of the

13
14

See Second Letter to All the Faithful 25 ff.
Ritual SFO, Appendix 26, 27.
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fraternity in prayer and dialogue, communal review of life, and attentiveness to the instructions
of the Church, and the demands of society.
3.

Secular Franciscans should pledge themselves to reduce their own personal needs so as to be
better able to share spiritual and material goods with their brothers and sisters, especially those
most in need. They should give thanks to God for the goods they have received, using them as
good stewards and not as owners.
They should take a firm position against consumerism and against ideologies and practices
which prefer riches over human and religious values and which permit the exploitation of the
human person.

4.

They should love and practice purity of heart, the source of true fraternity.

Article 16
1.

Rule 9 Mary, Mother of Jesus, is the model of listening to the Word and of faithfulness to
vocation; we, like Francis, see all the gospel virtues realized in her.15
The brothers and sisters should cultivate intense love for the most holy virgin, imitation, prayer,
and filial abandonment. They should manifest their own devotion with expressions of genuine
faith, in forms accepted by the Church.

2.

Mary is the model of fruitful and faithful love for the entire ecclesial community.
Secular Franciscans and their fraternities should seek to live the experience of Francis, who
made the Virgin the guide of his activity. With her, like the disciples at Pentecost, they should
welcome the Spirit to create a community of love.16

15
16

Salutation of the Blessed Virgin Mary.
See 2 Celano, 198.
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Title II
ACTIVE PRESENCE IN THE CHURCH AND IN THE WORLD
Article 17
1.

Rule 6 Called to work together in building up the Church as the sacrament of salvation for all
and, through their baptism and profession, made "witnesses and instruments of her mission,"
Secular Franciscans proclaim Christ by their life and words. Their preferred apostolate is
personal witness17 in the environment in which they live and service for building up the
Kingdom of God within the situations of this world.

2.

The preparation of the brothers and sisters for spreading the Gospel message "in the ordinary
circumstances of the world"18 and for collaborating in the catechesis within the ecclesial
communities should be promoted in the fraternities.

3.

Those who are called to carry out the mission of catechists, presiders of ecclesial communities,
or other ministries, as well as the sacred ministers, should make the love of Francis for the
Word of God their own, as well as his faith in those who announce it, and the great fervor with
which he received the mission of preaching penance from the Pope.

4.

Participation in the service of sanctification, which the Church exercises through the liturgy,
prayer, and works of penance and charity, is put into practice by the brothers and sisters above
all in their own family, then in the fraternity and, finally, through their active presence in the
local Church and in society.

For a Just and Fraternal Society

Article 18
1.

Secular Franciscans are called to make their own contribution, inspired by the person and
message of Saint Francis of Assisi, towards a civilization in which the dignity of the human
person, shared responsibility, and love may be living realities.19

2.

Rule 13 They should deepen the true foundations of universal kinship and create a spirit of
welcome and an atmosphere of fraternity everywhere. They should firmly commit themselves
to oppose every form of exploitation, discrimination, and exclusion and against every attitude
of indifference in relation to others.

3.

Rule 13 They should work together with movements which promote the building of fraternity
among peoples: they should be committed to "create worthy conditions of life" for all and to
work for the freedom of all people.

17
18
19

See Rule 1221, 17,3; Legend of the Three Companions 36; Second Letter to All the Faithful 53.
Lumen Gentium 35.
See Gaudium et Spes 31 ff.
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Following the example of Francis, patron of ecologists, they should actively put forward
initiatives that care for creation and should work with others in efforts that both put a stop to
polluting and degrading nature and also establish circumstances of living and environment
which would not be a threat to the human person.

Article 19
1.

Rule 14

2.

In the spirit of minority, they should opt for relationships which give preference to the poor and
to those on the fringe of society, whether these be individuals or categories of persons or an
entire people; they should collaborate in overcoming the exclusion of others and those forms of
poverty that are the fruit of inefficiency and injustice.

Secular Franciscans should always act as a leaven in the environment in which they live
through the witness of their fraternal love and clear Christian motivations.

Article 20
1.

Secular Franciscans, committed by their vocation to build the Kingdom of God in
temporal situations and activities, live their membership both in the Church and in society as an
inseparable reality.

2.

As the primary and fundamental contribution to building a more just and fraternal world, they
should commit themselves both to the generous fulfillment of the duties proper to their
occupation and to the professional training that pertains to it. With the same spirit of service,
they should assume their social and civil responsibilities.

Rule 14

Article 21
1.

For Francis, work is a gift and to work is a grace. Daily work is not only the means of
livelihood, but the opportunity to serve God and neighbor as well as a way to develop one's
own personality. In the conviction that work is a right and a duty and that every form of
occupation deserves respect, the brothers and sisters should commit themselves to collaborate
so that all persons may have the possibility to work and so that working conditions may always
be more humane.

2.

Leisure and recreation have their own value and are necessary for personal development.
Secular Franciscans should maintain a balance between work and rest and should strive to
create meaningful forms of using leisure time.20

Rule 16

Article 22
1.

20

Rule 15 Secular Franciscans should "be in the forefront ... in the field of public life." They
should collaborate as much as possible for the passage of just laws and ordinances.

See Gaudium et Spes 67; Laborem exercens 16 ff.
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2.

The fraternities should engage themselves through courageous initiatives, consistent with their
Franciscan vocation and with the directives of the Church, in the field of human development
and justice. They should take clear positions whenever human dignity is attacked by any form
of oppression or indifference. They should offer their fraternal service to the victims of
injustice.

3.

The renunciation of the use of violence, characteristic of the followers of Francis, does not
mean the renunciation of action. However, the brothers and sisters should take care that their
interventions are always inspired by Christian love.

Article 23
Peace is the work of justice and the fruit of reconciliation and of fraternal love.21
Secular Franciscans are called to be bearers of peace in their families and in society:
— they should see to the proposal and spreading of peaceful ideas and attitudes;
— they should develop their own initiatives and should collaborate, individually and as a
fraternity, with initiatives of the Pope, the local Churches, and the Franciscan Family;
— they should collaborate with those movements and institutions which promote peace while
respecting its authentic foundations.

1.

Rule 19

2.

While acknowledging both the personal and national right to legitimate defense, they should
respect the choice of those who, because of conscientious objection, refuse to bear arms.

3.

To preserve peace in the family, the brothers and sisters should, in due time, make a last will
and testament for the disposition of their goods.

In the Family

Article 24
1.

Rule 17

2.

In the fraternity:
— the spirituality of the family and of marriage and the Christian attitude towards family
problems should be a theme for dialogue and for the sharing of experiences;
— they should share the important moments of the family life of their Franciscan brothers
and sisters and they should give fraternal attention to those — single, widows, single
parents, separated, divorced — who are living difficult situations;
— Rule 19 they should create conditions suitable for dialogue between generations;
— the formation of groups of married couples and of family groups should be fostered.

21

Secular Franciscans should consider their own family to be the first place in which to
live their Christian commitment and Franciscan vocation. They should make space within it
for prayer, for the Word of God, and for Christian catechesis. They should concern themselves
with respect for all life in every situation from conception until death.
Married couples find in the Rule of the SFO an effective aid in their own journey of Christian
life, aware that, in the sacrament of matrimony, their love shares in the love that Christ has for
his Church. The way spouses love each other and affirm the value of fidelity is a profound
witness for their own family, the Church, and the world.

See Gaudium et Spes 78.
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The brothers and sisters should collaborate with the efforts undertaken in the Church and in
society to affirm both the value of fidelity and respect for life and to provide answers to the
social problems of the family.

Article 25
Out of the conviction of the need to educate children to take an interest in community,
"bringing them the awareness of being living, active members of the People of God"22 and
because of the fascination which Francis can exercise on them, the formation of groups of
children should be encouraged. With the help of a pedagogy and an organization suitable to
their age, these children should be initiated into a knowledge and love of the Franciscan life.
National statutes will give appropriate orientation for the organization of these groups and their
relationship to the fraternity and to Franciscan youth groups.
Messengers of Joy and Hope

Article 26
1.

Even in suffering, Francis experienced confidence and joy from:
— the experience of the fatherhood of God;
— the invincible faith of rising with Christ to eternal life;
— the experience of being able to meet and praise the Creator in the universal fraternity of all
creatures.23
Rule 19 Following the Gospel, Secular Franciscans, therefore, affirm their hope and their joy
in living. They make a contribution to counter widespread distress and pessimism, preparing
a better future.

2.

In the fraternity, the brothers and sisters should promote mutual understanding and they should
see to it that the atmosphere of their meetings is welcoming and that it reflects joy. They
should encourage one another for the good.

Article 27
1.

Rule 19

2.

Secular Franciscans should commit themselves to create in their environment and, above all, in
their fraternities, a climate of faith and hope so that "Sister Death" may be regarded as a
passage to the Father, and all may prepare themselves with serenity.

22
23

The brothers and sisters, progressing in age, should learn to accept illness and
increasing difficulties and to give a deeper sense to their life. This should be undertaken with
increasing detachment as they set out for the Promised Land. They should be firmly convinced
that the community of those who believe in Christ and who love one another in Him will go
forward into eternal life as the "communion of saints."

Apostolicam actuositatem 30.
See 2 Celano, 125; Legend of Perugia 43; Major Life, 9.
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CHAPTER III
LIFE IN FRATERNITY
Title I
GENERAL ORIENTATIONS
Article 28
1.

The fraternity of the SFO finds its origin in the inspiration of Saint Francis of Assisi to whom
the Most High revealed the essential gospel quality of life in fraternal communion.24

2.

Rule 20 "The SFO is divided into fraternities of various levels," the purpose being to promote, in
an orderly form, the union and mutual collaboration among the brothers and sisters and their
active and communal presence in both the local and the universal Church. The SFO shall also
support the commitment of the fraternities in their service to the world, and specifically to
the life of society.

3.

The brothers and sisters gather in local fraternities established in connection with a church or a
religious house, or in personal fraternities, constituted for specific and valid reasons recognized
in the decree of establishment.25

Article 29
1.

Local fraternities are grouped into fraternities at various levels: regional, national and
international according to criteria that are ecclesial, territorial, or of another nature. They are
co-ordinated and connected according to the norm of the Rule and the Constitutions. This is
a requirement of the communion among the fraternities, of the orderly collaboration among
them, and of the unity of the SFO.

2.

Rule 20

3.

National statutes should indicate the criteria for the organization of the SFO in the nation. The
application of these criteria is left to the prudent judgement of the leaders of the fraternities
concerned and of the national council.

These fraternities, that each have their own juridical personality in the Church, should
acquire, if possible, a civil juridical personality for the better fulfillment of their mission. It
pertains to the national councils to give guidelines concerning the motivations and the
procedures to be followed.

Article 30

24
25

See Constitutions 3,3; Testament 14.
See Can. 518.
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1.

The brothers and sisters are co-responsible for the life of the fraternity to which they belong
and for the SFO as the organic union of all fraternities throughout the world.

2.

The sense of co-responsibility of the members requires personal presence, witness, prayer, and
active collaboration, in accordance with each one's situation and possible obligations for the
animation of the fraternity.

3.

Rule 25

In a family spirit, each brother and sister should make a contribution to the fraternity
fund, according to each one's means, to provide the financial means needed for the life of the
fraternity and for its religious, apostolic, and charitable works. The brothers and sisters ought
to provide the means necessary for supporting the activities and the operations of the
fraternities at higher levels, both by their financial assistance and by their contributions in
other areas as well.

Article 31
1.

Rule 21 “On various levels, each fraternity is animated and guided by a council and minister
(or president).” These offices are conferred through elections, in accordance with the Rule,
the Constitutions, and their own Statutes. Only by way of exception or in the first phase of
their establishment may fraternities exist without a regular council. The council of the higher
level will make the arrangements necessary for this inadequate situation only for the specific
amount of time it takes to get a fraternity back on sure footing or to establish a new
fraternity; to give its leaders the proper formation and to carry out the elections.

2.

The office of minister or councilor is a fraternal service, a commitment to hold oneself
available and responsible in relation to each brother and sister and to the fraternity so that each
one will realize his or her own vocation and each fraternity will be a true community, ecclesial
and Franciscan, actively present in the Church and in society.

3.

The leaders of the SFO at every level should be perpetually professed, convinced of the validity
of the Franciscan evangelical way of life, attentive to the life of the Church and of society with
a broad and encompassing vision, open to dialogue, and ready to give and receive help and
collaboration.

4.

The leaders should see to the spiritual and technical preparation and animation of the meetings,
both of the fraternities and of the councils. They should seek to inspire life and soul into the
fraternities by their own witness, suggesting appropriate means for the development of the life
of the fraternity and of apostolic activities in the light of the fundamental Franciscan options.
They should see to it that the decisions made are carried out and they should promote
collaboration among the brothers and sisters.

Article 32
1.

The ministers and councilors should live and foster the spirit and reality of communion among
the brothers and sisters, among the various fraternities, and between them and the Franciscan
family. They should, above all, cherish peace and reconciliation in and around the fraternity.
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Rule 21 The ministers' and councilors' task to lead is temporary. The brothers and sisters,
rejecting all ambition, should show love for the fraternity with a spirit of service, prepared both
to accept and to relinquish the office.

Article 33
1.

In the guidance and co-ordination of the fraternities and of the Order, the personality and
capacity of the individual brothers and sisters and of the individual fraternities should be
promoted. The plurality of expressions of the Franciscan ideal and cultural variety must be
respected.

2.

The councils of higher levels should not do what can be adequately carried out either by the
local fraternities or by a council of a lower level. They should respect and promote their
vitality so that they fulfil their duties properly. The local fraternities and councils concerned
should commit themselves to carry out the decisions of the international council and of the
other councils of higher levels, and to implement their programs, adapting them when
necessary to their own situation.

Article 34
Where the situation and the needs of the members require it, sections or groups which gather
members sharing particular needs, common interests, or the same choices, may be established
within the fraternity under the guidance of the one council.
Such groups can give themselves specific norms relative to their meetings and activities, firmly
remaining faithful, however, to the requirements which arise from membership in the one
fraternity. National statutes may establish criteria suitable for the formation and functioning of
these sections or groups.

Article 35
1.

Secular priests who recognize that they are called by the Spirit to participate in the charism of
Saint Francis of Assisi within the secular fraternity should find in it specific attention in
conformity with their mission among the People of God.

2.

Secular Franciscan priests may also gather in personal fraternities in order to pursue the
ascetical and pastoral incentives which the life and doctrine of Francis and the Rule of the SFO
offer them to live their vocation in the Church better. It is proper that these fraternities have
their own statutes which envision concrete forms for their composition, their fraternal
meetings and for spiritual formation as well as for making their communion with the whole
Order living and functional.

Article 36
1.

The brothers and sisters who commit themselves with private vows to live in the spirit of the
beatitudes and to make themselves more disposed to contemplation and to the service of the
fraternities, can be a great help in the spiritual and apostolic development of the SFO.
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2.

These brothers and sisters may gather in groups according to statutes approved by the national
council, or when these groups spread beyond the borders of a nation, by the Presidency of the
International Council of the SFO.

3.

Such statutes should be in harmony with the present Constitutions.
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Title II
ENTRANCE INTO THE ORDER AND FORMATION
Article 37
1.

Rule 23 Membership in the Order is attained through a time of initiation, a time of formation,
and the profession of the Rule.

2.

The journey of formation, which should develop throughout life, begins with entrance into the
fraternity. Mindful that the Holy Spirit is the principal agent of formation and always attentive
to collaboration with Him, those responsible for formation are: the candidate, the entire
fraternity, the council with the minister, the master of formation, and the assistant.

3.

The brothers and sisters are responsible for their own formation, developing in an ever more
perfect way the vocation received from the Lord. The fraternity is called to help the brothers
and sisters in this journey by means of a warm welcome, prayer, and example.

4.

The elaboration and adoption of means of formation, adapted to the local situations and offered
as a help to those responsible for formation in the individual fraternities, belong to the national
and regional councils in common agreement.

The Time of Initiation

Article 38
1.

Rule 23

2.

The duration of the time of initiation and the forms employed in its development are
established by the national statutes.

3.

It belongs to the fraternity council to decide possible exemptions to this time of initiation,
keeping in mind the guidelines of the national council.

The time of initiation is a phase preparatory to the true and proper time of formation and
is intended for the discernment of the vocation and for the reciprocal acquaintance between the
fraternity and the aspiring member. It should guarantee the freedom and the seriousness of
entrance into the SFO.

Admission to the Order

Article 39
1.

Rule 23 The request for admission to the Order is presented by the aspirant to the minister of a
local or personal fraternity by a formal act, in writing if possible.
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2.

Conditions for admission are: to profess the Catholic faith, to live in communion with the
Church, to be of good moral standing, and to show clear signs of a vocation.26

3.

The council of the fraternity decides collegially on the request, gives a formal answer to the
aspirant, and communicates this to the fraternity.

4.

The rite of admission is performed according to the Ritual.27 The act is to be registered and
preserved in the records of the fraternity.

The Time of Formation

Article 40
1.

The time of formation lasts at least one year. The national statutes can establish a
longer period. The purpose of this period is the maturation of the vocation, the experience of
the evangelical life in fraternity, and a better knowledge of the Order. This formation should
be carried out with frequent meetings for study and prayer and with concrete experiences of
service and of apostolate. These meetings should be held, as far as possible and opportune, in
common with the candidates of other fraternities.

2.

The candidates are guided to read and meditate on Sacred Scripture, to come to know the
person and writings of Francis and of Franciscan spirituality, and to study the Rule and
Constitutions. They are trained in a love for the Church and acceptance of her teaching. The
laity practice living their secular commitment in the world in an evangelical way.

3.

Participation in the meetings of the local fraternity is an indispensable presupposition for
initiation into community prayer and into fraternity life.

4.

A style of teaching which is Franciscan in character and which fits the mentality of the
persons concerned should be adopted.

Rule 23

The Profession or Promise of Evangelical Life
Article 41
1.

Rule 23

2.

The conditions for the profession or promise of evangelical life are:
— attainment of the age established by the national statutes;
— active participation in the time of formation for at least one year;
— the consent of the council of the local fraternity.

26
27

Having completed the time of initial formation, the candidate submits to the minister of
the local fraternity a request to make his or her profession. Having heard the master of
formation and the assistant, the fraternity council decides by secret ballot on the admission to
profession, gives its reply to the candidate, and informs the fraternity.

See Can. 316.
See Ritual SFO, Preface n. 10 ff.; Chapt. I.
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Where it is held to be opportune to lengthen the time of formation, it must not be extended to
more than a year beyond the time established by the national statutes.

Article 42
1.

Profession is the solemn ecclesial act by which the candidate, remembering the call received
from Christ, renews the baptismal promises and publicly affirms his or her personal
commitment to live the Gospel in the world according to the example of Francis and following
the Rule of the SFO.

2.

Rule 23 Profession incorporates the candidate into the Order and is by its nature a perpetual
commitment. Perpetual profession, because of objective and specific pedagogical reasons,
may be preceded by a temporary profession, renewable annually. The total time of
temporary profession may not be longer than three years.28

3.

Profession is accepted by the minister of the local fraternity or by his or her delegate in the
name of the Church and of the SFO. The rite is carried out according to the norms of the
Ritual.29

4.

Profession does not only commit those professed to the fraternity, but also, in the same way, it
commits the fraternity to be concerned with their human and religious well-being.

5.

The act of profession is registered and preserved in the records of the fraternity.

Article 43
The national statutes establish:
— Rule 23 the minimum age for profession which, however, may not be less than eighteen
years completed;
— the distinctive sign of membership in the Order (the "Tau" or other Franciscan symbol).
Continuing Formation

Article 44
1.

Begun by the preceding stages, the formation of the brothers and sisters takes place in a
permanent and continuous way. It should be understood as an aid in the conversion of each30
and everyone and in the fulfillment of their proper mission in the Church and in society.

2.

The Fraternity has the duty to give special attention to the formation of the newly professed
and of the temporarily professed, to help them become fully mature in their vocation and
develop a true sense of belonging.

28
29
30

See Ritual SFO, Preface n. 18.
See Ritual SFO, Preface n. 13 ff.; Part I, Chapter II.
See Constitutions 8; 1 Celano 103.
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Ongoing formation – accomplished by means of courses, gatherings, and the sharing of
experience – aims to assist the brothers and sisters:
— Rule 4 in listening to and meditating on the Word of God, "going from Gospel to life and
from life to Gospel;"
— in reflecting on events in the Church and in society in the light of faith, and with the help
of the documents of the teaching Church, consequently taking consistent positions;
— in discerning and deepening the Franciscan vocation by studying the writings of Saint
Francis, Saint Clare and Franciscan authors.

Promotion of Vocations

Article 45
1.

The promotion of vocations to the Order is a duty of all the brothers and sisters and is a sign of
the vitality of the fraternities themselves.
The brothers and sisters, convinced of the validity of the Franciscan way of life, should pray
that God may give the grace of the Franciscan vocation to new members.

2.

Although nothing can substitute for the witness of each member and of the fraternity, the
councils must adopt appropriate means to promote the Secular Franciscan vocation.
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Title III
THE FRATERNITY AT THE VARIOUS LEVELS
The Local Fraternity

Article 46
1.

Rule 22 The canonical establishment of the local fraternity belongs to the competent religious
major superior at the request of the brothers and sisters concerned and with the prior
consultation and collaboration of the council of the higher level to which the new fraternity will
be related according to the national statutes.
The written consent of the local Ordinary is necessary for the canonical establishment of a
fraternity outside the houses or churches of the Franciscan religious of the First Order or the
TOR.31

2.

For the valid establishment of a local fraternity, at least five perpetually professed members are
required. The admission and profession of these first brothers and sisters will be received by
the council of another local fraternity or by the council of a higher level which will have
provided for their formation in appropriate ways. The acts of admission and profession and the
decree of establishment are preserved in the records of the fraternity. Copies are sent to the
council of the higher level.

3.

If there is not yet a fraternity of the SFO in a nation, it belongs to the Presidency of the
International Council of the SFO to make provision in this regard.

Article 47
1.

Rule 22 Each local fraternity, the primary cell of the one SFO, is entrusted to the pastoral care of
the religious Franciscan Order that canonically established it.

2.

A local fraternity may pass to the pastoral care of another religious Franciscan Order in the
ways determined by the national statutes.

Article 48
1.

In the case of cessation of a fraternity, the patrimonial goods of the same, the library and the
records are acquired by the fraternity of the immediately higher level.

2.

In the case of revival according to the canonical laws, the fraternity will repossess any
remaining goods, its own library, and records.

31

See Can. 312.
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The Fraternity Council

Article 49
1.

The council of the local fraternity is composed of the following offices: minister, vice-minister,
secretary, treasurer, and master of formation. Other offices may be added according to the
needs of each fraternity. The spiritual assistant of the fraternity forms part of the council by
right.32

2.

The fraternity, meeting in an assembly or chapter, discusses questions regarding its own life
and organization. Every three years, in an elective assembly or chapter, the fraternity elects
the minister and the council in the way established by the Constitutions and statutes.

Article 50
1.

It is the duty of the council of the local fraternity:
— to promote the initiatives necessary for fostering fraternal life, for improving the human,
Christian, and Franciscan formation of its members and for sustaining their witness and
commitment in the world;
— to make concrete and courageous choices, appropriate for the situation of the fraternity,
from among the numerous activities possible in the field of the apostolate.

2.

The duties of the council are also:
a. to decide on the acceptance and admission to profession of new brothers and sisters;33
b. to establish a fraternal dialogue with members in particular difficulties and to adopt
consequent measures;
c. to receive the request for withdrawal and to decide on the suspension of a member from
the fraternity;
d. to decide on the establishment of sections or groups in conformity with the Constitutions
and the statutes;
e. to decide on the destination of available funds and, in general, to deliberate on matters
concerning financial management and the economic affairs of the fraternity;
f. to assign duties to the councilors and to the other professed members;
g. to request from the competent superiors of the First Order and the TOR suitable and
prepared religious as assistants;
h. to perform such other duties as are required by these Constitutions or which are necessary
to carry out its proper purposes.

The Offices in the Fraternity

Article 51
1.

32
33

While firmly upholding the co-responsibility of the council to animate and guide the
fraternity, the minister, as the primary person responsible for the fraternity, is expected to
See Constitutions 90,2.
See Constitutions 39, 3; 41, 1.
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make sure that the directions and the decisions of the council are put into practice and will
keep the council informed about what he or she is doing.
2.

The minister also has the following duties:
a. to call, to preside at, and to direct the meetings of the fraternity and council; to convoke,
every three years, the elective chapter of the fraternity, having heard the council on the
formalities of the convocation;
b. to prepare the annual report to be sent to the council of the higher level after it has been
approved by the council of the fraternity;
c. to represent the fraternity in all its relations with ecclesiastical and civil authorities. When
the fraternity acquires a juridical personality in the civil order, the minister becomes, when
possible, its legal representative;
d. to request, with the consent of the council, the pastoral and fraternal visits, at least once
every three years.
e. to put into effect those acts which the Constitutions refer to his or her competence.

Article 52
1.

The vice-minister has the following duties:
a. to collaborate in a fraternal spirit and to support the minister in carrying out his or her
specific duties;
b. to exercise the functions entrusted by the council and/or by the assembly or chapter;
c. to take the place of the minister in both duties and responsibilities in case of absence or
temporary impediment;
d. to assume the functions of the minister when the office remains vacant.34

2.

The secretary has the following duties:
a. to compile the official acts of the fraternity and of the council and to assure that they are
sent to their respective proper recipients;
b. to see to the updating and preservation of the records and the registers, noting admissions,
professions, deaths, withdrawals, and transfers from the fraternity;35
c. to provide for the communication of the more important facts to the various levels and, if
appropriate, to provide for their dissemination through the mass media.

3.

The master of formation has the following duties:
a. to co-ordinate, with the help of the other members of the council, the formative activities
of the fraternity;
b. to instruct and enliven the inquirers during the time of initiation, the candidates during
the period of initiation formation, and the newly professed;
c. to inform the council of the fraternity prior to profession, concerning the suitability of the
candidate for a commitment to live according to the Rule.

4.

The treasurer, or bursar, has the following duties:

34
35

See Constitutions 81,1.
Each local fraternity is to have at least a register of enrollments (admissions, professions, transfers, deaths, and
every other important annotation relative to the individual members), the register of minutes of the council and the
register of administration.
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to guard diligently the contributions received, recording each receipt in the appropriate
register, with the date on which it was given, the name of the contributor, or the one from
whom it was collected;
to record in the same register the items of expense, specifying the date and the purpose, in
conformity with the directions of the fraternity council;
to render an account of his or her administration to the assembly and to the council of the
fraternity according to the norms of the national statutes.

The provisions regarding the rights and duties of the vice-minister, the secretary and the
treasurer apply, with the appropriate adaptations, to all levels.

Participation in the Life of the Fraternity
Article 53
1.

Rule 24

2.

Rule 6; 8

3.

Insertion into a local fraternity and participation in fraternity life is essential for belonging to
the SFO. Appropriate initiatives should be adopted according to the directives of the national
statutes, to keep those brothers and sisters united to the fraternity who — for valid reasons of
health, family, work, or distance — cannot actively participate in community life.

4.

The fraternity remembers with gratitude its brothers and sisters who have passed away and
continues its communion with them by prayer and in the Eucharist.

5.

The national statutes can indicate special forms of association with the fraternity for those
who, without becoming a member of the SFO, want to participate in its life and activities.

The fraternity must offer to its members opportunities for coming together and
collaborating through meetings to be held with as great a frequency as allowed by the situation
and with the involvement of all its members.

The fraternity should come together periodically, also as an ecclesial community to
celebrate the Eucharist in a climate which strengthens the fraternal bond and characterizes the
identity of the Franciscan family. Where, for whatever reason, this particular celebration may
not be possible, they should participate in the celebration of the larger ecclesial community.

Article 54
1.

In cases where the fraternity of whatever level has property or real estate at its disposal, the
procedures necessary for that fraternity to acquire a juridical personality in the civil order must
be followed in conformity with the national statutes.

2.

Based on the respective civil legislation, the national statutes must establish precise criteria
regarding the purpose of the juridical person, the administration of its material goods and the
relevant internal controls. They must also contain instructions so that the establishing
document may provide for the disposal of its property in case the juridical person ceases to
exist.
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The national statutes must also set up precise criteria for local fraternities that possess or
administer property or real estate, so that the respective council, before its term of office is
finished, has the fraternity’s financial and real estate situation audited either by an expert
who is not a member of the council or by the fraternity’s board of examiners.

Transfer

Article 55
If a brother or sister, for any reasonable cause, desires transfer to another fraternity, he or she
first informs the council of the fraternity to which he or she belongs and then makes the
request, including the reasons for the transfer, to the minister of the fraternity to which he or
she wishes to belong. The council makes its decision after having received the necessary
information in writing from the fraternity of origin.
Temporary Provisions

Article 56
1.

Rule 23 Members who find themselves in difficulty may ask, with a formal act, temporary
withdrawal from the fraternity. The council will evaluate the request with love and
prudence, after a fraternal dialogue between the minister and the assistant with the person
concerned. If the reasons appear to be well founded, after the brother or sister in difficulty
has been given time to reconsider, the council agrees to the request.

2.

The repeated and prolonged default in the obligations of the life of the fraternity and other
conduct in serious opposition to the Rule have to be discussed by the council in dialogue with
the person at fault. Only in the case of obstinacy or relapse may the council decide, with a
secret vote, to suspend someone. It communicates its decision in writing to the person
concerned.

3.

Voluntary withdrawal or the provision for suspension must be noted in the registers of the
fraternity. It involves exclusion from the meetings and activities of the fraternity, including the
right of active and passive voice, but membership in the Order itself is not affected.

Article 57
1.

In the case of voluntary withdrawal or of suspension from the fraternity, the Secular Franciscan
may ask to be readmitted by addressing an appropriate written request to the minister.

2.

After examining the reasons offered by the person involved, the council evaluates whether the
causes which led to the withdrawal or suspension can be considered as overcome. If the
conclusion is affirmative, it readmits him or her and the decision is recorded in the proceedings
of the fraternity.
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Definitive Provisions

Article 58
1.

The brother or sister who intends to withdraw definitively from the Order, communicates so
in writing to the minister of the fraternity. The minister and the assistant of the local
fraternity, with charity and prudence, discuss the matter with the person concerned and keep
the Council informed. If the brother or sister confirms the decision in writing, the Council
takes notice and communicates it in writing to the person concerned. The definitive
withdrawal is recorded in the register of the fraternity and communicated to the council of
the higher level.

2.

In case of serious causes, provided that they are external, imputable, and juridically proven,
the minister and the assistant of the local fraternity, with charity and prudence, discuss the
matter with the brother or sister concerned and keep the council informed. The brother or
sister is given time to reflect and to discern, eventually with the help of an external and
competent expert. If the time set aside for reflection passes without any result, the council of
the fraternity requests the council of the higher level to dismiss the brother or sister from the
Order. The request must be accompanied by all the documentation relative to the case.
The council of the higher level will issue the decree of dismissal after having collegially
examined the request with the relative documentation and having verified observance of the
directives of the Law and of the Constitutions.

3.

The brother or sister who publicly rejects the faith, or defects from ecclesiastical communion,
or upon whom an excommunication is imposed or declared, by the fact itself ceases to be a
member of the Order. This does not mean, however, that the council of the fraternity should
not discuss the matter with the person concerned or offer fraternal help. The council of a
higher level, upon request of the council of the local fraternity, collects the proofs and
officially declares that the person has ceased to be a member of the Order.

4.

The decree of dismissal or the declaration that the person has ceased to be a member of the
Order, in order to become effective, must be confirmed by the national council to whom all
the documentation will be sent.

Article 59
If anyone is convinced that he or she has been wronged by a measure adopted, that person
may appeal within three month to the council above the one that adopted the decision in
question and, in successive cases, to further levels all the way up to the Presidency of the
International Council of the SFO and, in the final instance, to the Holy See.

Article 60
What is said in these Constitutions with respect to the local fraternities is valid, to the extent
that it is applicable, for the personal fraternities also.
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The Regional Fraternity

Article 61
1.

The regional fraternity is the organic union of all the local fraternities existing in a territory or
which can be integrated into a natural unity, either by geographic proximity, or by common
problems and pastoral circumstances. It assures the link between the local fraternities and the
national fraternity in respect to the unity of the SFO and in accord with the cooperative
efforts of the Franciscan religious orders to provide spiritual assistance within the area.

2.

It is for the national council to compose the regional fraternity according to the Constitutions
and to the national statutes. The competent religious superiors, from whom spiritual assistance
must be sought, should be informed of it.

3.

The regional fraternity:
— is animated and guided by council and a minister;
— is ruled by the national statutes and by its own statutes;
— has its own seat.

Article 62
1.

The regional council is constituted according to the provisions of the national statutes and of
its own regional statutes. At the heart of the regional council there can be set up an executive
council (or board) whose duties are determined by those same statutes.

2.

The regional council has the following duties:
a. to prepare the celebration of the elective chapter;
b. to promote, animate, and co-ordinate the life and activities of the SFO and its insertion into
the local Church within the regional area;
c. to detail the action plan of the SFO within the region according to the directives of the
national council and in collaboration with it and to publicize that program to the local
fraternities;
d. to communicate the directives of the national council and of the local Church to the local
fraternities;
e. to provide for the formation of those responsible for animation;
f. to offer to local fraternities activities which support their formative and operative needs;
g. to discuss and approve the annual report to the national council;
h. to schedule, when circumstances recommend so, the fraternal visit to the local
fraternities, even if it is not requested;
i. to make decisions regarding the use of available funds and, in general, to deliberate on
matters regarding the financial management and the economic affairs of the regional
fraternity;
j. to have, before its term of office is finished, the regional fraternity’s financial and real
estate situation audited either by an expert who is not a member of the council or by the
fraternity’s board of examiners;
k. to perform such other duties as are indicated by the Constitutions or necessary to achieve
its own aims.
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Article 63
1.

While firmly preserving the co-responsibility of the council for the animation and guidance of
the regional fraternity, it is the duty of the minister, who has the primary responsibility, to see
that the directions and decisions of the council are put into practice. He or she will keep the
council informed concerning his or her activities.

2.

In addition, the regional minister has the duty:
a. to convoke and preside at the meetings of the regional council; to convoke every three
years the elective chapter of the fraternity after having listened to the council on the
formalities of the convocation;
b. to preside at and to confirm the elections of the local fraternities either in person or
through a delegated member of the regional council, with the exception of the spiritual
assistant;
c. to make fraternal visits to the local fraternities, personally or through a delegate who is a
member of the council;
d. to participate in the meetings called by the national council;
e. to represent the fraternity whenever it has acquired a juridical personality in the civil order;
f. to prepare the annual report to the national council;
g. to request the pastoral and fraternal visits with the consent of the council, at least once
every three years.

Article 64
The regional chapter is the representative organ of all the fraternities existing within the
confines of a regional fraternity, with elective and deliberative power.
The national statutes provide for the formalities of convocation, its composition, frequency and
powers.
The National Fraternity

Article 65
1.

The national fraternity is the organic union of the local fraternities existing within the territory
of one or more states which are joined and co-ordinated among themselves through regional
fraternities, wherever they exist.

2.

It is the duty of the Presidency of the International Council of the SFO to provide for the
establishment of new national fraternities upon request and in dialogue with the councils of the
fraternities concerned. The competent religious superiors of the nation, of whom spiritual
assistance will be requested, should be informed.

3.

The national fraternity:
— is animated and guided by a council and a minister;
— is governed by its own statutes;
— has its own seat.
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Article 66
1.

The national council is constituted according to the provisions of the national statutes. At the
heart of the national council there can be set up an executive council (or board) whose duties
are determined by those same statutes.

2.

The national council has the duty:
a. to prepare the celebration of the national elective chapter, according to its own statutes;
b. to make known and to promote the Secular Franciscan spirituality in the whole area of its
own national fraternity;
c. to decide upon programs of annual activities of a national character;
d. to seek, indicate, publish, and distribute the necessary instruments for the formation of the
Secular Franciscans;
e. to animate and co-ordinate the activities of the regional councils;
f. to maintain the connection with the Presidency of the International Council of the SFO;
g. to make sure that the national fraternity be represented in the international council and to
assume the responsibility for the expenses involved;
h. to discuss and approve the annual report to Presidency of the International Council of the
SFO;
i. to see to the presence of the SFO in the ecclesial bodies at the national level;
j. to schedule, when circumstances recommend so, the fraternal visit to the regional and
local fraternities, even if it is not requested;
k. to make decisions regarding the management of the available funds and, in general,
regarding the economic affairs of the fraternity;
l. to have, before its term of office is finished, the national fraternity’s financial and real
estate situation audited either by an expert who is not a member of the council or by the
fraternity’s board of examiners;
m. to perform such other duties as are indicated by the Constitutions or necessary to achieve
its own aims.

Article 67
1.

While firmly preserving the co-responsibility of the council for the animation and guidance of
the national fraternity, it is the duty of the minister, who has the primary responsibility, to see
that the directions and decisions of the council are put into practice. He or she will keep the
council informed concerning his or her activities.

2.

In addition, the national minister has the duty:
a. to convoke and preside at the meetings of the national council; to convoke every three
years the elective chapter of the national fraternity, according to the national statutes,
after having listened to the council on the formalities of the convocation;
b. to direct and co-ordinate with the national leaders the activities at the national level;
c. to give a report to the national council and chapter on the life and activity of the SFO in the
country;
d. to represent the national fraternity in contacts with ecclesiastical and civil authorities.
When the national fraternity has a civil juridical personality, its legal representation
belongs to the minister;
e. to preside at and to confirm the elections of the regional fraternities either in person or
through a delegated member of the national council, with the exception of the spiritual
assistant;
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to make fraternal visits to the regional councils, personally or through a delegate who is a
member of the national council;
to request the fraternal and pastoral visits, with the consent of the council, at least once
every six years.

Article 68
1.

The national chapter is the representative organ of the fraternities existing within the confines
of a national fraternity. It has legislative, deliberative, and elective powers. In conformity with
the Rule and the Constitutions, it may make legislative decisions and give norms valid within
its national confines. The national statutes determine the composition of the national chapter,
its frequency, its powers, and how to convoke it.

2.

The national statutes may envisage other forms of meetings and assemblies to promote the life
and apostolate at the national level.

The International Fraternity

Article 69
1.

The international fraternity is constituted by the organic union of all the Catholic Secular
Franciscan fraternities in the world. It is identical to the SFO. It has its own juridical
personality within the Church. It is organized and it functions in conformity with the
Constitutions and its own statutes.

2.

The international fraternity is guided and animated by the International Council of the SFO
(CIOFS), with its seat in Rome (Italy), by its Presidency and by the general minister or
international president.

Article 70
1.

The international council is composed of the following members, elected according to the
norms of the Constitutions and its own statutes:
— professed brothers and sisters of the SFO;
— representatives of the Franciscan Youth.
In addition, the four General Assistants to the SFO form part of the international council.

2.

The Presidency of the International Council of the SFO is constituted within the international
council of which it forms an integral part.

3.

The International Council convened in General Chapter is the highest governing body of the
SFO with legislative, deliberative, and elective powers. It can make legislative decisions and
give norms in conformity with the Rule and the Constitutions.

4.

The international council meets every six years in elective general chapter, and at least once
between two elective general chapters, according to the norms established by the Constitutions
and by the international statutes.
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Article 71
1.

The purposes and duties of the International Council of the SFO are:
a. to promote and sustain the evangelical life according to the spirit of Saint Francis of Assisi
within the secular condition of the faithful living throughout the world;
b. to increase the sense of unity of the SFO while respecting the pluralism of the persons and
groups, and to strengthen the bond of communion, collaboration, and sharing among the
national fraternities;
c. to harmonize the sound traditions, according to the original nature of the SFO, with
advances in theological, pastoral, and legislative fields, with a view to a specific
evangelical Franciscan formation;
d. to contribute, in line with the tradition of the SFO, to the spreading of ideas and initiatives
which are valuable for promoting the availability of Secular Franciscans in the life of the
Church and of society;
e. to determine the orientations and establish priorities for the actions of its Presidency;
f. to interpret the Constitutions according to article 5,2.

2.

The international statutes specify the composition of the international council and how to
convoke its meetings.

Article 72
1.

The Presidency of the International Council of the SFO is composed of:
— the general minister;
— the vice-minister;
— the presidency councilors;
— a member of the Franciscan Youth;
— the general assistants of the SFO.

2.

The presidency councilors are elected according to the international statutes, which
determine their number and the areas represented.

Article 73
The duties and tasks of the Presidency are:
a. to see that the decisions and orientations of the general chapter are carried out;
b. to co-ordinate, animate, and guide the SFO at the international level, in order to make
the interdependence and reciprocity of the SFO a reality at the various levels of
fraternity;
c. to intervene in a spirit of service, according to the circumstances, providing fraternal aid
in the clarification and resolution of grave and urgent problems of the SFO, informing
the national council concerned and the next general chapter;
d. to strengthen reciprocal relationships of collaboration between the SFO and the other
components of the Franciscan family at the world level;
e. to organize meetings or assemblies, according to the norms of the international statutes, to
promote the life and the apostolate of the SFO at the international level;
f. to collaborate with organizations and associations which defend the same values;
g. to fulfill the other duties indicated in the Constitutions or needed in order to reach its
own proper goals.

GC-30

General Constitutions 2000

Click here to return to Table of Contents

Article 74
1.

While firmly preserving the co-responsibility of the Presidency of the International Council of
the SFO in the guidance and animation of the international fraternity, it belongs to the general
minister, who has the primary responsibility, to see that the directions and decisions of the
general chapter and of the Presidency are put into practice and to inform them concerning his
or her activities.

2.

In addition, the general minister has the duty:
a. to convoke and preside at the meetings of the Presidency according to its own statutes;
b. to convoke the meetings of the general chapter, with the consent of the Presidency, and to
preside at them;
c. to be a visible and effective sign of the communion and life-giving reciprocity between the
SFO and the general ministers of the Franciscan First Order and the TOR, among whom
he or she represents the SFO, and to preserve the bond with the conference of general
assistants;
d. to represent the SFO at the world level before ecclesiastical and civil authorities. When
the international fraternity has a civil juridical personality, its legal representation
belongs to the minister;
e. to make the fraternal visit to the national councils, personally or through a delegate;
f. to preside at the elections of the national councils, personally or through a delegate;
g. to request, with the consent of the Presidency, the pastoral visit by the Conference of the
General Ministers of the First Order and the TOR;
h. to intervene in urgent cases, informing the Presidency of them;
i. to sign the official documents of the international fraternity;
j. to exercise, with the consent of the Presidency, the property rights of the international
fraternity together with another councilor of the Presidency designated by that same
body;
k. before every general chapter, have the financial and property situation of the
international fraternity verified by a qualified accountant who is not involved in the
economic and financial management of the Presidency.

Article 75
The specific duties of the international councilors are determined by the international statutes.
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Title IV
ELECTION TO AND TERMINATION OF OFFICES
Elections

Article 76
1.

The elections at the various levels will take place according to the norms of the law of the
Church36 and of the Constitutions.
The convocation should be carried out at least one month in advance, indicating the place, the
day, and the time of the election.

2.

The elective assembly, or chapter, will be presided over by the minister of the immediately
higher level, or by his or her delegate, who confirms the election.
The president or the delegate cannot preside over the elections in his or her local fraternity,
nor the elections of the council of a higher level, of whose council he or she is a member.
The spiritual assistant of the immediately higher level or his delegate is to be present as a
witness of the communion with the First Order and the TOR.
A representative of the Conference of General Ministers of the First Order and the TOR
presides at and confirms the elections of the Presidency of the International Council of the
SFO.

3.

The president of the chapter and the assistant of the higher level do not have the right to vote.

4.

The president of the chapter designates, among the members of that chapter, a secretary and
two tellers.

Article 77
1.

In the local fraternity, the perpetually professed of the same fraternity have active voice, that is
can elect, and passive voice, that is can be elected. The temporarily professed have only active
voice.

2.

At the other levels, the following have active voice: the secular members of the outgoing
council, the representatives of the immediately lower level and of the Franciscan Youth, if
professed. It belongs to the particular statutes to establish more concrete norms in application
of the preceding norm, taking care to assure the broadest elective base. The perpetually
professed Secular Franciscans of the corresponding area have passive voice.

3.

Both the national and the international statutes – each for its own area – can establish
objective qualifications regarding who can be elected to the various offices.

36

See Can. 164 ff.
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The presence of more than half of the number of those having the right to vote is required for
the valid celebration of an elective chapter. For the local level, the national Statutes can
establish a different norm.

Article 78
1.

An absolute majority of the votes of those present, cast in secret, is required for the election of
the minister. After two inconclusive ballots, the voting continues between the two candidates
who have obtained the largest number of votes or, in case there are more than two, between the
two candidates who are oldest by profession. If there is still a tie after the third ballot, the older
by profession will be considered elected.

2.

The election of the vice-minister proceeds in the same manner.

3.

For the election of the councilors, after a first ballot without an absolute majority, a relative
majority of the votes of those present, cast in secret, is sufficient, unless the particular statutes
require a greater majority.

4.

The secretary announces the result of the elections; the president confirms the election
according to the Ritual37 if all has been carried out properly and those elected have accepted
their office.

Article 79
1.

The minister and vice-minister may be elected for two consecutive terms of three years each.
For a third and final successive election to the office of minister or vice-minister, a majority
of two-thirds of the votes of those present, which must be obtained on the first ballot, will be
necessary.

2.

The out-going minister cannot be elected vice-minister.

3.

The councilors may be elected for additional successive terms of three years. Beginning with
the third successive election, a majority of two-thirds of the votes of those present, which
must be obtained on the first ballot, will be necessary.

4.

The general minister, vice-minister and presidency councilors can only be elected for two
consecutive terms of six years.

5.

The council of the higher level has the right and duty to invalidate the elections and to call
them anew in all cases of inobservance of the preceding norms.

Article 80
The particular statutes may include further directives concerning elections, as long as they are
not contrary to the Constitutions.

37

See Ritual SFO, Part II, Chapt. II.
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Vacant Offices

Article 81
1.

When the office of minister remains vacant as a result of death, resignation or other
impediment of a definitive character, the vice-minister assumes the office until the end of the
term for which the minister was originally elected.

2.

If the office of vice-minister becomes vacant, one of the councilors is elected to the office of
vice-minister by the council of the fraternity, to serve until the next elective chapter.

3.

When the office of councilor becomes vacant, the council will proceed to substitute for him or
her in conformity with its own statutes, to serve until the next elective chapter.

Incompatible Offices

Article 82
The following are incompatible:
a. the office of minister at two different levels;
b. the offices of minister, vice-minister, secretary and treasurer at the same level.
Resignation of Office

Article 83
1.

When a minister of whatever level resigns during a chapter, that same chapter can accept the
resignation.
When a minister resigns outside the time of chapter, that resignation must be presented to the
council. If the resignation is accepted, it must be confirmed by the minister of the higher
level; if the general minister is resigning, the confirmation comes from the Conference of
General Ministers of the First Order and the TOR.

2.

The resignation of other offices is presented to the minister and to his or her council, who are
competent to accept the resignation.

Removal

Article 84
1.

In the case in which the minister does not fulfill his or her duties, the council concerned
manifests its concerns in a fraternal dialogue with the minister. If this does not produce
positive results, the council should inform the council of the higher level whose competence
it is to examine the case and, if needed, by secret ballot, decide to remove the minister.
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2.

For a serious, public, and proved reason, the council of a higher level, after a fraternal
dialogue with the person concerned, may, by a secret ballot, order the removal of a minister
of a lower level.

3.

When there is a serious reason to remove those who hold other offices of the council, it is the
responsibility of that council to which they belong to make its decision by a secret ballot
after there has been a fraternal dialogue with the person involved.

4.

A recourse, which by itself suspends the action to remove someone from office, can be
presented within thirty days to the council of the level immediately higher than the one which
imposed the sanction.

5.

The removal of the general minister belongs to the competence of the Conference of the
General Ministers of the First Order and the TOR.

6.

When there is a case of serious lack of concern or evidence of irregularities on the part of a
minister or a council, the council of the next higher level conducts a fraternal visit of the
council in question and, eventually, requests a pastoral visit. With charity and prudence, it
will evaluate the circumstances uncovered and decide on the best way to proceed, not
excluding the eventual removal of the council or leaders involved.
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Title V
SPIRITUAL AND PASTORAL ASSISTANCE OF THE SFO
Article 85
1.

As an integral part of the Franciscan family and called to live the charism of Francis within
the secular dimension, the SFO has particular and close relations to the First Order and the
TOR38.

2.

The spiritual and pastoral care of the SFO, entrusted by the Church to the Franciscan First
Order and the TOR, is the duty, above all, of their general and provincial ministers. The
altius moderamen, of which Canon 303 speaks, belongs to them. The purpose of the altius
moderamen is to guarantee the fidelity of the SFO to the Franciscan charism, communion
with the Church and union with the Franciscan family, values which represent a vital
commitment for the Secular Franciscans.

Article 86
1.

The general and provincial ministers exercise their office with respect to the SFO through:
— the establishment of fraternities;
— the pastoral visits;
— the spiritual assistance to the fraternities at the various levels.
They may exercise this office personally or through a delegate.

2.

This service of the religious ministers completes but does not substitute for the secular
councils and ministers to whom belong the guidance, co-ordination, and animation of the
fraternities at the various levels.

Article 87
1.

For all that concerns the SFO as a whole, the altius moderamen must be exercised by the
general ministers collegially.

2.

It belongs to the Conference of General Ministers of the First Order and the TOR:
a. to take care of the relations with the Holy See concerning the approval of the legislative
or liturgical documents, which need to be approved by the Holy See;
b. to visit the Presidency of the International Council of the SFO;
c. to confirm the election of the Presidency of the International Council of the SFO.

38

From Franciscan history and from the Constitutions of the First Order and the TOR, it is clearly evident that these
Orders recognize that they are committed to the spiritual and pastoral assistance of the SFO in virtue of their
common origin and charism and by the will of the Church. See Constitutions OFM, 60; Constitutions OFM Conv.,
116; Constitutions OFM Cap., 95; Constitutions TOR, 157; Rule of the Third Order of Pope Leo XIII, 3,3; Rule
approved by Paul VI, 26.
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Each general minister, for his own Order, sees to the interest of the religious for the SFO and
to their preparation for service to it according to the respective Constitutions and the
Constitutions of the SFO.

Article 88
1.

The provincial ministers and the other major superiors, in the area of their own jurisdiction,
guarantee the spiritual assistance to the local fraternities entrusted to the jurisdiction. They
see to it that their own religious are interested in the SFO and that capable and well-prepared
persons are appointed for the service of spiritual assistance.

2.

It is the specific competence of the major superiors, in name of their jurisdiction:
a. to establish, canonically, new local fraternities and guarantee them spiritual assistance;
b. to animate spiritually and visit the local fraternities assisted by their own jurisdiction;
c. to keep themselves informed on the spiritual assistance given to the SFO.

3.

The major superiors are responsible for the spiritual assistance to the local fraternities which
they have established.

4.

The major superiors with jurisdiction in the same territory, are to establish together the most
adequate means to guarantee spiritual assistance to local fraternities which, because of causes
beyond their control, could remain without such assistance.

5.

The major superiors with jurisdiction in the same territory, are to establish together the most
adequate means for carrying out collegially their mission with respect to the regional and
national fraternities of the SFO.

Article 89
1.

By virtue of the vital reciprocity between the religious and the secular members of the
Franciscan Family and in regard to the responsibilities of major superiors, spiritual assistance
to the fraternities of the SFO at all levels must be assured as a fundamental element of
communion.

2.

The spiritual assistant is the person designated by the competent major superior to carry out
this service for a specific fraternity of the SFO.

3.

To be a witness of Franciscan spirituality and of the fraternal affection of the religious
towards the Secular Franciscans, and to be a bond of communion between his Order and the
SFO, the spiritual assistant should be a Franciscan religious, member of the First Order or the
TOR.

4.

When it is not possible to give such a spiritual assistant to the fraternity, the competent major
superior can entrust the service of spiritual assistance to:
a. religious brothers or sisters of other Franciscan institutes;
b. diocesan clerics or other persons, specially prepared for such service, who are members
of the SFO;
c. other diocesan clerics or non-Franciscan religious.
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The previous authorization of the superior or the local ordinary, when needed, does not
exempt the Franciscan major superior of the responsibility for the quality of the pastoral
service and of the spiritual assistance given.

Article 90
1.

The principal task of the assistant is to communicate Franciscan spirituality and to co-operate
in the initial and continuing formation of the brothers and sisters.

2.

The spiritual assistant is by right, with vote, a member of the council of the fraternity to
which he or she gives assistance and collaborates with it in all activities. The spiritual
assistant does not exercise the right to vote in financial questions.

3.

Specifically:
a. the general assistants give their service to the Presidency of the International Council of
the SFO, form a conference, and collegially see to the spiritual assistance to the SFO as a
whole;
b. the national assistants give their service to the national council, see to the spiritual
assistance to the SFO in the whole territory of the national fraternity and, at the national
level, to the co-ordination of the regional assistants. If they are more than one, they
form a conference and give their service collegially;
c. the regional assistants give their service to the regional council and see to the spiritual
assistance to the regional fraternity. If they are more than one, they form a conference
and give their service collegially;
d. the local assistants give their service to the local fraternity and its council.

Article 91
1.

The council of the fraternity at each level requests suitable and prepared assistants from the
competent superiors of the First Order and the TOR.

2.

Specifically:
a. the Presidency of the International Council of the SFO requests the general assistant
from the respective general minister;
b. the national council requests the national assistant from the major superior, indicated
collegially by the major superiors with jurisdiction in the territory of the national
fraternity;
c. the regional council requests the assistant from the major superior, indicated collegially
by the major superiors with jurisdiction in the territory of the regional fraternity;
d. the local council requests the assistant from the major superior of the jurisdiction
responsible for the assistance.

3.

The competent major superior, having heard the council of the fraternity concerned, appoints
the assistant according to the norms of these Constitutions and of the Statutes for Spiritual
and Pastoral Assistance to the Secular Franciscan Order.
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Title VI
THE FRATERNAL VISIT AND THE PASTORAL VISIT
Article 92
1.

Rule 26 The purpose of both the pastoral and fraternal visits is to revive the evangelical
Franciscan spirit, to assure fidelity to the charism and to the Rule, to offer help to fraternity
life, to reinforce the bond of the unity of the Order, and to promote its most effective
insertion into the Franciscan family and the Church.

2.

With the consent of the appropriate council, the request for the fraternal visit as well as for
the pastoral visit is made:
a. by the minister of the local and regional fraternity, at least every three years, to the
council of the immediately higher level and to the respective conference of spiritual
assistants;
b. by the national minister, at least every six years, to the Presidency of the International
Council of the SFO and to the conference of general assistants;
c. by the general minister, at least every six years, to the Conference of General Ministers.

3.

For urgent and serious reasons or in case of failure on the part of the minister or the council
to request it, the fraternal and pastoral visit may be carried out upon the initiative of the
respectively competent council or conference of spiritual assistants.

Article 93
1.

In the visits to the local fraternities and to the councils at the various levels, the visitor will
verify the evangelical and apostolic vitality, the observance of the Rule and Constitutions,
and the insertion of the fraternities into the Order and into the Church.

2.

In the visits to the local fraternities and to the councils at the various levels, the visitor will in
time communicate the object and the program of the visit to the interested council. He or she
will examine the registers and the records, including those relative to the preceding visits, to
the election of the council and to the administration of goods.
The visitor will draw up a report of the visit carried out, appending it to the records in the
appropriate register of the fraternity visited, and will inform the council of the level which
has held the visit.

3.

In the visit to the local fraternity, the visitor will meet with the entire fraternity and with the
groups and sections into which it is divided. He or she will give special attention to the
brothers and sisters in formation and to those brothers and sisters who may request a personal
meeting. Where required, he or she will proceed to the fraternal correction of the
shortcomings eventually encountered.

4.

If it is useful for the service of the fraternity, the two visitors, secular and religious, may
make the visit at the same time, agreeing beforehand on the program, in a way most
consonant with the mission of each of them.
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The fraternal and pastoral visits, carried out by the immediately higher level, do not deprive
the visited fraternity of the right to appeal to the council or to the conference of spiritual
assistants of a higher level.

The Fraternal Visit
Article 94
1.

The fraternal visit is a moment of communion, an expression of the service and concrete
interest of the secular leaders at the various levels, so that the fraternity may grow and be
faithful to its vocation.39

2.

Among the various initiatives to achieve the purpose of the visit, the visitor will give special
attention:
— to the validity of the formation, both initial and permanent;
— to the relations entertained with other fraternities at the different levels, with Franciscan
youth, and with the entire Franciscan family.
— to the observance of the directives and of the guidelines of the International Council of
the SFO and of the other councils;
— to the presence in the local Church.

3.

The visitor will check the report of the previous audit or verification of the financial and
property management of the Council, the register of the accounts and every document
pertaining to the property of the fraternity and, if applicable, the condition of the juridical
personality in the civil order, including the fiscal aspects. In the absence of the required
audit of the financial and property management of the council, the visitor can commission
such an audit, to be paid by the visited fraternity, to an expert who is not a member of the
council concerned. Wherever he or she deems it opportune, the visitor will obtain the
assistance of a competent person in these aspects.

4.

The visitor will check the records of the election of the council. He or she will evaluate the
quality of the service offered to the fraternity by the minister and by the other leaders, and
will study with them the solution to problems which may arise.
If, for whatever reason, he or she should find that their service does not meet the needs of the
fraternity, the visitor will promote appropriate initiatives, taking into account also the
provisions concerning resignation and removal from office, given special circumstances40.

5.

The visitor may not carry out the visit of his or her own local fraternity, nor of the council of
another level of which he or she is a member.

The Pastoral Visit
Article 95
1.

39
40

The pastoral visit is a privileged moment of communion with the First Order and the TOR. It
is carried out also in the name of the Church and serves to guarantee and promote the
observance of the Rule and the Constitutions and fidelity to the Franciscan charism. The visit
is carried out with respect to the organization and the law proper to the SFO itself.
Cfr. Constitutions 51,1c; 63,2g; 67,2g.
Cfr. Constitutions 83; 84.
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2.

Having verified the canonical establishment of the fraternity, the visitor will give attention to
the relations between the fraternity and its spiritual assistant and the local Church. The visitor
will meet the pastors (bishop or parish priest) when this is opportune for fostering
communion and service for building up the Church.

3.

The visitor will promote collaboration and a sense of co-responsibility among the secular
leaders and the religious assistants. The visitor is to examine the quality of the spiritual
assistance given to the visited fraternity, encourage the spiritual assistants in their service and
promote their continuing spiritual and pastoral formation.

4.

The visitor will give special attention to programs, methods and experiences of formation, to
the liturgical and prayer life, and to the apostolic activities of the fraternity.
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Title VII
THE FRANCISCAN YOUTH
Article 96
1.

The SFO, by virtue of its very vocation, ought to be ready to share its experience of evangelical
life with the youth who feel attracted to Saint Francis of Assisi and to seek the means of
adequately presenting it to them.

2.

The Franciscan Youth (YouFra), as understood by these Constitutions and in so far as the SFO
considers itself to be particularly responsible for it, is formed by those young people who feel
called by the Holy Spirit to share the experience of the Christian life in fraternity, in the light of
the message of Saint Francis of Assisi, deepening their own vocation within the context of the
Secular Franciscan Order.

3.

The members of the Franciscan Youth consider the Rule of the SFO as an inspirational
document for the growth of their own Christian and Franciscan vocation either individually or
in a group. After a suitable period of formation, of at least one year, they confirm this option
with a personal pledge before God and in the presence of the brothers and sisters.

4.

The members of the Franciscan Youth who wish to belong to the SFO should satisfy the
requirements of the Rule, the Constitutions, and the Ritual of the SFO.

5.

The Franciscan Youth has a specific organization, methods of formation, and teaching methods
adequate for the needs of the world of youth, according to the existing realities in the various
countries. The national statutes of the Franciscan Youth should be approved by the
respective national council of the SFO, or in its absence, by the Presidency of the
International Council of the SFO.

6.

The Franciscan Youth, as a component of the Franciscan family, requests from the competent
secular leaders and religious superiors, respectively, fraternal animation and spiritual
assistance.

Article 97
1.

The SFO fraternities will promote the vocation to the Franciscan Youth by means of
appropriate and dynamic initiatives. They should see to the vitality and the expansion of the
Franciscan Youth fraternities and will accompany the youth in their journey of human and
spiritual growth with proposals for specific activities and contents.

2.

The SFO fraternities commit themselves to give to the Franciscan Youth fraternities a
fraternal animator, who together with the spiritual assistant and the council of the Franciscan
Youth guarantees an adequate Secular Franciscan formation.
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3.

To promote a close communion with the SFO, all leaders of the Franciscan Youth at the
international level and at least two members of the national council of the Franciscan Youth are
to be professed Secular Franciscan youth.

4.

A representative of the Franciscan Youth is to be designated by his or her council to form
part of the SFO council of the corresponding level; a representative of the SFO, designated
by his or her own council, forms part of the council of the Franciscan Youth of the same
level. The representative of the Franciscan Youth has a vote in the SFO council only if he or
she is a professed Secular Franciscan

5.

The representatives of the Franciscan Youth in the international council of the SFO are
elected according to the international statutes which also determine how many there are,
what fraternities they represent, and what their responsibilities are supposed to be.
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Title VIII
IN COMMUNION WITH THE FRANCISCAN FAMILY AND THE
CHURCH
Article 98
1.

Rule 1 Secular Franciscans should seek to live in life-giving reciprocal communion with all the
members of the Franciscan family. They should be ready to promote common initiatives or
participate in them with the religious of the First, Second and Third Orders, with Secular
Institutes, and with other lay ecclesial groups that recognize Francis as a model and inspiration
in order to work together to spread the Gospel, remove the causes of marginalization, and
serve the cause of peace.

2.

They must cultivate a special affection, which expresses itself in concrete initiatives of fraternal
communion, towards the sisters of the contemplative life who, like Saint Clare of Assisi, bear
witness in the Church and in the world and by whose mediation they expect the abundance of
grace for the fraternity and for the works of the apostolate.

Article 99
1.

Rule 6 As a living part of the people of God and inspired by the Seraphic Father, the Secular
Franciscans, "living in full communion with the Pope and the bishops", should seek to know
and deepen the doctrine proposed by the teaching Church through its more important
documents and they should be attentive to the presence of the Holy Spirit who vivifies the faith
and charity of the people of God.41 They should collaborate in the initiatives promoted by the
Holy See, in a particular way in those areas in which they are called to work by virtue of their
secular Franciscan vocation.

2.

The SFO, as an international public association, is connected by a special bond to the Roman
Pontiff from whom it has received the approval of its Rule and the confirmation of its mission
in the Church and in the world.

Article 100
1.

The vocation to "rebuild" the Church ought to induce the brothers and sisters sincerely to love
and to live the union with the local Church in which they develop their own vocation and
realize their apostolic commitment, aware that in the diocese the Church of Christ is truly
functioning42.

2.

The Secular Franciscans should fulfil with dedication the duties with which they are occupied
in their relations to the local Church. They should lend their help to activities of the apostolate

41
42

Lumen Gentium 12.
Christus Dominus 11; Can. 396; See 2 Celano 10; 1 Celano 18.
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as well as to the social activities existing in the diocese.43 In the spirit of service, they should
make themselves present, as the fraternity of the SFO, within the life of the diocese. They
should be ready to collaborate with other ecclesial groups and to participate in pastoral
councils.
3.

Fidelity to their own charism, Franciscan and secular, and the witness of building fraternity,
sincerely and openly, are their principal services to the Church, which is the community of
love. They should be recognized in it by their "being," from which their mission springs.

Article 101
1.

The Secular Franciscans should collaborate with the bishops and follow their directions in so
far as they are the moderators of the ministry of the Word and of the Liturgy and the coordinators of the various forms of apostolate in the local Church.44

2.

The fraternities are subject to the vigilance of the Ordinary in so far as they perform their
activities within the local Churches.45

Article 102
1.

The fraternities established in a parish church should seek to co-operate in the animation of the
parochial community, in the liturgy and in fraternal relations. They should integrate
themselves into the pastoral apostolate as a whole, with preference for those activities more
congenial to the Secular Franciscan tradition and spirituality.

2.

In the parishes entrusted to Franciscan religious, the fraternities constitute the mediation and
the secular witness of the Franciscan charism in the parochial community through their
exercise of the fruitful life-giving reciprocity. Therefore, united with the religious, they see to
the spreading of the gospel message and of the Franciscan lifestyle.

Article 103
1.

Remaining faithful to their own identity, the fraternities will take care to make the most of each
occasion for prayer, formation, and active collaboration with other ecclesial groups. They
should welcome with pleasure those who, without belonging to the SFO, wish to share its
experiences and activities.

2.

The fraternities will promote, wherever possible, fraternal relations with non-Catholic
associations inspired by Francis.

Approved by the Vatican December 8, 2000

43
44
45

See Can. 311.
See Can. 394; 756; 775 ss.
See Can. 305; 392.
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Statutes of the National Fraternity
of the
Secular Franciscan Order
in the
United States of America
Introduction
We, the National Fraternity of the Secular Franciscan Order in the United States of
America, called to follow Christ in the footsteps of St. Francis of Assisi, in order to provide
for the life of the Order and specifically for its organization and function, do establish and
adopt these Statutes.
All regulations not in accordance with these present National Statutes are abrogated [cf.
General Constitutions of the Secular Franciscan Order (hereafter General Constitutions),
article #7].

Section I
Organization and Structure
Article 1. National Fraternity
The National Fraternity of the Secular Franciscan Order in the United States of
America (hereafter NAFRA)
1.

is a juridic person [cf. Code of Canon Law, canons #116 and #117] made
up of the Regional and Local Fraternities of the Secular Franciscan Order
(hereafter SFO) [legal title for the international body is Ordo Franciscanus
Saecularis (OFS)] existing within the United States [cf. Rule of the Secular
Franciscan Order (hereafter Rule), article #2; General Constitutions, articles
#1.5 and #65.1; Code of Canon Law, canons #214 and #303];

2.

is animated and guided by a Council and Minister who are duly elected;

3.

is organized and functions in conformity with the Code of Canon Law, and
the following SFO documents: the Rule, the General Constitutions, the
Ritual, the International Statutes and these National Statutes [cf. General
Constitutions, article #4.1].

NAFRA Statutes
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Article 2. Governing Body
1.

The governing body of NAFRA is the National Fraternity Council. The
National Executive Council acts on behalf of the National Fraternity
Council when the members of the entire Council are not in session [cf.
General Constitutions, article #66.1].

2.

The Conference of National Spiritual Assistants exercises pastoral care
and spiritual guidance in regard to NAFRA as one of the integral component
parts of the SFO by suitable means including participation in deliberations
of its governing body [cf. Statutes for Spiritual and Pastoral Assistance to
the Secular Franciscan Order (hereafter Statutes for Spiritual Assistance),
articles #19 and #20].

Article 3. National Fraternity Council
1.

The National Fraternity Council is composed of the Regional Ministers, the
National Executive Council, and the members of the Conference of National
Spiritual Assistants.

2.

The business of the National Fraternity of the Secular Franciscan Order
in the United States of America shall be conducted by the National
Fraternity Council.

3.

In addition, the National Fraternity Council has legislative, deliberative and
elective powers; in conformity with the Rule and the General Constitutions,
it may make legislative decisions and produce norms valid within its
national confines.

4.

The regular meeting of the National Fraternity shall be the annual meeting
of the National Fraternity Council convoked by the National Minister, which
convocation shall provide for at least two months' advance notice.

5.

The National Fraternity Council meets in elective chapter every three years;
the National Minister convokes this meeting at least two months in advance,
indicating the place, the day and the time of the election.

6.

If considered necessary by the National Executive Council, or when at
least one-third of the Regional Ministers requests it, the National Fraternity
Council may meet at other times during any year.

7.

In addition to the duties enumerated in article #66.2 of the General
Constitutions, the National Fraternity Council has the following duties:
a.

NAFRA Statutes
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b.

To set the fair share amount of annual financial contributions to
NAFRA from the Regional Fraternities.

Article 4. Structure for Property Control
1.

In accordance with article #54 of the General Constitutions, NAFRA is
incorporated under the laws of the United States of America, State of
Ohio, as "The National Fraternity of the Secular Franciscan Order - U.S.A."
and has its statutory office at 1615 Vine Street, Cincinnati, Ohio 45202.

2.

The elected officers of the National Fraternity Council shall function as the
officers of the corporation.

3.

Upon the termination of existence of the corporation, all assets, real and
personal, tangible and intangible, along with its library and records, shall
become the property of the "juridic person immediately superior” [cf.
Code of Canon Law, canon #123].

4.

NAFRA is the organic union of all Local and Regional Secular Franciscan
Fraternities located within the United States of America and is itself
incorporated. Therefore, no Local or Regional Fraternity may itself
incorporate without the specific written prior approval of NAFRA.
Because of the usual requirement to incorporate for the purpose of owning
real estate, no Local or Regional Fraternity may acquire real estate
without the specific written prior approval of NAFRA.

5.

In accord with article #54.3 of the General Constitutions, for the fraternities
at each level, a financial audit must be done every 3 years, just prior to the
end of the Council's term of office. This audit may be conducted by a
professional accountant who is not a member of the fraternity Council, or
by a "board of examiners" established by the particular fraternity
(consisting of two or more experts selected at large by the membership
who are not also members of that fraternity's Council). A written report of
such audit must be given to the Council of the higher fraternity.

Article 5. National Executive Council
1.

Between the meetings of the National Fraternity Council, an elected
National Executive Council shall carry on the business and carry out the
purposes of the National Fraternity in a spirit of ministry and service [cf.
General Constitutions, article #66.1].

2.

The National Executive Council is composed of the National Minister, the
National Vice Minister, the National Secretary, the National Treasurer, at
least one elected Councilor, and the International Councilor. The President
of the Conference of National Spiritual Assistants is by right a member of
this Council. The Chair(s) of the National Formation Commission and the
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National Justice, Peace and Integrity of Creation (“JPIC”) Commission may
attend meetings of the National Executive Council.
3.

All members of the National Executive Council have voting rights. The
Chair(s) of the National Formation Commission and the National Justice,
Peace and Integrity of Creation (“JPIC”) Commission exercise a
consultative role.

4.

Election of the members of the National Executive Council shall proceed
in accordance with Section II of this document.

5.

The duties of the National Executive Council are:
a.

To form, animate, guide and coordinate the SFO at the national
level;

b.

To see that the decisions of the National Fraternity Council are
carried out;

c.

To provide practical and pastoral interpretations and to clarify
specific points in the National Statutes, with validity until the next
meeting of the National Fraternity Council;

d.

To resolve urgent problems which may arise that were not
encompassed in the General Constitutions or National Statutes,
until the next meeting of the National Fraternity Council;

e.

To intervene to resolve serious and urgent problems in a spirit of
reconciliation when requested by a Regional Fraternity Council or
on the National Executive Council’s own initiative;

f.

To hear appeals from decisions of dismissal from membership
rendered by Regional Executive Councils where appropriate
[cf. General Constitutions, article #59];

g.

To establish and direct commissions and committees deemed
necessary to achieve the goals and objectives determined by the
National Fraternity Council;

h.

To present to the representative of the International Fraternity and
the representative of the Conference of General Spiritual Assistants
a stipend appropriate to the journey made and the length of stay
required at the time of fraternal and pastoral visits, and also on the
occasion of their presiding over and witnessing elections;

i.

To administer the financial affairs of NAFRA, including events not
foreseen in the annual budget approved at the annual meeting of
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the National Fraternity Council, such extraordinary (nonbudgeted) expenditures not to exceed five per cent (5%) of the
annual budget.
6.

When not in session, the National Executive Council may conduct
business electronically (i.e., via e-mail, telephone, fax, etc.), provided
that any decisions and determinations made in this way are reviewed
and ratified at the next regular meeting of the Council.

Article 6. Duties of Officers of the National Executive Council
1.

The National Minister, in addition to the duties enumerated in article #67 of
the General Constitutions, has the following duty:
To approve when necessary extraordinary (non-budgeted)
expenditures, not to exceed one per cent (1%) of the annual
NAFRA budget.

2.

The National Vice Minister’s duties are enumerated in article #52.1 of the
General Constitutions.

3.

The National Secretary, in addition to the duties enumerated in article
#52.2 of the General Constitutions, has the following duty:
To maintain and supervise the archives of the National Fraternity in
accordance with instructions of the National Executive Council.

4.

The National Treasurer, in addition to the duties enumerated in article
#52.4 of the General Constitutions, has the following duties:
a.

To ensure the deposit of all funds of the National Fraternity which
may come into the hands of the National Treasurer into such bank
accounts in the name of NAFRA as the National Executive Council
shall designate;

b.

To provide for the payment of monies as the business of the
National Fraternity may require as approved in the annual budget
or on the order of the National Minister or the National Executive
Council. All payments are to be made by check.

c.

To submit an annual budget to the National Executive Council for
its review, and to the National Fraternity Council for its review and
approval at the annual meeting.

d.

To be responsible for the financial books and records of NAFRA.
Upon the written request of any member of the National Fraternity
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Council to the Treasurer, these financial records shall be open for
inspection.
e.

To provide the National Fraternity Council with financial reports
of receipts, expenditures, and balances in NAFRA’s treasury
throughout the year, and at the beginning of each year, to provide a
written statement of receipts, expenditures and balances in
NAFRA's treasury for the preceding year.

5.

The International Councilor’s duties are enumerated in article #75 of the
General Constitutions and article #7 of the International Statutes.

6.

The President of the Conference of National Spiritual Assistants, in addition
to the duties enumerated in article #90 of the General Constitutions, has the
following duties:
a.

To attend meetings of the National Fraternity Council and of the
National Executive Council, of which he is a member by right,
collaborating with these bodies in all their activities;

b.

To act collegially with the other National Spiritual Assistants to
coordinate spiritual assistance on the national level and to cooperate
in the initial and continuing formation of the brothers and sisters [cf.
General Constitutions, article #90.3b; Statutes for Spiritual
Assistance, article #19];

c.

To vote in all matters which come before these bodies for decision
except for financial matters and in elective chapters.

Section II
Voting and Conduct of Business
Article 7. Convocation
1.

The regular meeting of the National Fraternity shall be the annual meeting
of the National Fraternity Council called by the National Minister.

2.

The National Executive Council shall meet at least twice during the period
between annual meetings of the National Fraternity Council.

3.

The National Fraternity Council shall meet in elective chapter once every
three years.

4.

The National Fraternity shall celebrate a National Congress at least once
every five years, at a time and place determined by the National Executive
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Council and confirmed by the National Fraternity Council.
5.

The Minister of each Regional Fraternity shall receive at least two months'
notice of the place, day and time of the annual National Fraternity Council
meeting.

Article 8. Voting Rights
1.

All members of the National Fraternity Council as defined in article #3.1 of
these National Statutes may vote. No Spiritual Assistant at any level,
however, shall vote on any question involving financial matters [cf. General
Constitutions, article #90.2] or in elective chapters [cf. General
Constitutions, article #77; Statutes for Spiritual Assistance, article #12.3].
This restriction applies to Secular Franciscans as well as religious friars and
sisters serving as Spiritual Assistants for a particular Secular Franciscan
fraternity.

2.

The Minister of each Regional Fraternity has the primary responsibility for
casting the vote of the Regional Fraternity in all elections and on all
business that may come before the National Fraternity Council.

3.

Substitutes/Delegates
a.

In the event a Regional Minister is impeded from attending the
National Fraternity Council meeting, then the delegate of the
Regional Fraternity shall automatically be the Regional Vice Minister
pursuant to the provisions of article #52.1.c of the General
Constitutions.

b.

If both the Regional Minister and the Regional Vice Minister are so
impeded, then a member of the Regional Executive Council
selected by that body shall attend and exercise all of the powers of a
delegate for the Regional Fraternity.

4.

No Regional Fraternity may cast more than a single vote on any issue or
in any election.

5.

Even if a person has a right to vote in his or her own name by more than
one title, such person may cast only one ballot [cf. Code of Canon Law,
canon #168].

6.

During those meetings of the National Fraternity Council at which
elections occur, the members of the outgoing and of the incoming National
Executive Council, upon election and even prior to formal installation,
are members with full rights of the National Fraternity Council until the end
of said meeting.
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Article 9. Quorum; Majority; Counting Ballots; Procedure
1.

No official business may be transacted at a National Fraternity Council or
National Executive Council meeting unless a quorum is present. A quorum
is defined as the presence of more than half of the number of those having
the right to vote [cf. General Constitutions, article #77.4].

2.

A majority, sometimes designated an absolute majority, is more than
half of the total number of votes cast. A relative or simple majority is the
highest number of votes cast on a motion or in an election [cf. Code of
Canon Law, canon #119].

3.

Where questions arise concerning procedures that are not covered by the
Code of Canon Law, the General Constitutions or the National Statutes,
reference may be made to Robert's Rules of Order. The President of the
Elective Chapter (i.e., the Secular Franciscan who presides), after taking
advice, retains the authority to determine any matter of procedure.

Article 10. Elections
1.

Elections shall take place according to the norms of article #76.1 of the
General Constitutions, the National Statutes, and the International
Statutes.

2.

The National Fraternity Council elects the Secular members of the
National Executive Council.

3.

The International Councilor is elected by the National Fraternity Council and
represents NAFRA as a member of the International Council of the Secular
Franciscan Order (hereafter CIOFS) in accordance with its Statutes.

4.

The National Fraternity Council also elects a substitute delegate for the
International Councilor from among the elected members of the National
Executive Council should he or she be prevented from attending the CIOFS
General Chapter [cf. article #5.2 of CIOFS Statutes]. In the event of such
impediment, the National Minister shall inform the CIOFS Presidency of it
and of the substitute delegation [cf. CIOFS Statutes, article #8.1].

5.

The convocation and nominations for the office of International Councilor
shall be carried out as in article #11 of these National Statutes.

6.

In tallying votes which are conducted by secret written ballot, each elector
shall submit one vote. Then all ballots, including blanks, shall be counted
to assure the validity of the vote [cf. Code of Canon Law, canon #173.2].
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Article 11. Convocation and Nominations
1.

At least four months prior to elections, the National Executive Council shall
appoint a Chair for a Nominations Committee which will, acting according
to norms established by the National Executive Council, present a slate of
nominees for the offices to the members of the National Fraternity Council.
This presentation shall be made approximately two months prior to the
date set for the elections.

2.

To be eligible as a candidate for election to office in the National
Fraternity, one must be a permanently professed active member of the
SFO [cf. General Constitutions, article #30]. Candidates should be
convinced of the validity of the Franciscan evangelical way of life, attentive
to a broad and encompassing vision of the life of the Church and of society,
open to dialogue and ready to give and receive help and collaboration [cf.
General Constitutions, article #31.3].

3.

It shall be the duty of the Nominations Committee to ensure that each
candidate meets the qualifications for the office for which she or he is
proposed, has reviewed the duties of that office, and is willing to serve if
elected.

4.

Any individual elected to a national office may not hold an elected office at
the Regional Fraternity level or the Local Fraternity level. (See Article 28.)

5.

The provisions of article #76 of the General Constitutions shall be followed
for convocation of the National Fraternity Council meeting for the purpose
of elections.

6.

Notification of CIOFS
a.

The National Minister shall in timely fashion contact the General
Minister of the SFO, requesting that she or he or a delegate preside
over forthcoming National Fraternity elections.

b.

The National Minister shall in timely fashion contact the President
of the Conference of General Spiritual Assistants, requesting that
he or a delegate attend forthcoming National Fraternity elections as
the ecclesial witness.

Article 12. Right to Vote at Elections
The right to vote in elective chapters has been defined in article #8 of these National
Statutes.
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Article 13. Terms of Office
In addition to the provisions enumerated in article #79 of the General Constitutions, the
following apply:
1.

Length of Terms
a.

The Secular members of the National Executive Council are
elected for a term of three years.

b.

The term of the International Councilor is governed by the
provisions of article #5.4 of the International Statutes.

c.

The term of the President of the Conference of National
Spiritual Assistants is determined by the members of that
Conference.

2.

For a third and final successive election to the office of National Councilor
(which includes every elected office except those of National Minister and
National Vice Minister) or International Councilor, a majority of two-thirds
(2/3) of the votes of those present, which must be obtained on the first
ballot, will be necessary.

3.

The outgoing National Minister cannot be elected to any other office on
the National Executive Council. (See Article 28.)

Article 14. Procedure in Voting
1.

The vote shall be taken and completed as to each office before
proceeding to the next, commencing with the office of National Minister.
Persons not elected to the first office voted upon may be nominated for
remaining offices.

2.

Further nominations shall be received or at least solicited from the floor
at the elective chapter.

3.

The election procedure shall follow the provisions of articles #76 and
#78 of the General Constitutions.

4.

The election of National Councilors proceeds in the same manner as
provided for in article #78.1 of the General Constitutions.

Article 15. Provisions for Vacancies, Resignations, and Removals
1.

The provisions of articles #81.1, #81.2 and #83 of the General Constitutions
shall govern the procedure to be followed in the event the National Minister
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or National Vice Minister resigns or is impeded from performing the duties
of the office.
2.

When the office of National Councilor becomes vacant, the Executive
Council will proceed to appoint someone to substitute for him or her until
the end of the term for which the Councilor was originally elected. If the
appointee is already an elected member of the Council, he or she retains
the right to vote. If the appointee is not an elected member, he or she
serves without a vote.

3.

The provisions of article #84 of the General Constitutions shall govern the
procedure to be followed to secure the removal for cause of the National
Minister or members of the National Fraternity Council.

4.

The provisions of article #84.4 of the General Constitutions shall govern
the appeals process for any officer removed from office.

Section III
Fraternal Life
Article 16. Fraternity Life
1.

The provisions of articles #2, #3 and #4 of the General Constitutions
concerning the nature of the vocation to the SFO apply.

2.

The fraternal life, with its vitality and sustaining force, is meant to exist on
the national level as well as on regional and local levels. For this reason,
the National Fraternity is so constituted by leadership and structure,
vitalized by the participation of its members, and nurtured by ongoing
formation and spiritual assistance as to achieve its objective of being a
real fraternity; and the same is true for each Regional and Local
Fraternity.

3.

The Fraternities should bear in mind that they are subject to the vigilance
of the local Ordinary insofar as they perform their apostolic activities
within the local churches. Secular Franciscans should, therefore, dialogue
with their local Ordinaries and follow their directions, inasmuch as they are
the moderators of the ministry of the Word and of the Liturgy and the
coordinators of the various forms of apostolate in the local Diocesan
church [cf. Rule, article #6].

4.

The external sign of the SFO in the United States is the TAU.
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Article 17. Fraternal and Pastoral Visitations
The provisions of articles #92 through #95 of the General Constitutions and article#14 of
the Statutes for Spiritual Assistance concerning the fraternal and pastoral visitations
apply.
Article 18. Local Fraternity
1.

The Local Fraternity is the primary constituent part of the entire structure
of Secular Franciscan life to which the member relates [cf. Rule, article
#22].

2.

The provisions of articles #46 and #47 of the General Constitutions shall
govern the canonical establishment of new fraternities and determine the
Franciscan friar province which assumes pastoral care [cf. Statutes for
Spiritual Assistance, articles #6.1 and #11.2].

3.

The Council of each Local Fraternity is composed according to the
requirements of article #49.1 of the General Constitutions. With respect to
the fraternity they assist, anyone who serves as a Spiritual Assistant is
subject to the same rights and restrictions as are Franciscan religious
Spiritual Assistants [cf. articles #12, #13, #15, #23 and #24, Statutes for
Spiritual Assistance]. Spiritual Assistants who are Secular Franciscans
may not be elected to other positions on the Councils of fraternities they
assist.

4.

A Local Fraternity may pass to the pastoral care of another friar province
of the First Order or Third Order Regular in one of two ways [cf. General
Constitutions, article #47.2; Statutes for Spiritual Assistance, article #6.2]:
a.

The Council and Minister of the Local Fraternity approach the
Regional Executive Council, including the Regional Spiritual
Assistant(s), with the request for transfer. If the Regional Executive
Council, including the Regional Spiritual Assistant(s), approves the
request, the Regional Spiritual Assistant asks the Provincial
Ministers or Provincial Spiritual Assistants of the two friar provinces
to effect the transfer.

b.

For the sake of providing better pastoral care, the Provincial
Ministers or Provincial Spiritual Assistants of two friar provinces
may initiate the transfer of a Local Fraternity from the care of one
province to that of the other. The Provincial Ministers or Provincial
Spiritual Assistants act in consultation with the Councils, including
the Spiritual Assistants, of the Local and Regional Fraternities.
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5.

Establishment of sections or cells
a.

Should one or more groups desire to establish permanent sections
within a Local Fraternity based on particular needs or common
interests, they may do so subject to the direction of the Local
Fraternity Council [cf. General Constitutions, article #50.2.d], so long
as they continue to participate fully in the Local Fraternity’s fraternal
and apostolic life. The Regional Fraternity will receive notice of the
formation of such groups.

b.

Such sections remain subject to the Local Fraternity as constituent
parts of it [cf. General Constitutions, article #34].

6.

No official business may be transacted at a Local Fraternity meeting
unless a quorum is present. The quorum consists of a majority of active
members who are not excused from attendance.

7.

The Local Fraternity is responsible for contributing to the Regional
Fraternity on a fair share basis from its common fund to underwrite the
costs of that fraternity [cf. General Constitutions, article #30.3]. A fair share
contribution is made based on the number of active and excused brothers
and sisters, but not for those who are deemed lapsed.
a.

An active fraternity member is one who participates both by
attending fraternity meetings and by providing financial support to
the community, or whom the fraternity has excused from such
obligations.

b.

Those brothers and sisters who neither attend meetings, support
the community financially, nor have valid reasons due to health,
family, work or distance, and who, after personal invitations to
return to fraternity, consciously and deliberately reject or ignore the
invitation, will be termed “lapsed” and will not be carried on the
fraternity membership roll nor be reported as a member to higher
fraternity Councils [cf. General Constitutions, article #53.3].

8.

The Local Fraternity will present to the Regional Minister or his or her
delegate and to the Regional Spiritual Assistant or the representative of the
Conference of Regional Spiritual Assistants a stipend appropriate to the
journey made and the length of stay required at the time of fraternal and
pastoral visits, and also on the occasion of their presiding over and
witnessing elections.

9.

It is at the local level that activities have their greatest meaning to members
of the SFO. The Local Fraternity Council should expend great care to
provide for thought-provoking activities and programs to foster Franciscan
life and to deepen Franciscan spirituality among fraternity members.
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10.

As fraternity members become unable to attend meetings on a regular
basis, the Local Fraternity Council should set up a method by which regular
contacts are maintained [cf. General Constitutions, #53.3].

11.

The provisions relating to property control which appear in these National
Statutes in the section dealing with the responsibilities of the National
Fraternity shall apply to the Local Fraternities insofar as they may be
adapted to the needs and circumstances of the Local Fraternity.

12.

As required by article #54.2 of the General Constitutions, the National
Executive Council shall approve statements for use by the Local
Fraternities that establish “precise criteria” for their “statement of
purposes” and “internal controls” which must be used in their establishing
documents.

13.

Affiliation with a local fraternity
a.

Those who, without belonging to the SFO, wish to participate in its
life and activities (see GC Art. 53.5 and 103.1) according to
Franciscan principles and teachings, may be welcomed by the local
fraternity, so as to make their communion living and effective.
Individuals wishing to become affiliates should make their desire
known by a written request to the local fraternity council, which
makes a decision regarding the request.

b.

These affiliate brothers and sisters will have no juridical bond with
the Secular Franciscan Order and are, therefore persons welcomed
to love and be loved “as a gift of the Lord and an image of Christ”
(SFO Rule Art. 13). They may share the experiences and activities of
the fraternity, without the right to vote.

c.

In order that the identity of the fraternity not be altered, the number of
affiliates may not exceed 40% of the number of active professed
members of a fraternity.

d.

Regional councils have the right to establish their own guidelines for
the acceptance of affiliates.

Article 19. Formation
1.

Orientation
a.

NAFRA Statutes

Orientation is a time for determining a person’s interest, eligibility and
disposition to enter into the initial formation process [cf. Guidelines
for Initial Formation in the Secular Franciscan Order in the United
States (hereafter Guidelines for Initial Formation), page 25].

Page 14 of 21

Click here to return to Table of Contents

b.

2.

3.

4.

The period of orientation shall consist of not less than three (3)
months.

Initial Formation
a.

Inquiry – The period of Inquiry, which begins with the Ceremony of
Introduction and Welcoming [cf. Ritual, page 9], shall consist of not
less than six (6) months.

b.

Candidacy – The period of Candidacy, which begins with the Rite
of Admission [cf. Ritual, page 11], shall consist of not less than
eighteen (18) months and not more than thirty-six (36) months.

c.

All persons in initial formation, in addition to attending their
formation sessions, must participate in the meetings of the Local
Fraternity as this is an indispensable presupposition for initiation
into community prayer and into fraternity life [cf. General
Constitutions, article #40.3].

d.

To be admitted to the SFO in the United States, a person must be a
fully initiated member of the Catholic Church (i.e., having received
the Sacraments of Baptism, Chrismation/Confirmation and Holy
Eucharist) in addition to being an actively practicing Catholic.

Profession
a.

The minimum age for perpetual profession as a Secular Franciscan
in the United States is twenty-one (21) years.

b.

The minimum age for temporary profession as a Secular
Franciscan in the United States is eighteen (18) years.

Ongoing Formation
Ongoing formation is the responsibility of all professed members
consonant with article #44 of the General Constitutions.

5.

Form and Methodology
a.

The form (i.e., content and process; cf. General Constitutions,
#38.2) to be employed in both initial and ongoing formation is that
found in the Guidelines for Initial Formation.

b.

The methodology employed in formation should be both interactive
and experiential in nature [cf. General Constitutions, #40.4].

NAFRA Statutes
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c.

6.

Opportunities for fraternities to meet together for the purposes of
common ongoing and initial formation shall occur whenever
possible at all levels of fraternity [cf. General Constitutions, #40.1].

Provisions for Remote Initial Formation
In those rare instances in which a person is legitimately impeded from
participating in the normal formation process of a Local Fraternity, recourse
may be had to the Guidelines for Remote Initial Formation in the United
States as adopted by the National Executive Council in June 2000.

Article 20. Transfer, Withdrawal, Suspension and Dismissal from the Fraternity and from
the Order
The provisions set forth in articles #55 through #59 of the General Constitutions shall
constitute the manner and means for transfer, withdrawal, suspension and dismissal from
the fraternity and from the Order.
Article 21. Regional Fraternity
1.

The Regional Fraternities are constituted according to the provisions of
the General Constitutions, article #61.

2.

The governing body of each Regional Fraternity is the Regional Fraternity
Council. The Regional Executive Council acts on behalf of the Regional
Fraternity Council when the members of the entire Council are not in
session [cf. General Constitutions, article #66.1].

3.

The Regional Spiritual Assistant or the Conference of Regional Spiritual
Assistants exercises pastoral care and spiritual guidance in regard to each
Regional Fraternity as an integral component part of NAFRA and of the
SFO, by the same means and manner as does the Conference of National
Spiritual Assistants in regard to NAFRA [cf. Statutes for Spiritual
Assistance, articles #21 and #22].

Article 22. Regional Fraternity Council
1.

The Regional Fraternity Council is composed of the Ministers of the Local
Fraternities that together form the Regional Fraternity, the Regional
Executive Council, and the Regional Spiritual Assistant or the Conference
of Regional Spiritual Assistants, each of whom may vote. Regional Spiritual
Assistants, however, do not vote in financial matters and in elective
chapters [cf. Statutes for Spiritual Assistance, article #12.1].

2.

The Regional Fraternity Council is the representative body of all of the
Local Fraternities that together compose the Regional Fraternity, and has
the power to create regional guidelines in conformity with the Rule, the
General Constitutions and the National Statutes.
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3.

The Regional Fraternity Council shall meet at least once a year. Every
third year the Regional Fraternity Council shall meet in elective chapter in
accord with the General Constitutions and these National Statutes.

4.

The Regional Fraternity Council has the duties set forth in article #62 of the
General Constitutions.

Article 23. Regional Executive Council
1.

Between the meetings of the Regional Fraternity Council, an elected
Regional Executive Council shall carry on the business and carry out the
purposes of the Regional Fraternity in a spirit of ministry and service [cf.
General Constitutions, article #62.1].

2.

The Regional Executive Council is composed of the Regional Minister, the
Regional Vice Minister, the Regional Secretary, the Regional Treasurer, at
least one elected Councilor, and the Regional Spiritual Assistant or the
President of the Conference of Regional Spiritual Assistants. In addition,
the Regional Formation Director may also be elected. In those regions in
which the Regional Formation Director is appointed rather than elected,
she or he attends the meetings of the Regional Executive Council and
exercises a consultative role.

3.

All elected members of the Regional Executive Council and the Spiritual
Assistant have voting rights.

4.

Election of the Secular members of the Regional Executive Council shall
follow the model set forth in Section II of these National Statutes which
deals with the National Fraternity insofar as it may be adapted to the
needs and circumstances of the Regional Fraternity.

5.

The Regional Executive Council may establish and direct commissions
and committees deemed necessary to achieve the goals and objectives
determined by the Regional Fraternity Council.

6.

When not in session, the Regional Executive Council may conduct
business electronically (i.e., via e-mail, telephone, fax, etc.), provided
that any decisions and determinations made in this way are reviewed
and ratified at the next regular meeting of the Council.

7.

The Regional Executive Council shall meet at least twice a year, at times
and places to be determined by its members. The Regional Minister shall
give written notice of meetings at least two months in advance.
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Article 24. Duties of Officers of the Regional Executive Council
1.

The Regional Minister has the duties set forth in article #63 of the General
Constitutions.

2.

The duties of the Regional Vice Minister, Secretary, and Treasurer shall
follow the model set forth in that portion of these National Statutes which
deals with the National Fraternity insofar as it may be adapted to the
needs and circumstances of the Regional Fraternity.

3.

Each Regional Fraternity shall follow the model set forth in that portion of
these National Statutes which deals with the National Fraternity in
connection with policies and procedures to be followed in the event of
resignation or removal from office on the part of any elected Officer.

Article 25. Structure for Property Control for the Regional Fraternity
1.

The provisions relating to property control which appear in these National
Statutes in the section dealing with the responsibilities of the National
Fraternity shall apply to the Regional Fraternities insofar as they may be
adapted to the needs and circumstances of the Regional Fraternity.

2.

Particular note should be taken that expenses of the Regional Executive
Council and those individuals invited by this Council to serve the Regional
Fraternity in some capacity shall be borne by the Regional Fraternity for
attendance at required meetings.

3.

The Regional Fraternity is responsible for contributing to the National
Fraternity on a fair share basis from its treasury to help provide for the
expenses of NAFRA.

4.

As required by article #54.2 of the General Constitutions, the National
Executive Council shall approve statements for use by the Regional
Fraternities that establish “precise criteria” for their “statement of
purposes” and “internal controls” which must be used in their establishing
documents.

Article 26. Fraternal and Pastoral Visits to the Regional Fraternity
1.

The provisions of article #92 through article #95 of the General
Constitutions concerning the fraternal and pastoral visitations apply as
does article #14 of the Statutes for Spiritual Assistance.

2.

The Regional Fraternity will present to the National Minister or his or her
delegate and the representative of the Conference of National Spiritual
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Assistants a stipend appropriate to the journey made and the length of
stay required at the time of fraternal and pastoral visits, and also on the
occasion of their presiding over and witnessing elections.
Article 27. Franciscan Youth and Young Adults
The provisions of articles #96 and #97 of the General Constitutions concerning
Franciscan Youth and Young Adults apply.
Article 28. Applicability of These Statutes to All Levels of Fraternity
The various provisions set forth in these National Statutes for NAFRA administration shall
be used as a model for elections, conduct of business, structures for control of property,
composition and duties of the Fraternity Minister and of the Fraternity Council,
replacement of officers who are unable to continue in office, and similar business of the
fraternity at any level. However, Articles 11.4 and 13.3 do not apply to regional and local
fraternities. A member of a regional council may also be a member of a local fraternity
council.
Article 29. Amendments
1.

These National Statutes may be amended by two-thirds vote of the
National Fraternity Council provided that a copy of the proposed
amendment is distributed to the National Fraternity Council at least 60
days before the vote on said amendment is to be taken.

2.

All such amendments are subject to the approval of the Presidency of
CIOFS.

ATTESTED AS APPROVED ON OCTOBER 18, 2002 BY THE NATIONAL
FRATERNITY COUNCIL, SFO-USA.
APPROVED AND RATIFIED BY THE INTERNATIONAL PRESIDENCY, JULY 4, 2003.
ATTESTED AS AMENDED ON OCTOBER 30, 2010 BY THE NATIONAL FRATERNITY
COUNCIL, SFO-USA.
CONFIRMED BY THE INTERNATIONAL PRESIDENCY, JULY 24, 2013.
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Appendix A
National Statutes Article 3.7.a: Composition of the Regional Fraternities
#

Name of Region, followed by short geographic description:

50
51

‘Ohana ‘O Ke Anuenue : HI.
Five Franciscan Martyrs : FL, plus up to about 31 degrees n latitude to include South GA,
Lower AL around the Mobile Bay area.
St. Francis : s CA up to San Luis Obispo area.
Blessed Junipero Serra : n CA from Bakersfield n; most of NV except Las Vegas area.
Troubadours of Peace : OR, WA, ID, AK.
Queen of Peace : ND, MN, IA, most of SD except sw area around Rapid City, e 2/3 NE, w
1/4 WI.
Divine Mercy : Lower MI, plus Lucas County OH (Toledo OH area).
Saint Margaret of Cortona : VA, DC, all of MD except far w around Cumberland, s central
PA around the Harrisburg/Lancaster/York area, far e WV around Martinsburg/Charles
Town area.
St. Thomas More : AZ, s part NV around Las Vegas.
Mother Cabrini : ne IL including all of metro Chicago, w to Rockford and s to Kankakee.
St. Joan of Arc : LA, MS, far e TX from Houston e, s 2/3 AR from Little Rock s, far sw TN
around Memphis.
Brothers and Sisters of St Francis : NC, SC, n 90% GA, AL except lower part around the
Mobile Bay area, TN except far sw area around Memphis.
Exaltation of the Holy Cross : N/A.
Franciscans of the Prairie : n 3/4 IL, excluding East St Louis/Bellville area and s, excluding
also ne area from Rockford to Kankakee.
Holy Trinity Region : KY, s half OH including the counties of the Diocese of Columbus
(except Tuscarawas County) and part of the Diocese of Steubenville; se IN near Louisville
KY.
La Verna : e 3/4 WI, Upper MI.
Our Lady of Indiana : n 3/4 IN, excluding areas around Evansville and Louisville KY.
Los Tres Compañeros/the Three Companions : central TX from OK border s to Mexico
and Gulf of Mexico, w to San Angelo and Abilene, and e to (but not including) Houston.
Lady Poverty : WV except far e WV around Martinsburg/Charles Town area, w half PA
except Erie, far w MD around Cumberland, far e part OH around Steubenville.
St Katharine Drexel : DE, e half PA except s central area around
Harrisburg/Lancaster/York, s half NJ from Trenton s.
Maximillian Kolbe : n 1/2 OH including all of the counties in the Diocese of Cleveland, the
Diocese of Youngstown, and the counties of the Diocese of Toledo, except Lucas County
(Toledo area), and only the county of Tuscarawas in the Diocese of Columbus.
Bl Kateri Tekakwitha : upstate NY plus Erie PA, excluding NY counties adjacent to
borders with NJ, CT, and far e PA, also excluding far ne NY around Plattsburgh, Saranac
Lake and Long Lake.
Santa Maria de las Montañas : CO, UT, WY except far n area around Sheridan, sw area
SD around Rapid City, w 1/3 NE to include Stratton, nw corner KS to include Atwood.
Our Lady of the Rockies : MT; far n WY around Sheridan.
St Clare : s 80% MO, n 1/3 AR excluding Little Rock and s, s 1/4 IL from East St
Louis/Bellville s, far sw corner IN around Evansville.
Our Lady of Guadalupe : NM, far w TX excluding Abilene and San Angelo and e, far e AZ
in Navajo reservation area around St Michaels.

52
53
54
55
56
57

58
59
60
61
62
63
64

65
66
67
68
69
70

71

72
73
74
75
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76

77
78

79
80

Solanus Casey : CT, RI, w 1/3 MA from Holyoke/Springfield and w, s MA around Fall
River /New Bedford, and part of Cape Cod, NY counties adjacent to borders with NJ, CT
and far e PA except part of s Westchester County which is shared.
Our Lady of the Angels : n half NJ excluding Trenton and s; NY counties of Staten Island
and Manhattan (New York County), plus part of s Westchester county.
St Elizabeth of Hungary : VT, NH, ME, e 2/3 MA excluding Holyoke/Springfield and w,
also excluding s MA around Fall River /New Bedford, plus part of Cape Cod, far ne NY
around Plattsburgh, Saranac Lake and Long Lake.
Tau Cross : NY counties on Long Island, plus Bronx.
Juan de Padilla : KS except nw corner around Atwood, OK, plus area around Kansas
City MO.
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The Rule of the Secular Franciscan Order
Prologue: Exhortation of St. Francis to the Brothers and Sisters of Penance (circa 1210-1215)
Chapter 1: Concerning Those Who Do Penance
All who love the Lord with their whole heart, with their whole soul and mind, with all their strength,
and love their neighbors as themselves and hate their bodies with their vices and sins, and receive
the Body and Blood of our Lord Jesus Christ, and produce worthy fruits of penance.
Oh, how happy and blessed are these men and women when they do these things and persevere in
doing them, because "the spirit of the Lord will rest upon them" and he will make "his home and
dwelling among them", and they are the sons of the heavenly Father, whose works they do, and they
are the spouses, brothers, and mothers of our Lord Jesus Christ.
We are spouses, when by the Holy Spirit the faithful soul is united with our Lord Jesus Christ, we
are brothers to him when we fulfill "the will of the Father who is in heaven".
We are mothers, when we carry him in our heart and body through divine love and a pure and
sincere conscience; we give birth to him through a holy life which must give light to others by
example.
Oh, how glorious it is to have a great and holy Father in heaven! Oh how glorious it is to have such
a beautiful and admirable Spouse, the Holy Paraclete.
Oh, how glorious it is to have such a Brother and such a Son, loved, beloved, humble, peaceful,
sweet, lovable, and desirable above all: Our Lord Jesus Christ, who gave up his life for his sheep and
prayed to the Father saying:
"Oh holy Father, protect them with your name whom you gave me out of the world. I entrusted to
them the message you entrusted to me and they received it. They have known that in truth I came
from you, they have believed that it was you who sent me. For these I pray, not for the world. Bless
and consecrate them, and I consecrate myself for their sakes. I do not pray for them alone; I pray
also for those who will believe in me through their word that they may be holy by being one as we
are. And I desire, Father, to have them in my company where I am to see this glory of mine in your
kingdom."
Chapter 2: Concerning Those Who Do Not Do Penance
But all those men and women who are not doing penance and do not receive the Body and Blood of
our Lord Jesus Christ and live in vices and sin and yield to evil concupiscence and to the wicked
desires of the flesh, and do not observe what they have promised to the Lord, and are slaves to the
world, in their bodies, by carnal desires and the anxieties and cares of this life.
These are blind, because they do not see the true light, our Lord Jesus Christ; they do not have
spiritual wisdom because they do not have the Son of God who is the true wisdom of the Father.
Concerning them, it is said, "Their skill was swallowed up" and "cursed are those who turn away
from your commands". They see and acknowledge, they know and do bad things and knowingly
destroy their own souls.
See, you who are blind, deceived by your enemies, the world, the flesh and the devil, for it is pleasant
to the body to commit sin and it is bitter to make it serve God because all vices and sins come out
and "proceed from the heart of man" as the Lord says in the Gospel. And you have nothing in this
world and in the next, and you thought you would possess the vanities of this world for a long time.
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But you have been deceived, for the day and the hour will come to which you give no thought and
which you do not know and of which you are ignorant. The body grows infirm, death approaches,
and so it dies a bitter death, and no matter where or when or how man dies, in the guilt of sin,
without penance or satisfaction, though he can make satisfaction but does not do it.
The devil snatches the soul from his body with such anguish and tribulation that no one can know it
except he who endures it, and all the talents and power and "knowledge and wisdom" which they
thought they had will be taken away from them, and they leave their goods to relatives and friends
who take and divide them and say afterwards, "Cursed be his soul because he could have given us
more, he could have acquired more than he did." The worms eat up the body and so they have lost
body and soul during this short earthly life and will go into the inferno where they will suffer torture
without end.
All those into whose hands this letter shall have come we ask in the charity that is God to accept
kindly and with divine love the fragrant words of our Lord Jesus Christ quoted above. And let those
who do not know how to read have them read to them.
And may they keep them in their mind and carry them out, in a holy manner to the end, because
they are "spirit and life".
And those who will not do this will have to render "an account on the day of judgement" before the
tribunal of our Lord Jesus Christ.
Chapter 1: The Secular Franciscan Order
1. The Franciscan family, as one among many spiritual families raised up by the Holy Spirit in the
Church, unites all members of the people of God laity, religious, and priests-- who recognize that
they are called to follow Christ in the footsteps of St. Francis of Assisi. In various ways and forms
but in life-giving union with each other, they intend to make present the charism of their common
Seraphic Father in the life and mission of the Church.
2. The Secular Franciscan Order holds a special place in this family circle. It is an organic union
of all Catholic fraternities scattered throughout the world and open to every group of the faithful. In
these fraternities the brothers and sisters, led by the Spirit, strive for perfect charity in their own
secular state. By their profession they pledge themselves to live the gospel in the manner of St.
Francis by means of this rule approved by the Church.
3. The present rule, succeeding "Memoriale Propositi" (1221) and the rules approved by the
Supreme Pontiffs Nicholas IV and Leo XIII, adapts the Secular Franciscan Order to the needs and
expectations of the Holy Church in the conditions of changing times. Its interpretation belongs to
the Holy See and its application will be made by the General Constitutions and particular statutes.
Chapter 2: The Way of Life
4. The rule and life of the Secular Franciscans is this: to observe the gospel of our Lord Jesus
Christ by following the example of Saint Francis of Assisi, who made Christ the inspiration and the
center of his life with God and people. Christ, the gift of the Father's love, is the way to him, the
truth into which the Holy Spirit leads us, and the life which he has come to give abundantly.
Secular Franciscans should devote themselves especially to careful reading of the gospel, going from
gospel to life and life to the gospel.
5. Secular Franciscans, therefore, should seek to encounter the living and active person of Christ
in their brothers and sisters, in Sacred Scripture, in the Church, and in liturgical activity. The faith of
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Saint Francis, who often said "I see nothing bodily of the Most High Son of God in this world
except his most holy body and blood," should be the inspiration and pattern of their Eucharistic life.
6. They have been made living members of the Church by being buried and raised with Christ in
baptism; they have been united more intimately with the Church by profession. Therefore, they
should go forth as witnesses and instruments of her mission among all people, proclaiming Christ by
their life and words.
Called like Saint Francis to rebuild the Church and inspired by his example, let them devote
themselves energetically to living in full communion with the pope, bishops, and priests, fostering an
open and trusting dialogue of apostolic effectiveness and creativity.
7. United by their vocation as "brothers and sisters of penance," and motivated by the dynamic
power of the gospel, let them conform their thoughts and deeds to those of Christ by means of that
radical interior change which the gospel itself calls "conversion." Human frailty makes it necessary
that this conversion be carried out daily.
On this road to renewal the sacrament of reconciliation is the privileged sign of the Father's mercy
and the source of grace.
8. As Jesus was the true worshipper of the Father, so let prayer and contemplation be the soul of
all they are and do.
Let them participate in the sacramental life of the Church, above all the Eucharist. Let them join in
liturgical prayer in one of the forms proposed by the Church, reliving the mysteries of the life of
Christ.
9. The Virgin Mary, humble servant of the Lord, was open to his every word and call. She was
embraced by Francis with indescribable love and declared the protectress and advocate of his family.
The Secular Franciscans should express their ardent love for her by imitating her complete selfgiving and by praying earnestly and confidently.
10. United themselves to the redemptive obedience of Jesus, who placed his will into the Father's
hands, let them faithfully fulfill the duties proper to their various circumstances of life. Let them also
follow the poor and crucified Christ, witness to him even in difficulties and persecutions.
11. Trusting in the Father, Christ chose for himself and his mother a poor and humble life, even
though he valued created things attentively and lovingly. Let the Secular Franciscans seek a proper
spirit of detachment from temporal goods by simplifying their own material needs. Let them be
mindful that according to the gospel they are stewards of the goods received for the benefit of
God's children.
Thus, in the spirit of "the Beatitudes," and as pilgrims and strangers on their way to the home of the
Father, they should strive to purify their hearts from every tendency and yearning for possession and
power.
12. Witnessing to the good yet to come and obliged to acquire purity of heart because of the
vocation they have embraced, they should set themselves free to love God and their brothers and
sisters.
13. As the Father sees in every person the features of his Son, the firstborn of many brothers and
sisters, so the Secular Franciscans with a gentle and courteous spirit accept all people as a gift of the
Lord and an image of Christ.
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A sense of community will make them joyful and ready to place themselves on an equal basis with
all people, especially with the lowly for whom they shall strive to create conditions of life worthy of
people redeemed by Christ.
14. Secular Franciscans, together with all people of good will, are called to build a more fraternal
and evangelical world so that the kingdom of God may be brought about more effectively. Mindful
that anyone "who follows Christ, the perfect man, becomes more of a man himself," let them
exercise their responsibilities competently in Christian spirit of service.
15. Let them individually and collectively be in the forefront in promoting justice by the testimony
of their human lives and their courageous initiatives. Especially in the field of public life, they should
make definite choices in harmony with their faith.
16. Let them esteem work both as a gift and as a sharing in the creation, redemption, and service
of the human community.
17. In their family they should cultivate the Franciscan spirit of peace, fidelity, and respect for life,
striving to make of it a sign of a world already renewed in Christ.
By living the grace of matrimony, husbands and wives in particular should bear witness in the world
to the love of Christ for his Church. They should joyfully accompany their children on their human
and spiritual journey by providing a simple and open Christian education and being attentive to the
vocation of each child.
18. Moreover, they should respect all creatures, animate and inanimate, which "bear the imprint of
the Most High," and they should strive to move from the temptation of exploiting creation to the
Franciscan concept of universal kinship.
19. Mindful that they are bearers of peace which must be built up unceasingly, they should seek
out ways of unity and fraternal harmony through dialogue, trusting in the presence of the divine seed
in everyone and in the transforming power of love and pardon.
Messengers of perfect joy in every circumstance, they should strive to bring joy and hope to others.
Since they are immersed in the resurrection of Christ, which gives true meaning to Sister Death, let
them serenely tend toward the ultimate encounter with the Father.
Chapter 3: Life in Fraternity
20. The Secular Franciscan Order is divided into fraternities of various levels--local, regional,
national, and international. Each one has its own moral personality in the Church. These various
fraternities are coordinated and united according to the norm of this rule and of the constitutions.
21. On various levels, each fraternity is animated and guided by a council and minister (or
president) who are elected by the professed according to the constitutions.
Their service, which lasts for a definite period, is marked by a ready and willing spirit and is a duty of
responsibility to each member and to the community.
Within themselves the fraternities are structured in different ways according to the norm of the
constitutions, according to the various needs of their members and their regions, and under the
guidance of their respective council.
22. The local fraternity is to be established canonically. It becomes the basic unit of the whole
Order and a visible sign of the Church, the community of love. This should be the privileged place
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for developing a sense of Church and the Franciscan vocation and for enlivening the apostolic life
of its members.
23. Requests for admission to the Secular Franciscan Order must be presented to the local
fraternity, whose council decides upon the acceptance of new brothers and sisters.
Admission into the Order is gradually attained through a time of initiation, a period of formation of
at least one year, and profession of the rule. The entire community is engaged in this process of
growth by its own manner of living. The age for profession and the distinctive Franciscan sign are
regulated by the statutes.
Profession by its nature is a permanent commitment.
Members who find themselves in particular difficulties should discuss their problems with the
council in fraternal dialogue.
Withdrawal or permanent dismissal from the Order, if necessary, is an act of the fraternity council
according to the norm of the constitutions.
24. To foster communion among members, the council should organize regular and frequent
meetings of the community as well as meeting with other Franciscan groups, especially with youth
groups. It should adopt appropriate means for growth in Franciscan and ecclesial life and encourage
everyone to a life of fraternity. This communion continues with deceased brothers and sisters
through prayer for them.
25. Regarding expenses necessary for the life of the fraternity and the needs of worship, of the
apostolate, and of charity, all the brothers and sisters should offer a contribution according to their
means. Local fraternities should contribute toward the expenses of the higher fraternity councils.
26. As a concrete sign of communion and co-responsibility, the councils on various levels, in
keeping with the constitutions, shall ask for suitable and well-prepared religious for spiritual
assistance. They should make this request to the superiors of the four religious Franciscan families,
to whom the Secular Fraternity has been united for centuries.
To promote fidelity to the charism as well as observance of the rule and to receive greater support in
the life of the fraternity, the minister or president, with the consent of the council, should take care
to ask for a regular pastoral visit by the competent religious superiors as well as for a fraternal visit
from those of the higher fraternities, according to the norm of the constitutions.
Blessing of St. Francis (1226):
May whoever observes all this be filled in heaven with the blessing of the most high
Father, and on earth with that of his beloved Son, together with the Holy Spirit, the
Comforter.

